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REVISED ANNUAL REPORT TEMPLATE 


The purpose of this revised Annual Report template is to address the need expressed by a number of 
municipalities for assistance in the preparation and development of improved content and quality of 
Municipal Annual Reports. This template provides an update to the MFMA Circular No. 11, issued in 
January 2005. 

This template gives effect to the legal framework requirement, concepts and principals espoused in the 
White Paper on Local Government and Improving Government Performance. It reflects the ethos of 
public accountability. The content gives effect to information required for better monitoring and 
evaluation of government programmes in support of policy decision making. The template provides an 
improved overview of municipal affairs by combining the performance report data required under 
Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA. 

The revised template makes its contribution by forging linkages with the Integrated Development Plan, 
Service Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial 
Statements and Performance Management information in municipalities. This coverage and coherence 
is achieved by the use of interlocking processes and formats. 

The revised template relates to the Medium Term Strategic Framework particularly through the IDP 
strategic objectives; cross cutting nature of services offered by different spheres of government, 
municipal service outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It 
also provides information on good management practice in Chapter 4; risk management in Chapter 2; 
and Supply Chain Management in Chapter 5; and addresses the Auditor-General’s Report, dealing 
with Financial and Performance Management arrangements in Chapter 6. This opens up greater 
possibilities for financial and non-financial comparisons between municipalities and improved value for 
money. 

The revised template provides information on probity, including: anti-corruption strategies; disclosure 
of financial interests by officials and councillors; disclosure of grants by external parties, disclosure of 
loans and grants by municipalities. The appendices talk to greater detail including disaggregated 
information on municipal wards, among others. Notes are included throughout the format to assist the 
compiler to understand the various information requirements. 

The financial years contained in this template are explained as follows: 

• Year -1: The previous financial year; 

• Year 0: The financial year of reporting; 

• Year 1: The following year, mostly requires future targets; and 

• The other financial years will follow a similar sequence as explained above. 

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting of 
national, provincial and municipal officials for their inputs and support throughout the development of 
this document. 

MFMA Implementation Unit, National Treasury July 2012 
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CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 
















MAYOR'S FOREWORD 

a. Vision 

“A leading, transformed, people-centered Engcobo municipality with constantly improved and 
sustainable development” 

b. Key Policy Developments 

The municipality’s IDP is aligned to Millennium Development Goals (MDGs), National Development 
Plan, National Spatial Development Plan (NSDP), Provincial Growth and Development Strategy 
(PGDS), National and Provincial Outcomes which are included in the Service Delivery Budget 
Implementation Plan (SDBIP) for further alignment and performance reporting indicative of indicators, 
outcome, annual/quarterly target, budget and the baseline. 

Municipal Integrated Development Plan, Budget and Policies for 2017/18 were adopted by Council in 
May 2017, whilst draft Annual report and Annual Financial Statements will be adopted by Council in 
August 2018. 

For the first time in 2015/16 financial year, the municipality received a Clean Audit Opinion on 
Performance Management System. The Institution regressed in 2016/17 where it received an 
Unqualified Audit Opinion with matters of emphasis. All legislated performance reports are prepared 
and submitted within legislated timeframes to National/Provincial Treasury and Local Government. 

The audit process for 2017/18 has been completed the Municipality has obtained Qualified audit 
opinion. 

c. Key Service Delivery Improvements: 


SUCCESSES 

CHALLENGES 

CORRECTIVE MEASURES 

Construction and utilisation of 
the animal pound 

Transportation of 

animals to' the pound 
and security of the 
pound. 

Procurement of cage truck. 

Installation of streetlights: 142 
streetlights installed. 

Streetlights installed on 
existing Eskom 

infrastructure. 

Budget for additional infrastructure. 

Rural electrification: 438 

households connected. 

Limited budget, 

inaccessible 
households and Eskom 
taking time to do 
outage. 

Proper planning with Eskom. 

Construction of new access 
roads: 80km of roads 

constructed. 

Court interdicts and 
slow procurement 

processes. 

Training of employees on SCM and 
adherence to procurement plan. 
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New critical policies have been 
developed and adopted by 
Council 

Lack of personnel in 
key positions 

Identified critical positions and 
organisational structure has been 
reviewed and adopted 

Review of the organisational 
structure 

Lack of personnel in 
key positions 

Identified critical positions and 
organisational structure has been 
reviewed and adopted 

Maintenance of a credible IDP 

Non submission of 
information by sector 
departments 

Strengthening of IGR and emphasis 
on submission of needed information 
by sector departments 

Refuse collected as planned in 
the urban area 

Poor payment of rates 

Implementation of credit policy 

300 Hectares of land ploughed 

Drought and equipment 

Skills development 


d. Public Participation: 

Methods and/or processes used to increase public awareness on service availability engage public in 
decision making and improve accountability to communities. 

Methods/processes used for Public Participation 

4- Newspapers (local and provincial) and Community Radio Station Interviews 
4 Municipal Website 
4 Social Media 
4 Business breakfast 
4 IDP Road Shows and Imbizo’s per ward. 

4 IDP Representative Forum meetings 

4 War rooms in all wards and clustering of wards per tribal authority. 

4 Local Economic Development Forum 
4 IGR Forum meetings 

4 Chris Hani District IDP Representative Forum 
4 Newsletter 
4 Annual Report 
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Mid-term report 
*t Quarterly reports 

«b Ordinary Council meetings and Statutory special Council meetings 
■b Banners and billboards 

e. Future Actions: 

Initiatives Committed for service delivery improvement 
>b Rolling out of broadband infrastructure. 

•b Generation of renewable energy 

4* Implementation of Audit Action Plan 

■b Mobilisation of funds for the construction of Caca Dam. 

Reconstruction of R61 by SANRAL 
4- Construction of Extensions 7 and 10 middle income houses. 

■b Mobilisation of funds for tourism development: conference centre, chalets and adventure trail. 

Provision of sites for light industrial zone. 

■b Formalisation of informal settlements. 

<4 Small town Revitalisation project (beautification and taxi rank) with the assistance of SANRAL 
and Chris Hani District 

4 Construction of new municipal offices 

4> Lobbying of provincial and national government to surface district roads 
4 Mobilise funding for rural electrification backlog 

•b Mobilise funding for economic anchor projects like Hala Development Consortium/ Clarkebury 
development program 

4 Develop new innovative ways of enhancing revenue generation. 

f. Agreements / Partnerships: 


TYPE OF PARTNERSHIP 


PARTNERSHIP 

ACTIVITY/PROJECT 
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Chris Hani District Municipality 

Small Town Revitalization Project 


Municipal Infrastructure Support Agency 

Young professionals 


Local Tourism Organisation 

Marketing and identification of heritage sites. 


Services SETA 

Provision of Learnerships and internships 


Conclusion: 

The 2017/18 financial year had been an interesting and fruitful year with significant lessons we have 
learnt however, the achievement of performance results was better than that of 2016/17 financial year 
by 2%. This is a matter we seek continuously to improve such that we project a posture of a learning 
organization thriving for success in the interest of our respectable communities. 

The municipality is a leading, transformed, people-centred municipality which strives to achieve 
increased infrastructure, growth in local economy for own base, effective, efficient and economical 
service delivery to all its 'residents (20 wards) with sound financial systems and as well as improved 

good governance. 

The municipality is functioning with adopted Integrated Development Plan (IDP) and approved Service 
Delivery Budget Implementation Plan (SDBIP) to facilitate service delivery. The IDP was adopted by 
Council in May and the SDBIP was approved by the Mayor as per Section 53(c) ii) of the Municipal 
Finance Management Act that is within 28 days after the approval of the budget. Integrated 
development planning is a participatory process to enable a municipality to effect its developmental 
duties in accordance with the Constitution and legislative and regulatory requirements. 

Challenge experienced is the fact that there were protests that led to the municipality to be unstable 
and thereby creating boundary in promotion of continuous improvement in the quantity, quality and 

equity of service provision. 

Also the inadequate contract, project management and oversight on projects have created challenges 
that caused the projects to take longer periods than anticipated. This has led to most of the projects to 
extend the scope of work in order for the projects to be finished. Those variations also affected the 
budget of the municipality. The other fact was the interdicting of the procurement process of 18 Access 
Road funded by MIG. All that has affected the municipality’s’ financial and non - financial performance 
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information and has also led to ah unhappy community. 

The municipality was then issued with section 154 of the Constitution. In accordance with the 
provisions of section 154 of the Constitution, 1996 the National Government and Provincial 
government by legislative and other measures must support and strengthen the capacity of 
municipalities to manage their own affairs to exercise their powers and perform their functions. 

In this case Honorable Phumulo Masualle came to Engcobo Local Municipality on the 17th May 2018 
to collect a petition from Engcobo Community with regards to Engcobo Local Municipality. He then 
came back on the 24th May 2018 to give a feedback to the community. 

On the 28th May 2018 the MEC, Honorable F. D. Xasa came to the municipality to introduce the 
intervention team in terms of Section 154 of the Constitution, 1996. 

In the midst of all the municipality managed to emerge with the IDP & Budget Process Plan for 
2018/19, Also approved its credible budget and IDP on the 29th May 20l8. The SDBlP for 2018/19 is 
also approved. The performance management system has been followed. The AFS, APR and draft AR 
will all be submitted on the 31st of August of 2018 as legislated. 

Finally, the municipality prepared the final AR and oversight report and those are tabled for adoption in 
the Council of the 14th December 2018. 

Yours in development government 

Signed by : lf\/p~&s*— _ 

CLLR L. BONGA - TYALI (MAYOR) 
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I COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER'S OVERVIEW 


The Engcobo Local Municipality in line with the constitution of the Republic of South Africa as outlined 
in Chapter 7 section 152 has an overarching responsibility to provide democratic and accountable 
government for local communities; ensure the provision of service to commuri^es in a sustainable 
manner; promote social and economic development, promote safe and foeg^ ^nvironment and 
encourage the involvement of communities and community orgag||tjo^^n^_atters of local 
government. 

In achieving these constitutional obligations the municipal 
policies such as 1DP, Organogram, Budget and Policies, 
administration has therefore developed 2017/2018 Sg^P 
enabled achievement of targets which had been agrepftip&n. 
priorities the following were therefore major service defj^ery 
80 kms of access roads were constructed with 



uch is a 


kms re-gratf^e^-^^ 

142 street lights were installed in the‘te\vn area oh Eskom infrastnf lure, 

* . 

438 households were connecte 
The town was cleared of anr 
refuse is being collecte 
operational 


ictures, sj^ms and 
fadopted priorities the 
pagl^nt instrument that 
]%e ba||p service delivery 
ients in tj|s financial year: 

'laded, 


f%Jjnk line was^dnstruc fusing DoE funding, 
due to%e opening of tiief^B^hd and 

in tc%i. area and the Landfill site in licenced and 

■iV-V- 

flifc 


An IDP process plan was adolfed 
adoption of 2018/19 IDP^^as 





• Situational 

• Needsj&JIgcted fromc^mui^j 


the beginning of this financial year. The processes towards 


itrategicpfep wasTOd to review strategies and targets 
P and B%qet was il|pted in March after which community consultations were held 
final adob%&n in Mayz018 

the organigram were reviewed and adopted by Council 


• An i 

• Draft 

^^|fore 

M U nic^|i^veralf^rf^^|^is at 67% whilst the service delivery component is averaging 70% 
Main chaf%pe is extract and project management which is being addressed also assisted by the 
section 154 s%port ; ^pvided by COGTA and Premiers Office 

The financial hearth of the institution is good despite the low revenue collection due to rate payers 
withholding payments. An incentive scheme was negotiated which is hoped that the collection rate will 

improve 

Public participation mechanisms especially with stakeholders in the urban area needs further 
engagement, improving on intervention form the support provided by COGTA and OTP. 

In its attempts to intensify im plementation of the municipality programmes the administrative wing of 
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the municipality encourages team work through open engagements and thorough following the 
SDBIP so as to meet target and deliver on the expectation of the council. Municipal council through it 
all play a pivotal role in ensuring we deliver to the mandate of communities. 

T 1.1.1 


1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

The water and sanitation function was transferred to Chris Hani District Municipality and electricity on 
the other side is under powers and function of Eskom. Refuse, local economic development, roads, 
storm water drainage, local planning approvals are exclusive functions of the municipality whilst 
housing is a function of the department of Human Settlement working hand in hand with the 
municipality on logistical issues. 

The population profile of the municipality is highly characterised by large number of poverty levels and 
high numbers of rural areas. In terms of the census done in 2011, out of the 155 513 population a 
large number has no income and is grant dependent. Similar to all small municipalities Engcobo has a 
pyramid type of population where there are more economically active group with high unemployment 
rates and that has an impact to service delivery, crime, unemployment rates, literacy levels and all 
socio-economic matters. 

The population further indicates an increase in male population in all the past three years and high 
between the ages ten (10) to nineteen (19) in all the years. It is therefore implied that it is a population 
with the young and the youth who are not economically active. This puts the municipality under 
pressure to create job opportunities, economic development, access to socio-economic infrastructure 
such as libraries, local economic projects, housing supply schools for school going age and the youth. 

T 1.2.1 

Population Details 


Population 'OOP 


Age 

2017/18 

2016/17 

2015/16 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 - 4 

12041 

12179 

24220 

10577 

10190 

20768 

9589 

9443 

19032 

Age: 5 - 9 

12480 

11554 

24034 

10348 

10011 

20359 

12875 

12391 

25266 

Age: 10 -19 

20856 

20478 

41334 

20986 

19253 

40239 

25157 

25140 

50297 

Age: 20 - 29 

12760 

15584 

28344 

9246 

11153 

20399 

7542 

8769 

16311 

Age: 30 - 39 

6500 

8079 

14579 

5396 

8032 

13427 

4448 

8059 

12507 

Age: 40 - 49 

3221 

5216 

8437 

4481 

7803 

12283 

4281 

7533 

11814 

Age: 50 - 59 

2753 

5572 

8325 

4329 

7213 

11542 

3456 

5072 

8528 

Age: 60 - 69 

1612 

2302 

3914 

3385 

4737 

8122 

3554 

6205 

9759 

Age: 70+ 

2477 

6348 

8825 

3205 

5169 

8374 

2787 

4025 

6812 
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Households 


300 



Year-2 Year-1 YearO 


T1.2.3 


Socio Economic Status 

Year 

Housing 
Backlog as 
proportion of 
current 
demand 

Unemployment 

Rate 

Proportion of 
Households 
with no 
Income 

Proportion of 
Population in 
Low-skilled 
Employment 

HIV/AIDS 

Prevalence 

Illiterate 
people 
older 
than 14 
years 

2012 

5710 

46% 

61364 

0.44 

0.1 

884 

2012 

5710 

46% 

61364 

0.48 

0.15 

884 

2014 

5710 

46% 

61364 

0.52 

0.2 

884 

T 1.2.4 
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Socio Economic Status 


60% 


50% 



Housing Backlog as Unemployment Rate Proportion of Households Proportion of Population in HIV/AIDS Prevalence llfterate people older than 14 

proportion of current demand with no Income Low-skilled Employment years 


Overview of Neighbourhoods within Engcobo Local Municipality 

Settlement Type 

Households 

Population 

Town 

256 


Engcobo 

30135 

155 513 










Sub-Total 

30 391 


Townships 



Extension 2,3,5,6,7,9 and 10 

1378 











Sub-Total 

1378 


Rural settlements 




■ Year-2 

■ Year-1 
m Year 0 


T 1.2.5 
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Sub-Total 



Informal settlements 




1901 








Sub-Total 

1901 


Total 

3279 


T 1.2.6 


Major Natural Resource 

Land Availability 

Forestry 

Mining of Sand and Charcoal 

Livestock 

Farming 


Natural Resources 

Relevance to Community 

Vegetation for Livestock Grazing, Access to Ploughing and 

_ 1 Household Settlement _ _ 

Energy Production, Manufacturing and Processing 

Construction, Energy, Manufacturing and Processing and 
Revenue Generation 

1 Meat, Mohair, Revenue Generation, Agriculture and 
1 Cultural Heritage 


Wood, agricultural food for consumption 


T 1.2.7 


COMMENT ON BACKGROUND DATA: 

Key Challenges 

Backlogs on water, electricity, sanitation, and infrastructure development and access roads 

High youth unemployment 

High illiteracy rate 

High poverty levels 

Land invasions and land claims 

Community objections to Development 

Migration 

Lack of funding for LED initiatives. 
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Key Opportunities 

Chris Hani Development Agency (CHDA) to facilitate business support and growth for job creation 
opportunities. 

Access to rural development funding 

Access to arable and commercial land 

Manufacturing and processing factories on available resources 

Liberation and Heritage route 

Major Resources on the Positive Impact on Local Community: 

Major Resources 

Positive Impact on local community 

Livestock 

Livestock available for commercial use and for domestic 


use. 

Land availability 

Potential land development, leasing, sale and renting 

Agriculture and Forestry 

Leaner ship, capacity building, sale, food, wood/charcoal 

Mining of Minerals, Sand and Charcoal 

Job creation, sustainable livelihood, GDP contribution 

Heritage and Culture 

Heritage festival, competitions, bench marking, social 
cohesion, market value 

T 1.2.8 | 


1.3. SERVICE DELIVERY OVERVIEW 


i 

i 


1 


SERVICE DELIVERY INTRODUCTION 


Propo r tion of Households with mini mum level of Basic servic es 



2014/15 

2015/16 

2016/17 

2017/18 

Electricity service connections 

62.5% 

68.0% 

73.2% 

78.4% 

Water - available within 200 m from dwelling 

60% 

65% 

75% 

80% 

Sanitation - Households with at least VIP service 

53% 

58% 

63% 

68% 

Waste collection - kerbside collection once a week 

4.3% 

4.3% 

4.3% 

4.3% 

The Engcobo Local Municipality through the implementation of water and sanitation projects by the 
Chris Hani District municipality has seen an increase in the number of households to basic services for 
both components. The municipality through funding received from the DOE (department of energy) has 
seen an increase in the number of households with access to electricity, the current backlog is about 
5061 households. The municipality has a licensed landfill site although more waste cells and 
equipment is needed. The municipality is collecting refuse within the town and surrounding extensions. 
The waste collected is mainly general waste. Medical waste is collected by the Department of Health 

and disposed at a secure location designated for that. 
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The municipality has successfully electrified 438 households in the current financial year. The 
municipality is implementing an indigent policy. There is currently an indigent register and committee in 
place that is composed of municipal officials and community members. The municipality contributes 6kl 
water and 50kw electricity to the indigents. 

T 1.3.1 



2014/15 

2015/16 

2016/17 

2017/18 

Electricity service connections 

80.5% 

81.2% 

79.0% 

80.7% 

Water - available within 200 m from dwelling 

n/a 

Sanitation - households with at least VIP service 

Waste collection - kerbside collection once a week 

25.0% 

30.0% 

35.0% 40.0% 


Proportion of households with access to basic 

services 

100% 

90% 

80% 

70% 

60% 

50 % 

40% 

30% 

20% 

10% 

0 % 

Year *3 Year-2 Year-1 YearO 

—4— Electricity service connections Water - available within 200 m from dweling 

Saritatkxi* Households with at leafs VIP service —H—Waste cohectbn • kerbside collection onoe a week 



T1.3.2 
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COMMENT ON ACCESS TO BASIC SERVICES: 

The municipality is faced with high backlogs in relation to infrastructure services. Water and sanitation 
services even though not the competence of the local municipality the funding allocation need to 
services the backlog is high and the current funding allocation cannot fully service the backlog. 

On electricity the capacity of the ppwer available on the Eskom grid can cater for the whole municipal 
area. The constraints that is currently being faced by the local municipality is funding availability as the 
construction costs are high and the current funding allocation is not sufficient to cater for the backlog. 

Refuse removal is done only in the urban and surrounding extensions. The municipality does not have 
the capacity both in the terms of infrastructure, personnel and funding available to collect refuse even 
in the villages. T 1.3.3 
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1.4. FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 

The Engcobo Local Municipality has improved its financial position substantially during the year under 
review. The liquidity position has increased slightly from the previous year as a result of the successful 
implementation of the municipality’s credit control policy and revenue enhancement strategy 

The geographical area of the municipality is rural and is characterized by high levels of unemployment 
and poverty. These factors are a concern to the municipality and will prove to be a threat to the 
financial stability of the municipality. Various poverty alleviation strategies have been initiated and 
implemented to address these challenges, including but not limited to labour intensive projects such as 
the EPWP. Capital projects are primarily funded by grant funding and a small percentage through 
internal reserves which are re-financed. 


T 1.4.1 


Financial Overview: Year 2017/18 


R' 000 


Details 

Original budget 

Ad'ustment Budget 

Actual 

income: 




Grants 

207133 

195264 

195264 

Taxes, Levies and tariffs 

39208 

12447 

12447 

Other 

5136 

5136 

5136 

Sub Total 

251477 

212847 

212847 

Less: Expenditure 

203623 

203623 

203623 

Net Total* 

47854 

9224 

9224 


*Note: surplus/(deficit) T 1.4.2 


Operating Ratios 

Detail 

% 

Employee Cost 

37% 

Repairs & Maintenance 

38% 

Finance Charges & Impairment 

3% 

T 1.4.3 


COMMENT ON OPERATING RATIOS: 

Employee Costs: 

Employee costs are within the prescribed Treasury benchmark of 40%. Included in the Employee costs 
are EPWP casuals which are funded by a specific grant. Council reviews and approves the 
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municipality's organogram on an annual basis and only positions that are funded are included on the 
structure. 

Repairs & Maintenance: 

Repairs and Maintenance expenditure is not at acceptable levels and as part of the multi-year budget, 
increased allocations will be made to repairs and maintenance. The aim is to reach the National 
Treasury benchmark of 8% within the medium term in order to service its ageing infrastructure. It is 
important that this expenditure is increased as it directly affects the municipality’s ability to achieve its 
service delivery objectives. 

Finance Charges: 

Finance costs are directly attributed by late payments on creditors and debt impairment is as a result 
of long outstanding debtors which could not be traced, indigent and those that it was not economical to 
pursue the debtor. 

~ tiaT~ 


Total Capital Expenditure: 2015/16 to 2017/18 

R'000 

Detail 

2015/16 

2016/17 

2017/18 

Original Budget 

92,725 

61,594 

107,047 

Adjustment Budget 

102,120.00 

61,594 


Actual 

75,122.00 

50,711 


T 1.4.4 
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120 , 000,000 


Total Capital Expenditure 


100 , 000,000 


30,000,000 
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COMMENT ON CAPITAL EXPENDITURE: 

Capital expenditure is primarily driven by grant funding. The municipality has spent most of its budget 
on capital expenditure. The difference between the budget and the actual is due to Electricity which is 
budgeted as capital expenditure but disclosed on financial statements as general expenses. The 
electrification expenses are disclosed as general expenses due to the fact that assets are transferred 
to Eskom at the end of the construction phase. 

T1.4.5.1 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 


The municipality developed and adopted organizational structure in May 2017 for 2017/18 financial 
year which had 203 posts seven (26) of which are vacant. These vacancies are due to various reasons 
ranging from retirement, death, resignation and inability to find a suitably qualified candidate and 
delays in job evaluation process. In May 2018 the Council adopted a structure that is aligned to the 
IDP term. This will enable the Council to effectively execute its plans since all the posts in the structure 
will be evaluated in advance thus reducing the risk of delays in filling of vacant posts due to job 
evaluation inefficiencies. 

There are six (6) directorates namely Office of the Municipal Manager, Corporate Services, Budget 
Treasury and Operations, Integrated Planning and Economic Development, Community Services and 
Technical Services. Four Section 56 Managers were filled and the two were vacant, all Senior 
Managers have signed performance agreements and in 2017/18 the municipality has cascaded 
performance management to the level below section 56 managers. All this information is detailed in 
the Municipality’s Human Resource Pian that was adopted by Council in June 2017. 

The municipality has a Human Resource Development Section with an appointed Skills Development 
Facilitator. There are several staff development initiatives which are all entailed in the 2017/18 
Workplace Skills Plan and these include Internship, Pivotal programs (formal qualifications) and Skills 
Programs and Certificate programs. The Council has adopted a Policy on External Bursary for 
destitute children in our Communities. There are 11 students under this programme, 2 of which have 
finished their studies and are doing internship within the municipality. No new students have been 
offered bursaries this year due to budgetary constraints. The Council resolved that new students will 
be taken after the current lot has completed their studies. 

The municipality have also adopted Internal Bursary Policy to assist employees in their Personal 
Development Plans and employees have grabbed this opportunity to advance their careers as the 
number has increased from one (1) in the previous year to five (5) in 2017/18. Furthermore, there are 
four (4) employees (general workers) who are assisted by the municipality to finish their matric in the 
local finishing school. 

The Municipality has adopted thirty-eight (38) HR Policies in the year under review, two (2) of which 
are new and the rest were reviewed. 

Labour Relations -One case has been finalized within the same financial year and is now in a 
process of appeal. The cases for the remaining two employees were combined but has not been 
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finalized due to unavailability of either chairperson, employer or employee representatives. 
T 1.5.1 


1.6. AUDITOR GENERAL REPORT 


AUDITOR GENERAL REPORT: YEAR 0 (CURRENT YEAR) 

Engcobo Local Municipality received qualified audit report with the following emphasis of matter; 

1. Performance Information. 

2. Compliance with laws and regulations. 

T 1.6.1 
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1.7. STATUTORY ANNUAL REPORT PROCESS 


No 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for 
the legislative content, the process plan should confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/I DP implementation period 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In¬ 
year financial reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

1 

Submit draft year 0 Annual Report to Internal Audit and Auditor-Gqneral 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities (where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

10 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 

11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

12 

Municipalities receive and start to address thp Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 | 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

January 

T 1.7.1 
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COMMENT ON THE ANNUAL REPORT PROCESS: 

An annual report is a legislated mandate from the Municipal Financial Management Act in order to 
comply and maintain a fairly good audit opinion. The municipality has a performance management 
system and control measures are in place. 

Importance of Achieving Annual Report Preparations 

Annual report preparations is made parallel to IDP process plan and performance management 
system schedules in order to assist with identifying early warning signals; implementation plan, 
monitoring and evaluation and realization on the improvement of the previous performance. 

Importance of IDP, Budget and Performance Alignment 

It becomes paramount to prepare all the three (3) documents namely IDP, Budget and PMS 
simultaneously in order to achieve aligned targets and outcomes. The alignment process influences 
in/end-year reporting formats to ensure that reporting and monitoring feeds flawlessly into the Annual 
Report process at the end of the Budget/IDP implementation period. 

Failures to achieve timescales 

- Audit findings 

-None adherence to IDP, Budget and PMS processes which leads to non-compliance on legislative 
mandates 

- Monitoring and evaluation of performance 
-Limited oversight role and reporting 

- Late reports submissions 

T 1.7.1.1 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

The municipality as the local sphere it has relationship with other spheres of government in terms of 
Intergovernmental Relations, community support and engagement and Integrated Development Plan 
alignment with National Development Plan, National and Provincial Strategies and Outcomes. 

The municipality is a category B municipality with 20 wards and 39 Councilors; there is a political wing 
headed by the Honorable Mayor and on the other hand the administrative wing headed by the 
Municipal Manager who oversees the five departments namely Budget and Treasury Office, Integrated 
Planning and Economic Development, Corporate Services, Community Services and Infrastructure 
Services. 


T 2.0.1 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

The Enpcobo Local Municipality (Political} it is the category B Municipality with 20 Wards and 39 
Councillors. 

The Council is the Legislative decision body of the institution which chaired by the speaker with 
Executive committee members from the council chaired by the Mayor, as per the local government 
regulations, the Engcobo Local Municipality has been given 20% for participation of traditional leaders 
within the council. 

The council is chaired by the Speaker and is ultimately responsible for the oversight function over the 
municipal business. This responsibility includes the overall strategic planning (integrated development 
planning and financial planning), monitoring the execution/implementation of the IDP and the efficiency 
in which assigned financial resources are expended within the ambits of the law, and reporting (in-year 
and end of year reporting i.e. Mid-Year and annual reporting). To discharge its oversight function 
effectively, Council has an Executive Committee (EXCO) chaired by the Mayor and its main 
responsibility is to provide immediate oversight and support to the administration i.e. Municipal 
Manager and heads of departments through its standing committees. In the year under review political 
governance structure of ELM has been absolutely effective as follows: 
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Type of Meeting 

No. of Meetings 

Scheduled 

No. of Meetings 

Convened 

Average % Attendance 

(meetings 

attended/total meetings 

scheduled XI00 

Council meeting 

4 

6 

150% 

Executive committee 

4 

4 

100% 


The Enacobo Local Municipality (Administrationi has five departments with five managers, Budget 
and Treasury Office, Corporate services, Community Services, integrated planning and Economic 
development and Infrastructure services headed by the Municipal Manager. 


The second tier of governance for ELM is the administrative governance structure, which constitutes 
the following departments under the leadership of the Municipal Manager: 


Municipal Manager’s Office 


Corporate 


Budget & 


Technical 


Community 

Services 


Treasury 


Services 


Services 



Office 






Integrated 
Planning & 
Economic 
Development 


Otherwise referred to as the “management team” the administrative governance structure is 
responsible for executing the mandate of council within the auspices of the law and budget assigned to 
it. Its responsibility on behalf of council includes but not limited to, amongst other, strategic planning, 
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implementation, monitoring and reporting on matters relating to the mandate of council throughout its 
term of office. 

During the year under review, the management team convened the management meetings and as of 
February, he extended management meeting and general meetings were held. Management meetings 
were held on Mondays of every week as of the 12th of February 2018; Extended Management 
meetings on the first Monday after every month end as well as the General Staff meeting every 
quarter. 



T 2.1.0 



2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

The Municipality has the Legislative decision body (Council) 

of the institution which is chaired by the 


Speaker with Executive committee members from the council chaired by the Mayor, as per the local 
government regulations, the Engcobo Local Municipality has been allocated 20% for participation of 
traditional leaders within the council and has four (4) Committees which are, MPAC, Executive 
Committee, Audit Committee, Rules committee, Public participation, Moral Regeneration, Women’s 
caucus. There also 7 Standing Committees (IPED, INFRASTRUCTURE, BTO, Waste and refuse, 
Social needs, SPU and CORPORATE SERVICES) reporting to the Executive committee. The 
Municipality has an oversight committee which is called the MPAC with non- executive councillors and 
powers. 

r 2.1.1 


Function 

The Mayor provides general 
political guidance of the fiscal and 
financial affairs of the municipality. 
The Mayor takes all reasonable 
steps to ensure the municipality 
performs its Constitutional and 
statutory functions within the 
limits to the municipality's 
approved budget; co-ordinating 
the annual revision of the 
Integrated Development Plan (IDP), 


Photos POLITICAL STRUCTURE 
MAYOR 

((Cllr Lizeka Bonga Tyali) 
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SPEAKER 

(Cllr Skosana Mbolo) 


t 



CHIEF WHIP 

(Cllr Nobantu Macingwane) 



and the preparation of the annual 
budget, and determining how the 
IDP is to be taken into account, or 
revised, for the purpose of the 
budget. 


The Speaker chairs the Council, 
looks on the welfare of the council, 
makes sure that the council 
committees are in place, 
Coordination of Public participation 
processes and programs 


EXECUTIVE COMMITTEE 

Cllr Lizeka Bonga Tyali Mayor/ Chair 

Cllr Khaya Bizana - Budget and Treasury Office 
Cllr Bongile Setheni - Corporate Services 

Cllr Mhlangabezi Mbenyana - Integrated Planning and Economic Dev 

Cllr Nobuntu Mgidi - Community Services 

Cllr Kondile Mandilakhe-Technical Services 

Cllr Nokwayiyo Mpoyi - Special Programmes Unit 

Cllr Fezile Mntabeko - Waste and Refuse 


The Council Chief Whip's role spans 
both the political and 
administrative domains of the 
council, with the emphasis on the 
political aspect. A range of political 
parties has representation on 
council and the council Chief Whip 
has to ensure that relationships are 
constructive and focused on the 
key issues at hand This required as 
approach in which the efficient 
functioning to the municipality has 
to be prioritised. 

Monitor the municipal 
administration and review the 
performance of all aspects of 
local government. Make 
recommendations to council. 
Oversee provision of services 
to the community. Report 
annually to council on the 
effect of community 
participation and consultation 
in local government (s. 44(3) 
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(g) (h) of the Municipal 
Structures Act). 

T2.1.1 


Councillors, Committees Allocated and Council Attendance 


Council Members 

Full 
Time 
/ Part 
Time 

Committees Allocated 

*Ward and/ or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies 
for non- 
attendance 


FT/PT 



% 

% 

Lizeka Bonga Tyali 

FT 

Chair EXCO 

PR 

100% 

0% 

Skosana Mbolo 

FT 

Chair Council 

PR 

100% 

0% 

Mhlangabezi Mbenyana 

FT 

EXCO Member 

PR 

100% 

0% 

Mandilakhe Kondile 

PT 

EXCO Member 

PR 

100% 

0% 

Nobantu Macingwane 

PT 

EXCO Member 

PR 

100% 

0% 

Bonile Setheni 

PT 

EXCO Member 

PR 

100% 

0% 

Khaya Bizana 

PT 

EXCO Member 

PR 

100% 

0% 

Nokwayiyo Mpoyi 

PT 

EXCO Member 

PR 

100% 

0% 

Nobuntu Mgidi 

PT 

EXCO Member 

PR 

100% 

0% 

Micheal Stembiso Tunce 

PT 

MPAC 

Wardl 

100% 

0% 

Zinzi Jabanga 

PT 

Infrastructure 

Ward 2 

100% 

0% 

Sambuna Noludwe 

PT 

LLF 

Ward 3 

100% 

0% 

Ekhona Medal 

Macingwane 

PT 

Waste & Refuse 

Ward 4 

100% 

0% 

Nceba Hokwana 

PT 

BTO 

Ward5 

100% 

0% 

Thabo Mbekeni 

PT 

BTO 

Ward 6 

100% 

0% 

Nolutho Sifanqala 

PT 

Corporate services 

Ward 7 

100% 

0% 

Sandiso Ngxangu 

PT 

SPU 

Ward 8 

100% 

0% 

Sizeka Guma 

PT 

IPED 

Ward 9 

100% 

0% 

Nosimo Lilani 

PT 

IPED 

Ward 10 

100% 

0% 

Nophezile Yalezo 

1 PT 

Waste & Refuse 

Ward 11 

100% 

0% 

Sinethemba Sirataza 

PT 

Rules 

Ward 12 

100% 

0% 

Nolutho Nyudwana 

PT 

Social Needs 

Ward 13 

100% 

0% 

Ayanda Gqolontshi 

PT 

Infrastructure 

Ward 14 

100% 

0% 


i 
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Jongisephi Poswa 

PT 

IPED 

Ward 15 

80% 

20% 

Zandile Makhasi 

PT 

Social Needs 

Ward 16 

100% 

0% 

Sekela lobi 

PT 

Social Needs 

Ward 17 

100% 

0% 

Nokuvela Ngwangwa 

PT 

MPAC 

Ward 18 

100% 

0% 

Amosi Mzolisa 

PT 

MPAC 

Ward 19 

100% 

0% 

Cebisile Hlazo 

PT 

Infrastructure 

Ward 20 

100% 

0% 

Bedford Mbuyiseni 

Gqithiyeza 

PT 

Chair Rules Committee 

PR 

100% 

0% 

Noboniie Tolbadi 

PT 

SPU 

PR 

100% 

0% 

Wandisile Stanley Mafufu 

PT 

Chair Public Participation 

PR 

100% 

0% 

Mntuqabileyo Stembison 
Marenene 

PT 

Chair MPAC 

PR 

100% 

0% 

Nokaya Alice Dayisi 

PT 

Rules 

PR 

90% 

10% 

Sonwabiso Zondeka 

PT 

MPAC 

PR 

80% 

20% 

Fezile Mntabeko 

PT 

Waste & Refuse 

PR 

100% 

0% 

Mahlubandile Sobantu 

PT 


PR 

80% 

20% 

Yolanda Manyela 

PT 

MPAC 

PR 

60% 

40% 

Solomzi Xuma 

PT 

Waste & Refuse 

PR 

80% 

20% 



















Note: * Councillors appointed on a proportional basis do not have wards allocated to them 
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udit Committee 


IPED Standing committee 


inance Standing Committee 


Lorporase Services standing Committee 


i echmcai Services Standing Committee 


ommumty Services standing Committee 


ocai Laoour Forum 


j raining and Employment Committee 



erformance Monitoring and Reporting 


Performance Monitoring and Reporting 


penormance Monitoring and Reporting 


enormance Monitoring and Reporting 


edormance Monitoring and Reporting 


enormance Monitoring and Reporting 


collective Bargaining 


an, implement and repon on training 




POLITICAL DECISION-TAKING 

The Engcobo Local Municipality’s decisions are taken by the politicians in the council. 100% of all 
council resolutions are implemented and reported on quarterly basis through departmental Standing 
Committees and MPAC Oversight meetings. In addition, Management Committee sits on weekly basis 
for feedback purposes. 
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T 2.1.3 


[ 2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The municipal Manager is the Accounting Officer of administrative governance and he reports to the 
Mayor and advises her on administrative matters. He further oversees the five (05) Directorates which 
are headed by the s56 Managers responsible for the implementation of municipal planning and service 
delivery performance. All Managers have signed their performance contracts 

Management Committee meetings are conducted on weekly basis whilst the extended meetings are 
,held on monthly basis. 

T 2.2.1 


TOP ADMINISTRATIVE STRUCTURE Function 


MUNICIPAL MANAGER: 

Acting: Lungiswa Gomana as from July 2017 
Acting: Mzubanzi Silinga as from September 2017 

Mr Slulami Vusumzi Poswa as from 02 February 
2018 



The Municipal Manager has to account 
for the municipality's income and 
expenditure, assets and other obligations 
such as proper adherence to all 
legislation applicable to municipalities. 
Subject to the municipal council’s policy 
directions he ensures that an 
economically viable, effective, efficient 
and accountable administration is 
established and developed, that the IDP 
comes to fruition, that municipal services 
are delivered in a sustainable and 
balanced fashion, that a personnel corps 
is appointed, managed, developed and 
disciplined and that sound labour 
relations are maintained. 
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Directors 


Director: Technical Services 

Mr Cebo Obose until 30 April 2018, Acting: 

Nontembeko Nyandana during May month 
and Mr B Tutu from 01 June 2018 

Director: Integrated Planning and Economic 

Development 

Ms Morakane Musa 

Chief Financial Officer: Budget and Treasury Office 

Mr Mzusekho Matomane until 10 August 2017 
Acting: Shawn Jordaan from August until 30 June 
2018. 

Director: Community Services 
Ms. Lungiswa-Gomana Kutwana 

Director: Corporate Services 
Ms Vuyiseka Mviko 13 October 2017 
Acting: Tabata Songca from 19 October 2017 until 
27 March 2018 

T2.2.2 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

Councilors 

Accountable for planning, IDP and budget approval, Policy making, hiring and firing of staff and 
oversight role on performance management system 

Senior Management 

Accountable for strategic planning implementation and reporting; 

Monitoring and evaluation of progress and staff; 

Commitment and discipline 
Financial reporting and transparency 
Community involvement 
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Service delivery implementation and monitoring 

Government Departments 

The Municipality has good working relations with Local Sector Departments which contribute according 
to their constitutional mandates towards service delivery. 

Traditional Leadership 

The MSA recommends the involvement of Traditional leaders on municipal planning for maintenance 
of the values of the area and as part of Heritage conservation. 

Community Development Workers 

As per Promotion of Access to information Act the CDWs act as vehicles to convey and distribute 
information on government programs to the communities. 

Ward Committees 

The Structures Act and MSA require Municipalities to establish fully functional Ward Committees for 
maximizing community involvement in planning and monitoring of service delivery. They are 
accountable to Ward Councilors. 

Organized Groups 

Community representation on various interests such as business, health, gender issues, socio¬ 
economic, political and environmental matters T 2.3.0 


2.3 INTERGOVERNMENTAL RELATIONS 


! 


1 


NATIONAL INTERGOVERNMENTAL STRUCTURES 

SALGA National - Municipality participates and benefit from annual information and reporting on all 
municipalities within the Province 

COGTA National - Local government issues and strategies for municipal intercession and 
implementation 


National Treasury - Monitors MFMA implementation and alignment 


T 2.3.1 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

MUNIMEC - Information sharing on municipal progress, vision and mission implementation and good 
practice _ _ _ 
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SALGA Working Groups - Municipality participates and benefit from annual information and 
reporting on all municipalities within the Province 

LED Forum - Discuss LED initiatives, challenges and good practice at Provincial level 

Chris Hani District IDP Representative Forum - Preparations, planning and implementation of IDP 
through all IDP stages 

HR Working Group - HR progress reporting 

Communicators Forum - Environmental scanning and marketing strategies on government programs 
CFO Forums - Financial information sharing of progress and challenges 

Budget Workshops - An update on budget process regulations and procedures at Provincial level 

T 2.3.2 


Not Applicable. 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 


T 2.3.3 


DISTRICT INTERGOVERNMENTAL STRUCTURES 

DIMAFO - Engcobo local municipality Mayor represent municipality’s issues and challenges that 
require immediate action 

Speakers Forum - Engcobo Speaker - Discussions and deliberations on Council proceedings, 
challenges, public participation and traditional leadership engagements 

District Municipal Manager’s Forum - Discussions on Policy directives, implementation and 
reporting 

District IDP Representative Forum - IDP representative attends District’s quarterly IDP 
Representative Forum meetings for alignment purposes 

IGR Forum - The District’s IGR Forum seats on quarterly basis and is accountable to DIMAFO 
District CFO Forum - The Forum discusses challenges at local level and recommendations thereof 
LED Forum - Discuss LED initiatives, challenges and good practice at District level 
SDF Forum - Skills information sharing and reporting 

HR Forum - Information sharing on HR issues and challenges at District level 

Town Planners Forum - town planning and land development processes dealt with at district level 

SALGA planning Forum - Local Economic Development and town planning issues aligned 
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The Purpose of the forum is to analyses Engcobo situation, strategize, design projects and programs, 
Implement and monitor IDP/Budget processes. 
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69072 

CO 
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Agriculture 
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Households - Water Service Delivery Levels below the minimum 

Households , 


Actual 

No. 


0% 


0% 

T3.1A 

YearO 

Adjusted 

Budget 

No. 


0% 


1 1 '-P 

O 

Original 

Budget 

No. 


0% 


1 i ss 

o 

Year-1 

Actual 

No. 


0% 


0% 

Year-2 

Actual 

No. 


0% 


0% 

Year-3 

Actual 

No. 


” 

0% 


0% 

Description 

Formal Settlements 

Total households 

Households below minimum service level 

Proportion of households below minimum service level 

Informal Settlements 

Total households 

Households below minimum service level 

Proportion of households below minimum service level 
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3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 

Sanitation provision is the function of the (WSA) water service authority the Chris Hani District 
Municipality. 

T 3.2.1 


Employees: Water Services 


Year-16/17 

Year 17/18 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % of total 

Job Level 




(fulltime 

posts) 





equivalents) 



No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

0 

0 

0 

0 

0% 

This service is provided by Chris Hani District MUNICIPALITY 

T3.1.7 
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Financial Performance Year 0: Water Services 

Details 

■aj 


Year-1 

Actual 

Original Budget 

Ye 

Adjustment 

irO 

Actual 

Variance to 




Budget 


Budget 

Total Operational Revenue 

19201 688 

28 8 

28 861 373 

21 132615 

-0.37 

Expenditure: 






Emplo ees 

5945185 

*■11 min 

7500 000 

7214 617 


Repairs and Maintenance 



9000 000 

: in ■til Ilf l 

flHKKiEI 

Other 



12 361 373 



Total Operational Expenditure 

19 201 688 

28861 373 

28 861 373 

21 132 615 

-0.37 

Net Operational Expenditure - - - ■ j 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Acti 

#DlV/0! 

jal 


ana C-rigma: Bucget ty t-' : e Ac'uai T 3.1.8 


Sanitation Service Delivery Levels N/A 


‘Households 


• n 

Description 

Year-3 

Year-2 

Year -1 

YearO 1 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweracie: (above minimum level) 





Flush toilet (connected to sewerage) 

- 

- 

- 

- 

Flush toilet (with septic tank) 

- 

- 

- 

- 

Chemical toilet 

- 

- 

- 

- 

Pit toilet (ventilated) 

- 

- 

- 

- 

Other toilet provisions (above min - service level) 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 

- 

- 

- 

— 

Minimum Service Level and Above Percentage 

0.0% 

0.0% 

0.0% 

0.0% 

Sanitation/smerace: (below minimum level) 





Bucket toilet 

- 

- 

- 

- 

Other toilet provisions (below min - service level) 

- 

- 

- 

_ 

No toilet provisions 

- 

- 

- 

- 

Below Minimum Service Level sub-total 

- 

- 

- 

- 

Below Minimum Service Level Percentage 

0.0% 

0.0% 

0.0% 

0.0% 

Total households 

- 

- 

- 

- 

Total number of households including informal settlements 




T3.2.3 


i 
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Households - Sanitation Service Delivery Levels below the minimum 


Households 


Description 

Year -3 

Year -2 

Year -1 

YearO 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Formal Settlements 







Total households 

- 

- 

- 

- 

- 

- 

Households below minimum service level 

- 

- 

- 

- 

- 

- 

Proportion of households below minimum 







service level 

0% 

0% 

0% 

0% 

0% 

0% 

Informal Settlements 







Total households 

- 

- 

- 

- 


- 

Households below minimum service level 

- 

- 

- 

- 



Proportion of households below minimum 







service level 

0% 

0% 

0% 

0% 

, 0% 

0% 


T 3.2.4 



Access to Sanitation 



j. 

0.9 







U.o 

0.7 

0.6 

0.5 






£ Year-2 

Year-1 


U.4 

0.3 

0.2 

YearO 









U.l 

0 

Proportion of households with access to sanitation 

T 3.2.5 
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Employees: Sanitation Services 



Year-16/17 

Year 17/18 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % of 

Job Level 




(fulltime 

total posts) 





equivalents) 



No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

o 

0 

0 

0 

0% 

7-9 

o 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 j 

0% 

16-18 

0 

0 

0 

""ol 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

0 

0 

0 

0 

0% 


This service is in the competency of Chris Hani District Municipality T 3.2.7 


Financial Performance Year 0: Sanitation Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

- 

- 

- 

- 

0% 

Expenditure: 






Employees 

- 

- 

- 

- 

0% 

Repairs and Maintenance 

* 

- 

- 

- 

0% 

Other 


- 

- 

- 

0% 

Total Operational Expenditure 

- 

- 

- 

- 

0% 

Net Operational Expenditure 

0 

0 

0 

0 

0% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 
and Original Budget by the Actual. 

T 3.2.8 
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

Sanitation provision is the competence of the district municipality and the LM maintained the sanitation 
infrastructure within the Ngcobo Town 

T 3.2.10 

[3.3 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 

Note: Recent legislation includes the Electricity Amendment Acts 1989; 1994; 1995; and the Electricity 
Regulation Act 2006.6 

The municipality has previously been assisted by Eskom on electrification and as of the 2009/2010 
financial year the municipality reciveved funding directly from Department of Energy. MBSA was 
appointed as a professional service provider for designs and project management in the Upper Gqaga 
and Tsalaba Electrification project. The Technical Department of the municipality on the other hand 
Balledon and Robb was responsible for the Sitholeni Link line Electrification project. 

The projects that were electrified on 2017/18 financial year are as follows: 

Upper Gqaga - 265 connections 

Sitholeni Link Line - 21 km 

Tsalaba Electrification - 173 connections, 

142 Ngcobo Street Lighting 

Eskom Electrification - 306 connection 

The projects costed R13 000 000.00 for 438 households and 21km link line, which is only a fraction of 
the municipal backlog. The grant has to be used as per the conditions of the departments which is 
namely, to achieve connections with the funding received in order to achieve universal access. 

During the 2017/18 financial year the following villages were electrified: Upper Gqaga and Tsalaba 
villages. 


T 3.3.1 
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1000 000 
900 000 
800000 
700 000 
600 000 
500000 
400 000 
300 000 
200 000 
100000 


Electricity 



Electricity (at least Electricity-prepaid Electricity (< Electricity-prepaid 
min.service level) (min.service level) min.service level) (< min. service level) 


Year-2 Year-1 i YearO 


T 3.3.2 


Electricity Service Delivery Levels 


Households 


2013-2014 

2014-2015 

2016-2017 

2017-2018 

Description 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Energy: (above minimum level) 





Electricity (at least min - .service level) 

- 

- 

- 

- 

Electricity - prepaid (min - .service level) 

30 204 

29 397 

31305 

31 760 

Minimum Service Level and Above sub-total 

30 204 

29 397 

31305 

31 760 

Minimum Service Level and Above Percentage 

81.2% 

79.0% 

80.7% 

85.34% 

Energy: (below minimum level) 





Electricity (< min -.service level) 


- 

- 

- 

Electricity - prepaid (< min. service level) 

- 

- 

- 

- 

Other energy sources 

7 010 

7 817 

7167 

5 909 

Below Minimum Service Level sub-total 

7 

8 

7 

6 

Below Minimum Service Level Percentage 

18.8% 

21.0% 

19.3% 

15.9% 

Total number of households 

37 214 

37 214 

37 214 

37 214 

T 3.3.3 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PARTI) 75 










! 


, Households ■ Electricity Service Delivery Levels below the minimum 


Households 



Year -3 

Year-2 

Year-1 

YearO 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

Households below minimum service 

37 214 

37 214 

37 214 

37 214 

37 214 

37 214 

level 

7 

7 

8 

7 

7 

31760 

Proportion of households below 
minimum service level 

19% 

19% 

21% 

85% 

85% 

85% 

Informal Settlements 







Total households 

341 

351 

351 

450 

450 

450 

Households below minimum service 
level 

_ 

_ 

_ 

— 

- 

— 

Proportion of households below 
minimum service level 

0% 

0% 

0% 

0% 

0% 

0% 


T 3.3.4 
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Employees: Electricity Services {HIA) 

Job Level 

Year-16/17 

Year 17/18 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

0-3 






4-6 






7-9 






10-12 


1 

1 

0 

0% 

13-15 






16-18 






19-20 






Total 







Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated 
by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and 
adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to 
give the number of posts equivalent to the accumulated days. 

T 3.3.6 _ 


Financial Performance Year 0: Electricity Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 

0 

0 

0 


Expendilire: 






Employees 

0 

0 

0 

0 


Re, airs and Maintenance 

0 

0 

0 

0 


Otier 

0 

0 

0 

0 


Total Operational Expenditure 

0 

0 

0 

0 


Net Operational Expenditure 

0 

0 

0 

0 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.3.7 


COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 


The municipality is implementing projects within various wards of the municipality the projects have 
been divided into 3 projects namely: Sitholeni Link line, Upper Gqaga and Tsalaba Electrification. 
During the 2017/18 financial year electrification within the municipality has been implemented by both 
the municipality and Eskom. The priority of electrification within the municipality is prioritized by council 
through inputs from the community. Construction was performed on the above mentioned projects 
implemented by the municipality. The current funding model by the Department of Energy is not 
enough to ensure universal access to the municipal area. 
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The role that the municipality performs on electrification is that of facilitation with Eskom and 
construction of electrification infrastructure and hand over to Eskom for maintenance of that 
infrastructure. 

T 3.3.9 


3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 


WASTE MANAGEMENT 

The municipality has developed an Integrated Waste Management Plan (IWMP) for 2014 - 2019 FY. 
The IWMP has been adopted by Council for its implementation with its recommendations. A refuse 
collection roaster has been developed for refuse collection in central business district (CBD), suburbs, 
townships, informal settlement, hospital, clinic and semi-urban areas. Refuse collection and street 
sweeping is conducted seven (7) times per week as per refuse collection roster. 

There are +-1079 refuse collection points which includes residential and businesses (Special refuse). 
Refuse collection is not conducted in rural areas due to municipal capacity in terms’ of infrastructure 
and personnel. We are currently in the process of doing a verification of the actual number for the 
refuse collection points. 

There is one licensed landfill site with a licenced material recovery facility (MRF). The MRF licence has 
expired, however the process of renewing it has been initiated with the Department of Economic 
Development, Environmental Affairs and Tourism (DEDEAT), it is hoped that, this process will finalised 
before December 2018. Separation of recyclables still continues at the landfill site, this is done by 25 
Municipal EPWP workers whose contracts will expire in December 2018. 

The recyclers have teamed up to form a recycling Cooperative, which will continue with the recycling 
even beyond the expiry of their contracts in December 2018. Currently this Cooperative is being 
assisted by the Municipality in terms of stipends and infrastructure with an ultimate objective of making 
it self-sustaining and create much needed jobs in the waste sector. The Money generated from the 
sales of recyclables no longer goes towards the Municipal revenue, it’s now being deposited directly 
into the bank account of this cooperative since July 2018. An accredited training for the recyclers has 
been organised with PETCO, a private company that has been tasked by the Department of 
Environmental Affairs to provide technical support to Municipalities who are doing recycling. 

A weigh bridge has been installed at the landfill site to record waste that enters the site as per the 
waste regulations. This weigh bridge is not yet functional due to the absence of Electricity at the landfill 
site, however the supply chain processes are now being followed to appoint a service provider who will 
electrify the site. Other required machineries for the better management of the site and waste 
collection as a whole, such as Landfill compactor, bailing machine, cage truck and skip truck have also 
been budgeted for and are also going through the supply chain processes in terms of the appointment 
of service providers. Registers were developed to record estimates of waste entering the site and 
those estimates are submitted into the South African Waste Information Systems (SAWIS) on a 
monthly bases. 
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Greening program still continues as planned, during the last financial year we plantedIO indigenous 
Trees in 20 schools and 156 indigenous Trees were planted in Masonwabe Township as part of the 
Arbore Month celebrations in September. Twelve Waste and Environmental awareness campaigns 
were conducted in schools and health institutions to raise awareness on waste and environmental 
management, to also put emphases on the importance of conserving our environment. 

T 3.4.1 


Solid Waste Service Delivery Levels | 





Households 

Description 

Year -3 

—YeaH2— 

Year-l “ 

Year tJ 

Actual 

Actual 

Actual 

Actual 


Ro! 

No" 

Rol 

Roi 

Solid Waste Removal: (Minimum level) 





Removed at least once a week 

W~ 

Mi 

l if 

1037 

Minimum Service Level and above sub-total 

1 435 

1 \ 

1 43b 

1 435 

Minimum Service Level and above percentage 

1U<J.U% 

-HJU.U% 

lUU.Ufo 

TUUOT 

Solid Waste Removal: (Below minimum level) 




V 

Removed less frequently than once a week 




~ 

Using communal refuse dump 


- 

- 


Using own refuse dump 

- 

- 

- 


Other rubbish disposal 

- 

- 

- 


No rubbish disposal 

“ 


- 


Below Minimum Service Level sub-total 



- 


Below Minimum Service Level percentage 

-dot 

-DOT 

DOT 1 

DOT 

Total numoer of households 

1 '475" 

1 435 

1 435 

1 435 


TTU 


Households - Solid Waste Service Delivery Levels below the minimum 


Households 


Year-3 

Year-2 

Year-1 

YearO 

Description 

Actual 

Actual 

Actual 

Original 

Adjusted 

Actual 





Budget 

Budget 



No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

1634 

1634 

1634 

685000 

685000 

643000 

Households below minimum service level 

0 

0 

0 

0 

0 

0 

Proportion of households below minimum 







service level 

0 

0 

0 

0 

0 

0 

Informal Settlements 







Total households 

0 

0 

0 

0 

0 

0 

Households ts below minimum service level 

0 

0 

0 

0 

0 

0 

Proportion of households ts below minimum 







service level 

0 

0 

0 

0 

0 

0 

T 3.4.3] 
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Year-16/17 

Year 17/18 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

34 

37 

30 

7 

5.40% 

4-6 

3 

8 

7 

1 

0% 

7-9 

3 

4 

4 

0 

0% 

10-12 

1 

1 

1 

0 

50% 

13-15 

i 

1 

1 

0 

100% 

16-18 






19-20 

i 

1 

1 

0 

100% 

Total 

43 

52 

44 

8 

6.81% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 
remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then 
dividing that total by 250 to give the number of posts equivalent to the accumulated days. 

73.4.5 


COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

Waste management services has improved significantly in terms of refuse collection, street cleaning 
and landfill site operations.The municipality has developed a plan in terms of collecting waste inorder 
to curb the challenges that the municipality faced in the previous years, the targets are met. The 
implementation of the approved IWMP is progressing well. A compliant dumping site within the 
municipality has added value to management of waste services. Introduction of recycling component at 
the landfill site has also added much value in the management of solid waste and created 25 
temporaly jobs in the waste sector. 


T 3.4.10 



[3.5 

HOUSING 



Human Settlement is a right that is enshrined in the constitution of the Republic of South Africa. The 
function is committed to the delivery of diversified habitable houses, with all social amenities in a 
secure and development friendly environment. The mandate of which has been delegated to the 
department of Human Settlement. Local municipality however has a role to play in availing land as well 
as beneficiaries. The Department of Human Settlements has embarked on a number of housing 
projects both urban and rural areas. The provision of houses is the competency of the Department of 
Human Settlements in the province. 
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In terms of the Municipal Systems Act (MSA) 32 of 2000, Municipalities are required to prepare a 
Housing Sector Plan (HSP) as a component of the Integrated Development Plans (IDP's). The Chris 
Hani District Municipality appointed a service provider by the name of COMPLAN to assist local 
municipalities to develop and review Housing Sector Plans. The housing sector plan that is being 
review for the Engcobo Municipality was developed in 2014. 

PROJECT NAME 

STATUS QUO 

NGCOBO 666 RECTIFICATION 

Construction of 422 units are done, and handed 
over to beneficiaries. 

NKONDLO 500 

167 Units have been completed and handed over 
to beneficiaries. 

GOBOTI 300 

The contractor has completed and handed over 
153 units to beneficiaries. 

NKWENKWEZI 300 KONTINENTAL 

CONSORTIUM 

The contractor has completed and handed over 
67 units. 

DESTITUTE 288 CHRIS HANI 

A contractor is still to be appointed by the 
Department of Human Settlements. 

EMERGENCY HOUSING 423 UNITS 

The District has started the programme of 
constructing 49 units in various wards. Clustering 
of wards has been done. Four contractors that 
have been appointed. Each Contractor has been 
given 10 units for construction in affected wards. 

ALL SAINTS 700 

The contractor has completed & handed over 152 
units to beneficiaries. 

DEBERHA 706 HOUSES 

Beneficiary Administration has been done and 
only 242 beneficiaries were approved by the 
Department of Human Settlements. 

EXT 11 1854 

The project was stopped due to a land dispute 
between the municipality and the Chibini 
community. 

T 3.5.1 


Percentage of households with access to basic housing 

Year end 

Total 

households 
(including in 
formal and 
informal 
settlements) 

Households in 
formal 
settlements 

Percentage of 
HHs in formal 
settlements 

Year-3 

37564 

37214 

99.1% 

Year -2 

37564 

37214 

99.1% 

Year-1 

37564 

37214 

99.1% 

YearO 

37587 

37214 

99.0% 

T 3.5.2 
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Employees: Housing Services 


Year -16/17 

Year 17/18 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 






7-9 






10-12 

i 

1 

i 

0 

0% 

13-15 






16-18 






19-20 






Total 

i 

1 

i 

0 

0% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 
remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management') then 
dividing that total by 250 to give the number of posts equivalent to the accumulated days. 

T 3.5.4 


COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

The Department of Human Settlements has completed and hand-over 961 houses to beneficiaries, the 
list below indicates the number of houses per project: 

RECTIFICATION 666 HOUSING PROJECT 
422 units have been handed over to beneficiaries 

ALL SAINTS 700 HOUSING PROJECT 

152 units have been handed over to beneficiaries 

NKONDLO 500 HOUSING PROJECT 

167 are handed-over to beneficiaries 

NKWENKWEZI 300 HOUSING PROJECT 

67 are handed-over to beneficiaries 
Lastly in running projects 
GOBOTI 300 HOUSING PROJECT 

153 units are handed to beneficiaries 

T 3.5.7 
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3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 
It is very important that the municipality meets the service delivery targets as this is one of the 
mechanisms that the municipality can use to improve the lives of its citizens. The municipality does not 
have any entities within the municipality. 


T 3.6.1 



Free Basic Services To Lowlncome Households 


Number of households 



Total 

Households earning less than R2.600 per month 


Free Basic Water 

Free Basic Sanitation 

Free Basic Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

S3 

1352 

1352 

47 

3% 

47 

3% 

1211 

90% 

47 

3% 

Year -1 

2 951 

1599 

50 

3% 

50 

3% 

1449 


50 

3% 

Year 0 

4716 

1765 

67 

— 4%1 

67 

4% 

1564 

89% 

67 

4% 


73.6.3 


I 

1 -“------ 
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Financial Performance Year 0: Cost to Municipality of Free Basic Services Delivered 


Services Delivered 

Year-1 

YearO 


Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Water 

150000 

100000 

100000 

50000 

-100% 

Waste Water (Sanitation) 

150000 

100000 

100000 

40000 

-150% 

Electricity 

1934597 

2700000 

2700000 

1636610 

-65% 

Waste Management (Solid Waste) 

150000 

100000 

100000 

35000 

-186% 

Total 

2384597 

3000000 

3000000 

1761610 

-70% 


T 3.6.4 
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

The municipality provides free basic services for water, sanitation, refuse and electricity. Households 
who earn less than R2 600.00 are the ones who are entitled to the free basic services. The free basic 
services are guided by the indigent policy which has been adopted by the council. The Indigent 
Steering Committee is responsible for coordinating the registrations of indigents working hand-in-hand 
with the municipal officials and ward committees. Each registered indigent household receives 
electricity fully subsidised to a maximum of 50 kWh per month. 

T3.6.6 


COMPONENT B: ROAD TRANSPORT 

This component includes: roads; transport; and waste water (storm water drainage). 


INTRODUCTION TO ROAD TRANSPORT 

The municipality has established a transport forum of all stakeholders within Engcobo area of 
jurisdiction. The transport forum meeting are held on a quarterly basis to discuss matters that are 
affecting road transport services. Department of Transport under Chris Hani District participates in our 
transport forum meeting and they are a point of reference. There are public bus services, mini buses/ 
taxis and long distance buses that are utilised by Engcobo community as a forum of transport. The 
institution has completed phase one of the Engcobo Taxi rank is being utilised, phase two is under 
construction. 

The main function of the forum meeting is to assist in the prioritization of maintenance works within the 
municipality and only assist the municipality and the department on areas of concern from the 
stakeholders as well as make recommendations on issues related to roads and transportation. 

T3.7 


3.7 ROADS 


INTRODUCTION TO ROADS 

The municipality has been receiving grant fund for infrastructure since the 2004/5 financial year. The 
municipality has developed a three year capital plan as a strategy to assist the municipality in 
successfully implementing roads projects within the municipality. The three year capital plan is 
approved by the Council taking into account the inputs taken from the different wards during the IDP 
road shows. 

The biggest achievement for the year has been the construction of Yawa Bridge and 17 access roads. 
All infrastructure related projects were tasked with the employment of local labour from within the 
areas that the projects are in. The employment of local labour has been that of creating employment. 
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Irhe implementation of the three year capital plan has seen the municipality being able to plan better 
for future projects, the grant that the municipality receives i.e. MIG (municipal infrastructure grant) is a 
conditional grant which has conditions attached to it before expenditure is incurred like the projects 
should be approved by council and registered with the department before expenditure is incurred. 

The following list of roads that were done are: Cwecweni - Mzwini access road, Bhekileni - 
Qengqeleka access road, Mgwali - Ngqokoto access road, Ngqaba- Ngxebe access road, Mgudlwa- 
Mzangweni access road, New Town - Sdadeni access road, Nontintwa -Dipini access road, 
Nombewu- Komkhulu access road, Mandlaneni -Zwelilungile access road, Mdeni-Nogqala access 
road, Madwaleni - Nqancule access road. 

The following projects will be work on progress (WIP): Chibini — Kwajija access road, Ntshingeni 
access road, Ntsungizini access road, Gilandoda - Lubisi access road, Roma - Xoxa access road and 
Nqinawe access road. 

T3.7.1 



Gravel Road Infrastructure 


Kilometres 


Total 

gravel 

roads 

New gravel 
roads 

constructed 

Gravel 
roads 
upgraded 
to tar 

Gravel roads 
graded/maintained 

Year-2 

823 

90 

0.4 

110 

Year-1 

823 

104 

0.380 

23 . 

YearO 

823 

97 

0 

18 

T 3.7.2 


Tarred Road Infrastructure 


Kilometres 



Total 

tarred 

roads 

New 

tar 

roads 

Existing 

tar 

roads 

re¬ 

tarred 

Existing 

tar 

roads 

re¬ 

sheeted 

Tar roads 
maintained 

_ 

Year-2 

11.3 

0.380 

0 

0 

0 

Year-1 

11.9 

0.620 

0 

0 

0 

YearO 

11.9 

0.0 

0 

0 

0 


T 3.7.3 
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Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 

New 


Maintained 

New 

Re-worked 

Maintained 


fa—mimm 




- 



4,750.00 

- 


1 0 

- 


2017/18 

3050 

0 

9,681.001 


0 

169.00| 

| 

! T 3.7.4 
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Employees: Road Services 

Job Level 

Year-16/17 

Year 17/18 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

12 

13 

12 . 

1 

7.69% 

7-9 

3 

4 

3 

1 

25% 

10-12 

7 

7 

2 

0 

0% 

13-15 

2 

2 

2 

0 

0% 

16-18 

0 

0 

1 

0 

0% 

19-20 

0 

0 

1 

0 

0% 

Total 

26 

27 

22 

2 

7.40% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 
remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then 
dividing that total by 250 to give the number of posts equivalent to the accumulated days. 

T3.7.7 


Financial Performance Year 0: Road Services 


R'000 


Details 

2016/17 

2017/18 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

20 

20 

20 

15 

-33% 

Expenditure: 






Errployees 

7,152.00 

13,169.00 

11,969.00 

10,531.00 

-25% 

Repairs and Maintenance 

2,856.00 

4,356.00 

2,856.00 

2,508.00 

-74% 

Other 

2,735 

4,984 

4,984 

4,073 

-22% 

Total Operational Expenditure 

12743 

22509 

19809 

17112 

-32% 

Net Operational Expenditure 

12723 

22489 

19789 

17097 

-32% 


Netexpenditire b be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing (he difference between the Actual 

and Original Budget by the Actual. T 3.7.8 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 93 
















Capital Expenditure 2017/18: Road Services 

R' 000 

Capital Projects 

2017/18 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

40,692.00 

33,929.00 


-27% 

33,014.00 





Construction of roads 



28,549.00 

-27% 

29629 

Purchase ofdrawing software 

300.00 

300.00 

260.00 

-15% 

260 

Instalation of slreet lights 

4,000.00 

4,000.00 

3,125.00 

GO 

C\1 

3125 

Total project value represents the estimated cost of the project on approval by council 
and future expenditure as appropriate. 

(including past 

T 3.7.9 


COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

The biggest achievment for the year has been the construction of construction of Yawa Bridge. All 
infrastructure related projects were tasked with the employement of local labour from within the areas 
that the projects are in. The employment of local labour has been that of creating employment. 

T 3.7.10 


3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 


INTRODUCTION TO TRANSPORT 

There is a public bus operation working within the municipality. The municipality is working together 
with public transport operating organisations with the municipal area. The organisations participate 
within the Roads and Transport forums which are used mainly to assit the municipality in the 
proiritisation of the maintainance of both the provincial roads and the municipal roads. These 
organisation also assit in the co ordination of support projects on safety run by the department of roads 
like the ranger program and the Sakisizwe Program for pot hole filling with in the provincial proclaimed 
roads. The bus service operating within the municipality is AB350. Bus routes are all the major roads 
within the LM. A total of 10 buses operate 10 routes within the LM. 

T3.8.1 


COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 

The roads and transport forums are functioning well within the municipality and these have seen an 
increase in the number of rangers used and the pothole filling teams with the municipality and on 
routes that the public transport use in transportation of commuters. T3.8.7 
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3.9 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 

The municipality is given and has been grant fund for infrastructure since the 2004/5 financial year. 
The municipality has developed a three year capital plan as a strategy to assist the municipality in 
successfully implementing roads projects within the municipality. The three year capital plan is 
approved by the Council taking into account the inputs taken from the different wards during the IDP 
road shows. 

All infrastructure related projects were tasked with the employment of local labour from within the 
areas that the projects are in. The employment of local labour has been that of creating employment. 
The implementation of the three year capital plan has has seen the municipality being able to plan 
better for future projects, the grant that the municipality recieves i.e MIG(municipal infrastructure grant) 
is a conditional grant which has conditions attached to itbefore expenditure is incurred like the projects 
should be approved by council and registered with the department before expenditure is incurred. 
Stormwater control is included in each and every project that is registered with the grant. Stormwater 
mentioned in this chapter excludes the stormwater that is installed in access roads. 

T 3.9.1 


Stormwater Infrastructure 



Kilometres 


Total 

New 

Stormwater 

Stormwater 


Stormwater 

Stormwater 

measures 

measures 


measures 

measures 

upgraded , 

maintained 

Year-2 

5 260 

341 

0 

0 

Year-1 

5 270 

110 

0 ' 

0 

YearO 

0 

0 

0 , 

0 

T 3.9.2 



Cost of Construction/Maintenance 

R' 000 


Stormwater Measures 


New 

Upgraded 

Maintained 

2015/16 

1,700,000 

600,0001 

280,000 

2016/17 

1,800,000 

700,000 

330,000 

2017/18 

1,900,000 

900,000 

420,000 

T 3.9.3 
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Stormwater infrastructure costs 


2 , 000,000 

1,800,000 

1,600,000 

1,400,000 

1,200,000 

1 , 000,000 

600,000 

600,000 

400,000 

200,000 

0 




jfc- 


2015/16 2016/17 2017/18 


-♦-New -e-Upgraded 


* Maintained 


T 3.9.4 
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Financial Performance Year 0: Stormwater Services 

R'000 

Details 

2016/17 

2017/18 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

20 

20 

20 

15 

-33% 

Expenditure: 






Employees 

10,717 



9,998 

-18% 

Repairs and Maintenance 

2,866 

3,149 

3,149 



Other 

2,735 

4,984 

4,984 


-22% 

Total Operational Expenditure 

16,318 




-17% 

Net Operational Expenditure 

16,298 




-17% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actuall T 3.9.7 


COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 

The storm water is not constructed in isolation of our components of infrastructure related to roads. 
The surfacing of streets and gravel access roads have storm water installed during their 
construction. The municipality has seen significant strides in the construction of the Ngcobo Street 
Upgrade Projects which has seen a considerable amount of funds injected within the Ngcobo town. 
The length of Storm water installed will vary depending on the design of the infrastructure being 
constructed. Installation of storm water will benefit the Ngcobo community as it provides means of 
control runoff water. 

T3.9.9 


COMPONENT C: PLANNING AND DEVELOPMENT 

This component includes: Spatial Planning, Geographic Information System and Building Control. 

j 3.10 SPATIAL PLANNING _ 

| The Land Use Management (LUM) functions include evaluation and processing of received 
development applications (rezoning, consent uses, townships establishment, removal of restrictive 
conditions of title, subdivisions, and divisions of land, site development plans, building plans and 
other development planning related applications). Spatial Planning is a component of the Land Use 
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that deals with the development of the Spatial Development Frameworks (SDFs) of the 
municipality. Spatial planning integrates vertical alignment of plans (local, district and provincial 
level) in order to guide the development, investments and at ensuring annual compliance in terms 
of the Local Government: Systems Act (no.32 of 2000). 

In accordance with the legislation governing municipal planning, the Engcobo Local Municipality 
reviewed its 2010 Spatial Development Framework (SDF) in the 2015/16 financial year and the 
document was approved by the Engcobo LM council on the 14th of December 2016. The SDF 
aims to provide guidelines for the settlement growth and development needs in the town and 
provides guidance on where best to direct resources for the future development of the town. The 
SDF also aims to highlight areas where strategic development interventions are required. The 
Spatial Planning unit has identified gaps in the document that was approved as it does not have 
long term spatial proposals and the section has started engaging stakeholders to gather comments 
on the document. 

The municipality has responsibility to build and maintain a spatial information system to provide 
more efficient service to its citizens and clients. It is the intent of the Engcobo Local Municipality to 
provide access to spatial information as permitted or required by law. 

In terms of Section 31(1) of the Municipality’s SPLUMA By-law, Council must, subject to subsection 
4, by resolution, categorize the type of applications referred to in section 57 of the By-law in terms 
of the following: 

• Applications to be considered by the Authorized Official. (Determined in terms of Section 32 
of the By-law) 

* Applications to be referred to the Municipal Planning Tribunal. 

The Engcobo Municipality has categorised applications. The municipality has opted for a stand¬ 
alone Municipal Appeal Tribunal and that the Executive Committee of Engcobo Local Municipality 


1 

must serve as the Appeals Authority. 

1 

CATEGORY 1 

CATEGORY 2 


• the amendment of an existing town 

• the subdivision of land into less than 20 

1 

planning scheme or land use scheme by 

units; 


the rezoning of land which is not located 

• the consent of the municipality for any 


within a Spatial Development 

land use purpose or departure or 


Framework or Local Spatial 

variance in terms of a land use scheme 


Development Framework area, if 

or existing scheme which does not 

1 

applicable; 

constitute a land development 

i 

• subject to subsection (3), the removal, 

application; 


amendment or suspension of a 

• the removal, amendment or suspension 

i 

restrictive or obsolete condition, 

of a restrictive title condition relating to 

l 

servitude or reservation registered 

building lines or density of residential 


against the title of the land; 

development on a specific erf where the 

s 

• the subdivision of any land into more 

building lines or residential density is 

1 

than 20 units; 

regulated by a land use scheme in 

1 

• permanent closure of any public place; 

operation; and 

1 

• any consent or approval required in 

• the amendment of an existing town 


terms of a condition of title, a condition 

planning scheme or land use scheme by 

i 

of establishment of a township or 

the rezoning of land which is within a 

i 

condition of an existing scheme or land 

Municipal or Local spatial development 
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use scheme; 

instances where the Municipality acting 
on its own accord wishes to remove, 
amend a restrictive or obsolete 
condition, servitude or reservation 
registered against the title deed of a 
property or properties which may also 
arise out of a condition of approval of a 
land use or land development 
application or any other legislation; 
any consent or approval provided for in 
a provincial law; 

any land development on communal 
land that will have a high impact on the 
traditional community concerned; and 
Any combination of the above 
applications subm itted as one 
application. _ 


framework area, if applicable; 
the change to the land use purpose in 
the event of communal land; 
temporary use; and 

any combination of the above 
applications submitted as one 
application. 


Geographic Information System is a critical tool that supports a number of municipal legislative 
requirements contained in the Municipal Systems Act (No. 32 of 2000), the Municipal Structures Act 
(No. 117 of 1998), the Spatial Data Infrastructure Act (No. 54 of 2003), the Promotion of Access to 
information Act (No. 2 of 2000) and the Property Rates Act (No. 6 of 2004). The GIS system is still 
not functioning well due to capacity constraints however the municipality is planning to fund the GIS 
Technician post in the next financial year. GIS training was done on the 20 th of March 2018 where 
councillors and officials were trained on the system and the benefits it brings to the municipality. 
The municipality also procured an integrated system called OVVIO with the help of a consulting firm 
Umhlaba Consulting which the municipality has a contract to renew the license on a yearly basis. 

SPATIAL PLANNING PROJECTS 17/18 FINANCIAL YEAR 


PROJECT 

TARGET 

ACTUAL 

Land Audit 

Final Report on the land audit 
presented to council 

committees 

The land audit report was 
submitted to council 

committees and through 
council on the 28th of May 
2018. 

Beacon Relocation of Erf 1 
Engcobo 

Beacon relocation of Erf 1 
Engcobo 

erf 1 pegged and a public 
participation exercise was 
conducted with all affected 
traditional leaders on the 31st 
of May 2018 

Wall to wall land use scheme 

Appointment of service and 
submission of inception report 

Umhlaba Consulting was 
appointed on the 25th of April 
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for wall to wall land use 
scheme. 

2018 and submitted an 
inception report for the 
SPLUMA compliant wall to wall 
scheme. 

Land Use applications 

Quarterly reports developed for 
land use applications received, 
processed and approved. 

Four quarterly reports 

developed for land use 
applications received, 

processed and approved. 

Awareness campaigns 

4 Awareness campaigns on 
spatial planning processes 

2 Awareness campaigns on . 
spatial planning processes 

Subdivision of municipal 
land 

2 subdivision and rezone in erf 

1 processed and approved 

3 subdivisions and rezoning 
applications prepared, 

processed and approved for a 
car wash, waste site and 
municipal pound. 

The Engcobo municipality has received 9 applications in the 2017/18 financial year but there has 
been a backlog of applications from previous years that were also processed in the financial year. 
The Municipality has set eleven applications before the CHDM Planning Tribunal and nine have 
been finalized and the remaining two will be finalized in the 2018/2019 financial year. The 
Municipality is facing a challenge regarding the approval of applications due to SANRAL not 
submitting comments and approvals on time and the challenge of limited water supply and 
sanitation which causes the tribunal not to be able to take decisions on applications. 

T3.10 


Applications for Land Use Development 

Detail 

Formalisation of Townships 

Rezoning 

Built Environment 

2017 

2018 

2017 

2018 

2017 

2018 

Planning 

application 

received 



2.00 

3.00 



Determination 
made in year of 
receipt 




3.00 

- 


Determination 
made in 
following year 



8.00 

4.00 



Applications 

withdrawn 







Applications 
outstanding at 
year end 



4.00 
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Employees: Planning Services 



Year-16/17 

Year 17/18 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 

Job Level 




equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

1 

0 

0 

0% 

13-15 

1 

1 

1 

0 

100% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

2 

1 

0 

50% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management') then dividing that 
tota[ fey 250 to give the number of posts equivalent to the accumulated days. _ T 3.10.4 _ 


Financial Performance 2017/18: Planning Services 

R'000 

Details 

118.59 

2017/18 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

2,252.00 

2,660.00 

2,669.00 

26,694.00 

90% 

Expenditure: 






Employees 

745.00 

862.00 


886.00 

3 % 

Repairs and Maintenance 

251.00 

350.00 


126.00 


Other 

596.00 

703.00 

703.00 

696.00 

- 1 % 

Total Operational Expenditure 

1,592.00 

596.00 

596.00 

596.00 

0 % 

Net Operational Expenditure 

-660.00 

-2,064.00 

-2,073.00 

-26,098.00 

92% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Iterances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. j 3 ^ 5 
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Capital Expenditure Year 0: Planning Services 


R 1 000 


2017/18 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 


Total All 



Project C _ 


Project D _ 


Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. There was no capital expenditure in the planning 


T 3.10.6 


OVERALL PERFORMANCE ON PLANNING: 

There were five projects that were planned for in the reporting period and four were done successfully. 
The municipality has received 09 land use applications in the financial year but there was a backlog 
from the previous years that was approved in the current year. In the applications that were processed 
by the municipality 09 were approved by the CHDM Tribunal and 04 approved by the Authorised 
Official. 

T 3.10.7 


BUILDING CONTROL 

Building Control function is to ensure that compliance with the requirements of National Building 
Regulations and Standard Act 103 of 1977 is achieved in Engcobo-area. Building control process 
(Building Plan Approval) guarantees compliant buildings success in helping to achieve reasonable 
standards of health & safety, energy conservation, accessibility and sustainability for building users. 
Approval of Building plans is one of the core function of the municipality. However, all plans received 
for approval range from houses, commercial buildings, Cell Mast, temporary structures. Plans that are 
not approved are archived for a period of a year only. All plans that have lapsed in the system must be 
resubmitted again. The annual number of applications submitted to building control for approval 
fluctuates. 

Building control also looks after aspects of construction, including controlling demolition, business 
licensing and dealing with dangerous structures. Continuously building control monitors, review, 
improvement and implementation of building regulatory processes, systems, innovation, service 
excellence and best practice through operational and enforcement initiatives. Building Control also 
assists in ensuring public safety at events, venues and within sports facilities. 
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The municipality has received eight building plan applications and we have not been able to approve 
even one due to challenges of people submitting applications that still have outstanding documents. 
We have identified owners that build without submitting plans and those owners have been sent non- 
compliance letters and municipal lawyers. 


3.11 LOCAL ECONOMIC DEVELOPMENT 


Local Economic Development (LED) at the Municipality involves identifying and using local resources 
to create opportunities for economic growth and employment creation. The function also focuses on 
forming local partnerships with key and relevant stakeholders such as National government, Provincial 
government, District government and Private sector structures. This is done to promote and support 
local economic development initiatives aimed to enhance Economic Growth and to provide 
infrastructure for investment attraction and promotion. 

The Local Economic Development strategy of the municipality has been reviewed and adopted by 
Council in May 2015 and implementation is currently underway and is going very well. The strategy 
focuses mainly to improve the local economic growth through improving access to economic 
opportunities; improve infrastructure development, ensure business development/economic 
environment and institutional framework for better coordination of economic activities. Employees were 
recruited from all wards through the intake of EPWP program and CWP. 

2008 Tourism Sector Plan has been reviewed with the aim of revisiting and redefining its tourism vision 
and mission as well as to identify critical strategic interventions that may be required to jerk up 
performance towards achieving its broad based tourism targets. The 2016-2021 Tourism Plan was 
adopted by the council and implementation is currently underway. 

The municipality has also developed an Agricultural Strategy that will act as guide on how Agricultural 
projects should be planned, implemented and monitored, they will be influenced by that document 
(Agricultural Strategy) the document will be adopted by the council by July 2018. 


T 3.11.1 


Economic Activity by Sector 

R'000 

Sector 

2016/17 

2016/17 

2017/18 

Agric and forestry 

4 

4 

6 

Mining and quarrying 

1 

1 

1 

Manufacturing 

1 

1 

1 

Wholesale and retail trade 

7 

7 

15 

Finance, property, etc. 

15 

15 

11 

Govt, community and social services 

7 

7 

7 

Infrastructure services 

1 

1 

1 

Total 

36 

36 

42 

T 3.11.2 
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Economic 

Employment by 

sector Jobs 

Sector 

2016 

No. 

2017 

No. 

2018 

No. 

Agric, forestry and fishing 

300 

375 


Mining and quarrying 

11 

12 


Manufacturing 

3 

3 


Wholesale and retail trade 

600 

700 


Finance, property, etc. 

15 

200 


Govt, community and social services 


5000 

5500 

Infrastructure services 

100 

150 

90 

Total 




T 3.11.3 


LOCAL JOB OPPORTUNITIES: 

The municipality has a potential for long term prospects for economic growth, development and job 
opportunities through road construction, taxi rank construction, Heroes' Park upgrade, Transido 
renovations and extension, Forestry, Agricultural sector projects and Mall construction. In particular 
majority of communities in poverty, taxi association, Famers Association, Agric coops, women in 
Agriculture, Youth in Agriculture, Local businesses, vendors and hawkers will continue to benefit. 

T 3.11.4 


Jobs Created during Year 01 

iy LED Initiatives 

Excluding EPWP projects 

Total Jobs created / Top 3 
initiatives 

Jobs created 

No. 

Jobs 

lost/displaced 
by other 
initiatives 

No. 

Net total jobs 
created in year 

No. 

Method of validating jobs 
created/lost 

Total (all initiatives) 





2018 

2017 

210 

490 

210 

Registers/ Appointment 
contracts 

700 

620 

700 

Registers 

2016 

500 

800 

500 

Registers/ Appointment 
contracts 


Initiative A (2018) 

CWP, Tractor 
Programme, Tree 
Nursery, Maize and 
Vegetable 
Projects(Vegetable 
inputs for (Tshapile 
ward 18 Sebenza 
mama ward 09, 
Sisonke ward 17, 
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Mjoli Co-op ward 

19),Maize Projects 
(ward 1,2 and 3, 
ward 19 Mnyolo, 
Madumbaward 15, 
Gubenxa Grain ward 
19) Livestock 
Improvement Inputs 
for (Lahlangubo feed 
lot ward 12, Heroes 
Park development, 
Clarkebury, Heritage 
Sites, Goso charcoal, 
Transido, (Purchased 
of 1000 bags of 
Fertilizer for 
20,Maize(Lahlangubo 
ward 8(Gubenxa 
grain Production, 
Zinkonxa Agricultural 
Project and New 

Minds Co-op) and 
Purchased inputs), 




Initiative B (2017) 

CWP, Tractor 
Programme, Tree 
Nursery, Mgwali 

Maize, Fruit and 
Vegetable Project, 
Heroes Park 
development, 
Clarkebury Heritage 
Site, Zabasa fencing, 
Nkondlo fencing, 

Goso Charcoal 




Initiative C (2016) 

CWP, Tractor 
Programme, Tree 
Nursery, Mgwali 

Maize, Fruit and 
Vegetable Project, 
Heroes Park 
development, 
Clarkebury Heritage 
Site, Nkondlo 

Projects, Zabasa 
fencing, Sinqumeni 
Wattle, Poultry 

Anchor 
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Job creation through EPWP* 

projects 

Details 

EPWP Projects 

No. 


Jobs created through EPWP 
projects 

No. 

Year-2 


wm 

2,000 

Year-1 



2,900 

YearO 


66 

4,500 

* - Extended Public Works Programme 


T 3.11.6 
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_ Employees: Local Economic Development Services 

Year-1 YearO_ 


Job Level 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

3 

3 

3 

0 

30%. 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

3 

3 

3 

0 

100% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 
30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management') then dividing that 
tota[ by 250 to give the number of posts equivalent to the accumulated days. _ T 3.11.8 _ 


Financial Performance YearO: Local Economic Development Services 

R’OOO 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditire: 






Employees 

125 

244 

250 

248 

2% 


25 

244 


248 

2% 


45 

244 

250 

248 

2% 


195 

732 

750 

744 

2% 


75 

607 



6% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual ■ 


le 


























Capital Expenditure Year 2017/18: Economic Development Services 

R' 000 




2017/18 



Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 


Total All 



420 

560 

535 

21% 

420 

136 

136 

129 

-5% 

136 


SMME support 


Awareness campaln 


Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. 


T 3.11.10 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 

The municipality’s main largest capital projects were based on the following; 

1. Small Town Revitalisation - Main target was to beautify and develop the Engcobo town with the 
trickle-down effect on job opportunities for communities. The project include the construction of taxi 
rank and road construction 

2. Heroes' Park - Main target was to develop Ngcobo Heroines and legendary such as Tata Sisulu 
and Dr Xuma 

3. Service Mall - The intention is to attract more people passing through the gateway of Ngcobo to 
different places including the sea shores. 

4. Clarkebury Development of Ngubengcuka Monument- the main target was conserve Historical and 
Heritage sites 

5. Maintenance of access roads and electrification of households 


T 3.11.11 


COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; child care; aged care; social programmes, theatres. 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 
The municipality has a total of fourteen (14) community halls serving all 20 wards and communities 
utilize the facilities for free. Engcobo has two (2) community libraries, swimming pool and a cemetery 
accessible and disposable to communities. 

T3.52 
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3.12 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, ETC) 


INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES 

Engcobo Local Municipality has five (5) community libraries. Two are functional only Engcobo Library 
has inetrnet access. Department of Sports, Recreation, Arts and Culture is funding the library 
activities and the municipality is providing top up funding for example, for staff salaries, library 
equipment, library funiture. 

T3.12.1 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY 
FACILITIES; OTHER (THEATRES, ZOOS, ETC) 


LIBRARY 

1 st 

2ND 

3 rd 

4 th 

TOTAL 


QUARTER 

QUARTER 

QUARTER 

QUARTER 


Ngcobo Library 

2184 

2002 

2292 

3301 

9779 

Clarkebury Library 

310 

907 

358 

630 

2205 

Dr. A.B.Xuma Library 

1389 

804 

1602 

1545 

5340 

Walter Sisulu Library 

987 

812 

1071 

1331 

4201 

Total 

4870 

4525 

5323 

6807 

21525 


T 3.12.2 


I 


1 
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Emplo ee s: Libraries; Archives; Museums; Galleries; Community Facilities; Other 



Year-16/17 

Year 17/18 

Job 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % 

Level 




equivalents) 

of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

o% 1 

4-6 

1 

1 

1 

0 

0% i 

7-9 

0 

0 

0 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

2 

0 

100% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 
30 June. *Posts must be established and funded in the approved budget or adjustments budget Full-time equivalents are 
calculated by taking the total number of working days tost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that 
total by 250 to give the number of posts equivalent to the accum ulated days. _ T 3.12.4 _ 


Financial Performance Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R'000 

Details 

2016/17 

2017/18 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Employees 

125 

177 

177 

175 

-1% 


25 

44 

44 

43 

-2% 

Other 

45 

244 

250 

248 

2% 


195 

465 

471 

466 


Net Operational Expenditure 

75 

340 

371 

371 

8% 

Net expenditure to be consistent vih summary T 5.1.2 in Chapter 5. Variances are cabulated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.12.5 
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Capital Expenditure 2017/18: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R' 000 

Capital Projects 

2017/18 


Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 

215 

276 

298 

28% 







Literacy day 


130 

128 

22% 

280 

Library week 


91 

90 

11% 

150 

Project C 

0 

.0 

0 


320 

Project D 

35 

55 

80 

56% 

90 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.12.6 


COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; 
COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL: 

Community libraries are fully functional and accessible to the communities for educational 
development through literacy programs. 

T 3.12.7 


3.13 CEMETERIES AND CREMATORIUMS 


INTRODUCTION TO CEMETORIES & CREMATORIUMS 

Cemeteries 

There is one formal cemetery in town and is opened 7 days a week. It is fenced and maintained by the 
municipality. The only challenge is that this cemetery will be in full capacity in the coming years and 
the graves are not numbered so as to be able to determine the available space left. There is a high 
possibility of losing graves. 

T 3.13.1 


SERVICE STATISTICS FOR CEMETERIES & CREMATORIUMS 

T 3.13.2 
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Employees: Cemeteries and Crematoriums 


Year-16/17 

Year 17/18 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

2 

2 

2 

0 

0 % 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 


0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

2 

0 

100% 

Totals should equate to those included in the Chapter 4 total empbyee schedule. Employees and Posts numbers are as at 

30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. T 3.13.4 


Capital Expenditure 2017/18: Cemetories and Crematoriums 

R’ 000 

Capital Projects 

2017/18 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

260 

326 

378 

31% 





Project A 


130 

128 

22% 

280 

Project B 


91 

90 

11% 


Project C 

45 



44% 

320 

Project D 

35 

55 

80 

56% 

90 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.13.6 


COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 


There is a possibility of losing the used graves as they are not numbered. Limited operational budget is 
being used on the cemetery project as a result there are no variances experienced in terms of the 
budget. 

T 3.13.7 
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COMPONENT E: ENVIRONMENTAL PROTECTION 

This component includes: pollution control; biodiversity and landscape; and costal protection. 


INTRODUCTION TO ENVIRONMENTAL PROTECTION 
The municipality is assisted by the Department of Environmental Affairs and Chris Hani District 
Municipality assist Engcobo LM environmental protection function. The municipality also conducts 
education and awareness campaigns to educate communities about waste pollution and 
environmental preservation. 
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COMPONENT G: SECURITY AND SAFETY 

This component includes: police; fire; disaster management, licensing and control of animals, and 
control of public nuisances, etc. 


INTRODUCTION TO SECURITY & SAFETY 

The municipality has a law enforcement section that is responsible for motor licensing and drivers 
licensing which are provided to communities. Road blocks and road safety awareness programs are 
also conducted to ensure that traffic regulations are adhered and local people are educated. Engcobo 
local municipality has a pound which is meant to ensure that there are no stray animals within the 
urban jurisdiction. The impoundment of animals is implemented guided by municipal pound policy. 
Impounded animals are fed and a tariff is imposed for animals impounded. T 3.20 
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3.21 FIRE 


INTRODUCTION TO FIRE SERVICES 

Engcobo local municipality is responsible to attend to all fires occuring in its area of jurisdiction. 
Assessment on areas affected by fires is done with the assistance of Chris Hani District Municipality. 
The report from the assessment is then sent to the Department of Human Settlement and Chris Hani 
District Municipality for assistance. 

Community support with temporal strutures , pemanent structures such as blankents, food parcels, 
clothing and burial support are provided where necessary. Fire services is also responsible to ensure 
that that awarness campaings are conducted to educate communities about the dangers of fire and 
also to equip local people about precautionary measures and fire fighting methods. Fire belts are also 
created to prevent veld fires. 


Fire Service Data 

Details 

2013 

2014 

2015 

Estimate 

No. 

Actual No. 

Estimate 

No. 

Actual No. 

Estimate No. 

Total fires attended in the 

year 

7 

7 

7 

7 

8 

Total of other incidents 
attended in the year 

g 

9 

8 

8 

9 

Fire fighters in post at year 

3 

3 

3 

3 

3 


The municipality liaise with other stakeholders and sector department for assistance with blankets, 
food security whenever there are fires or disaster incident communities. 


T3.21.1 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFOR MANCE (PE RFORMANCE REPORT PART I) 120 









e=, 





(sS 


Year 3 


Target 

*Following Year 

(x) 


95% within 
guidelines or A4 if 
that is larger; 
(xxxxx emergency 
turn outs in year) 











‘Current Year 

(ix> 

95% within 
guidelines or A4 if 
that is larger; 
(xxxxx emergency 
turn outs in year) 

24 hours response 
to reported fire 
incidents 

24 hours response 
to reported fire 
incidents 









Yearl 

‘Current Year 

Mil 

75% within 
guidelines or A1 if 
that is larger; 
(xxxxx emergency 
turn outs in year) 

Responded within 

24 hours to all 
reported fire 
incidents 

Responded within 

24 hours to all 
reported fire 
incidents 









YearO 

Actual 


A1% within 
guidelines 

24 hours response 
to reported fire 
incidents 

_ 

24 hours response 
to reported fire 
incidents 









Target 

b. 

CO 

o 

>- 

s ^ 

b. 

3 

o 

* 

70% within 
guidelines or A0% 
if that is larger 

Responded within 

24 hours to all 
reported fire 
incidents 

Responded within 

24 hours to all 
reported fire 
incidents 









*Previous Year 

_M_ 

T1% within 
guidelines or A0% 
if that is larger 

24 hours response 
to reported fire 
incidents 

24 hours response 
to reported fire 
incidents 









Year-1 

Actual 

£ 

A0% within 
guidelines orxifx 
is larger 

Responded within 

24 hours to all 
reported fire 
incidents 

Responded within 

24 hours to all 
reported fire 
incidents 









Target 

‘Previous Year 

(Hi) 

T0% within 
guidelines 

24 hours response 
to reported fire 
incidents 

24 hours response 
to reported fire 
incidents 





_ 
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Employees: Fire Services 


Job Level 

Year -16/17 

Year 17/18 

Fire Fighters^^" 

Employees 

Posts 

Employees 

Vacancies 

Vacancies 





(fulltime 

(as a % of 





equivalents) 

total posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Fire Officer & 






Deputy 






Other Fire Officers 






0-3 

0 

0 

0 

0 

0 % 

4-6 

0 

0 

0 

0 

0 % 

7-9 

2 

2 

2 

0 

100 % 

10-12 

0 

0 

0 

0 

0 % 

13-15 

— ol 

0 

0 

0 

0 % 

16-18 

0 

0 

0 

0 

0 % 

19-20 

0 

0 

0 

0 

0 % 

Total 

2 

2 

2 

0 

100 %; 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated 
by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and 
adding together all such days lost by all posts within the same set (e.g. ‘senior management') then dividing that total by 250 to 
give the number of posts equivalent to the accumulated days. 

T 3.21.4 _ 


Financial Performance 2017/18: Fire Services 

R'000 

Details 

2016/17 

2017/18 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Fire fighters 






Other employees 

126 

244 

250 

GO 

CM 

2 % 

Repairs and Maintenance 

25 

70 

70 

65 

-8% 

Other 

45 

244 

250 

248 

2 % 

Total Operational Expenditure 

196 

558 

570 

561 

1 % 

Net Operational Expenditure 

76 

433 

470 

466 

7% 

Net expenofjfure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.21.5 
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Capital Expenditure 2017/18: Fire Services 

R' 000 

Capital Projects 

2017/18 


Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Tola! All 


171 

158 

11 % 

230 





Fire service equipemnt 


130 

128 

22 % 

100 

Purchase ofiirniture 


41 


-33% 

40 

Project C 

0 

0 

0 


0 

Project D 

0 

0 

0 

#DIV/0! 

90 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.21.6 


COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL: 


The municipality strives to attend all fire calls in its area of jurisdiction. 


T 3.21.7 


3.22 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 
CONTROL OF PUBLIC NUISANCES AND OTHER) 


INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL 

OF PUBLIC NUISANCES, ETC 

The municipality has a fire station centre responding to emerging fires and fire veld; motor licensing 
and drivers licensing are provided to communities at a cost. Engcobo has an impoundment function 
aimed at controlling astray animals which are fed whilst under arrears. T 3.22.1 


SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 

CONTROL OF PUBLIC NUISANCES, ETC 


T 3.22.2 




Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 123 































Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORM ANCE (PERFORMANCE REPORT PART I) 124 















Employees: Disaster IV 

anagement, Animal Licencing and Control, Control of Public Nuisances, Etc. 


Year-16/17 

Year 17/18 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

1 

1 

0 

100% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 


remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management') then 
i dividing that total 209. 9 /ye 0™ number riposte equivalent to the accumulated days. _ T1214 


Financial Performance Year 0: Disater Management, Animal Licencing and Control, Control of Public Nuisances, Etc 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 

0 

0 

0 

0% 

Expenditure: 






Employees 

0 

0 

0 

0 

0% 

Repairs and Maintenance 

0 

0 

0 

0 

0% 

Other 

0 

0 

0 

0 

0% 

Total Operational Expenditure 

0 

0 

0 

0 

0% 

Net Operational Expenditure 

0 

0 

0 

0 

0% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.22.5 
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Nuisances, Etc 



o £ 


Capital Expenditure 2017/18: Disater Mana 


l Licencing and Contro Control of Public 


R' 000 


Capital Projects 

2017/18 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

0 

0 

0 

#DIV/0! 




0 


0 


280 

Project B 

mb 




150 

Project C 



MBS) 

■f 

320 

Project D 

0 

0 

0 

#DIV/0! 

90 


Total project value represents the estimated cost of the project on approval by council (including past and 

future expenditure as appropriate. _ T 3.22.6 


COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, ANIMAL LICENCING AND 
CONTROL OF PUBLIC NUISANCES, ETC OVERALL: 

In terms of disaster management Act the municipality always respond in all incidents within 24 hours. 
Capital budget is utilized fully and there is always a need to add more funds. T 3.22.7 


COMPONENT H: SPORT AND RECREATION 

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and 
camp sites. 


INTRODUCTION TO SPORT AND RECREATION 

The municipality is currently renovating the existing Hero’s park; two sports fields namely Nkondlo and 
Ngcobo stadium fully utilised by the community living inside and outside of Ngcobo. T 3.23 


I 3.23 SPORT AND RECREATION 


SERVICE STATISTICS FOR SPORT AND RECREATION 


T 3.23.1 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource services, ICT 
services, property services. 


INTRODUCTION TO CORPORATE POLICY. OFFICES, Etc. 

The municipality has reviewed 110 institutional policies 101 of which are reviewed and 9 are new for 
the Departments tabulated below. 

DEPARTMENT 

REVIEWED POLICIES 

NEW POLICIES 

TOTAL 

Human Resources 

44 

00 

44 

Information Technology 

10 

00 

10 

Finance 

20 

00 

20 

Local Economic Development 

09 

00 

09 

Good Governance Policies 

11 

00 

11 

Infrastructure 

01 

00 

01 

Community Services 

06 

09 

15 

TOTAL 

101 

09 

110 

The municipality has also reviewed the Human Resource Plan and Succession plan & Career Pathing. 
The Council has developed a 5 year Successive Employment Equity Plan which came into effect on 01 
July 2015 which was also reviewed. We have also managed to review five (5) by-laws and developed 
three of which are new. 

All these polices and strategies were adopted by Council on the 29 May 2018. 


The challenge that the municipality is facing is office space. However this is temporarily addressed 
through provision of park homes. The Council is in a process of building new municipal offices and the 
preliminary designs have been approved by the Council. 

T3.24 


j 3.24 EXECUTIVE AND COUNCIL 

This component includes: Executive office (mayor; councilors; and municipal manager). 


INTRODUCTION TO EXECUTIVE AND COUNCIL 

The three top 3 service delivery priorities of the municipality are as follows roads, electricity, economic 
development and water and sanitation. There is fairly service deliver access by the community; for 
instance solar energy being installed in remote areas, clean water and sanitation and economic 
opportunities. 

T 3.24.1 
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Year-16/17 

Year 17/18 

Job 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a 

Level 




equivalents) 

% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 | 

o 

0 

0 % 

4-6 

0 

0 

0 

0 

0 % 1 

7-9 

0 

0 

0 

0 

0 % 

10-12 

0 

0 

0 

0 . 

0 % 

13-15 

29 

29 

29 

0 

0 % 

16-18 

10 

10 

10 

5 

0 % 

19-20 

0 

0 

0 

0 

0 % 

Total 

30 

39 

39 

5 

0 % 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 


remains vacant and adding together all such days hst by all posts within the same set (e.g. ‘senior management’) then 
dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 

3.24.4 


Financial Performance 2017/18: The Executive and Council 


R'000 


Details 

2016/17 

2017/18 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

Mm 



■■SB] 

■MHQ 

Expenditure: 






Employees 


BEESEil 



-7% 

Repairs and Maintenance 



112,795.00 


7% 

Other 





MSB 




■wwmi 


mmmm 

Net Operational Expenditure 





99% 


Net expenditure to be continent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Origml Budget by the ActuaL 7 3.24.5 


COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 

The Executive and Council allocated necessary budget to implement service delivery priorities and 
implementation thereof realized. No variations experienced. 

T 3.24.7 
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3.25 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

The municipality has increased its revenue collection rate in the year under review. This is a result of 
implementation of the Debt Collection Policy and ongoing monitoring of controls. 

T 3.25.1 


Debt Recovery 


Details of the 
types of account 
raised and 
recovered 


2016/17 


Actual for 
accounts 
billed In 


Proportion 
of accounts 
value billed 
that were 
collected in 
the year % 


Billed in 
Year 


2017/18 


Actual for 
accounts 
billed in year 


2018/19 



Proportion 
of accounts 
value billed 
that were 
collected % 


Estmated 
outturn for 
accounts 
billed in year 


Estimated 
Proportion 
of accounts 
billed that 


3920.00 



Properly Rates 


Electricity - B 


Electricity - C 


Water - B 


Water - C 


Sanitation 


Refuse 


Other 


B- Basic; C= Consumption. See chapter 6 for the Auditor General's rating of the quality of the financial Accounts 
and the systems behind them. 


9058.00 


1058.00 


T 3.25.2 


Concerning T 3.25.2 

The municipality’s debt collection rate is very low. 


T 3.25.2.1 
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Job Level 


Y ear -16/17 
Employees 


Employees: Financial Services _ 

__ Year 17/18 

tts Employees Vacancies (fulltime 

equivalents) 


Vacancies (as a % of total 
posts) 


0-3 _ 0 __ 0 _ 0 __ 0 _ 0 % 

4-6 14 _15___14__01___M 

7-9 _6_ 6 __ _5__01_ 0°y 

10-12 _8__9_9___0_(M 

13-15 _1 T~ _0_0^^_ 0 °y 

16-18 ~ 0~! _1__ 1 _0__ 0% 

19-20 _1 ' 1 __0^_ 01 ' _0% 

Total 1 30 I 33 | 29 I ~ 4 0°/ 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 
remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then 
dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 

3.25.4 _ 


Financial Performance 2017/18: Financial Services 


Details 

2016/17 

Actual 

Total Operational Revenue 

2 

Wm 

Expenditure: 


Employees 





, Repairs and Maintenance __ 

Olher _ 

Total Operational Expenditure__ 


Net Operational Expenditure _ -75785 ,_ -27067432 _ -24847696 -248722351 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 
and Original Budget by the Actual. 
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Capital Expenditure 2017/18: Financial Services 

R' 000 

Capital Projects 

2017/18 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

2 ,122.00 

2 ,122.00 

2,972.00 

29% 

''2122 






COMPUTER EQUIPMENT 




90% 


FURNITURE & OFFICE EQUIPM 

50.00 

50.00 


-9% 

■B 

Total Operational Expenditure 


250 


88 % 


Net Operational Expenditure 

1872 

1872 

961 

-95% 


Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.25.6 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

Finance department had only one project, which is the purchase of a park home, and was purchased 
within the approved budget. Operational expenditure was within the budget as there was no 
unauthorized expenditure disclosed on the Annual Financial Statements. This is due to the 
implementation of Supply Chain Management policy, ongoing monitoring of controls, segregation of 
duties and control environment. 

T 3.25.7 
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HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCE SERVICES 

i 

The Human Resource Service at Engcobo Local Municipality has improved in the year under review. 
All critical positions in the service delivery department i.e. have been filled, to be specific Project 
Management Unit (PMU) Manager and Electrical Technician, Diesel Mechanic. The Council procured 
five (5) tipper trucks and this required personnel hence the Council approved and filled five (5) Truck 
Driver Positions to fast-track service delivery to our communities. The position of Institutional Social 
Development Officer (ISD) who plays a role of social facilitation to curb protests that are due to poor 
j communication between the municipality and the community has been filled as well. 

The municipality had reviewed its organisational structure and aligned it to the IDP. The structure 
therefore covers the term of the period 2017 - 2022. The Council has budgeted for 11 posts for 
2017/18 financial year which include inter alia Manager for Annual Financial Statements so that the 
Council could do away with consultants; as well as Human Resources Manager which has been a 
necessity since the unit is grossly understaffed. 

i Performance management has improved and we had appointed performance champions who will 
coordinate performance information for each department. They are responsible for the compilation of 
portfolios of evidence and populating of reports and this has assisted the managers a lot in collating 
information. It has been cascaded to the Managers below S56 Managers 

Job evaluation was a challenge in the year under review since we have joined the Chris Hani Job 
Evaluation Unit. The major challenge was that the meetings did not convene as planned due to 
quorum and this has delayed us in advertising some posts as they were not graded until such time that 
Council resolved that the posts be advertised with the amount that they were budgeted for and be 
rectified after the evaluation if the results came otherwise. 

T 3.26.1 


i 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 


T 3.26.2 


t 
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Employees: Human Resource Services 

Job Level 

Year-16/17 

Year 17/18 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies 
(as a % of 
total 
posts) 

% 

0-3 

16 

16 

16 

0 _ 

0 % 

4-6 

3 

3 

3_ 

0 

0 % 

7-9 

4 

4 

4 

0 

0 % 

10-12 

4 

4 

4 

0 

0 % 

13-15 

0 

1 

0 

1 


16-18 

0 

0 

0 

0 


19-20 

1 

1 

0 

1 


Total 

28 

29 

27 

2 

5% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 
30 June. *Post$ must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. f senior management’) then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. _ T3.26.4 _ 


Financial Performance 2017/18: Human Resource Services 


R'000 


Details 

2016/17 

2017/18 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 

0 

0 

0 

#DIV/0! 

Expenditure: 






Employees 

iiaiMBMElSEI 

1,963 


2,122 

7% 

Repairs and Maintenance 

629' 

619 

619 

607 

-2% 

Other 


4,761 

4,761 

4,147 

-7% 

Total Operational Expenditure 

7462 

7343 


6876 

-7% 

Net Operational Expenditure 

7462 

7343 

7776 

6876 

-7% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.26.5 
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Capital Expenditure 2017/18: Human Resource Services 

R' 000 

Capital Projects 

2017/18 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

0 

0 

0 

flEBH1 







Project A 

0 


0 

a 

280 

Project B 

0 


0 


150 

Project C 

0 

0 

0 


320 

Project D 

0 

0 

0 

#DIV/0! 

90 

Total project value represents the estimated cost of the project on approval by council (including past and 

future expenditure as appropriate. T 3.26.6 


COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 


The Human Resource Service has performed well in the year under review, all posts in the 2016/17 
organizational structure have job descriptions and have been graded but we are still waiting for job 
evaluation results from the Provincial Audit Committee (PAC) for some of the posts. Municipal 
performance has improved. Statutory Committees have been established and are functional. 

However the challenge is that there is inadequate personnel at HR which is a high risk to the 
municipality but the Council has approved and budgeted for the position of the HR Manager in 
2017/18. It has also approved four (4) more posts which will be budgeted for in the outer years. 

T 3.26.7 


[3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

i 

t 

This component includes: Information and Communication Technology (ICT) services. 

f INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
Engcobo Local Municipality’s Information Communication Technology (ICT) division is responsible for 
providing Information, Communication and Technology support services to its internal clients. 

From time to time, the Municipality engages in various initiatives with the intention of enhancing 
Information and Communication Technologies services that are delivered to support its delivery 
, objectives. 

The municipality currently runs its operations on the following ICT Programs 
Promun Financial System. 

An MSCOA compliant Linux based program with the latest Version 11 system accommodating all the 
municipal departments’ functions respectively. This program is running on a fully latest equipped HP 
ProLiant DL180 Generation 9 with a maximum space of 12 TB. 
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j Internet Services. 

A contracted ISP (Telkom) supplies enough internet connection for both Data and VoIP solutions 
respectively. A 1900 Series CISCO Managed Router with three serial ports for load balancing on both 
Data and VoIP, also a VPN solution that accommodates the remote sites to be able to run the main 
, site services namely Cibecs, Promun, Metrofile, Exchange and the DC. 

i 

CIBECS System: A program running on Windows 2016 for making sure of the backing up of user 
i workstations for recovering of lost data. 

Eset Security: An Antivirus program that protects both hardware and software assets of the 
municipality through viruses, Trojans, worms and all other threats that attacks computers. The program 
is updated through the internet connection and updates the workstations on ail the latest threats. 

Metro File: An electronic document management system that ensures the protection of all the 
municipal documentation in the system for future records. 

VLSC : The municipality is on a three year Microsoft Volume Licensing Agreement which makes 
inclusive of the Windows OS, Office 365, Exchange and many more giving a range of professional 
services that tends to ease the documenting of the municipal information. 

ICT GOVERNANCE 

The municipality has developed and adopted ICT Master Plan in June 2017. The ICT Risk Register 
has been developed and is implemented. Draft DR Plan developed in house and will be adopted come 
first quarter 2018-2019 financial year.T 3.27.1 


SERVICE STATISTICS FOR ICT SERVICES 


T 3.27.2 


i 
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Employees: ICT Services 


Year-16/17 

Year 17/18 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies 
(as a % of 
total 






posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

— o 1 

0 

0% 1 

10-12 

1 

1 

1 

0 

50% 

13-15 

1 

1 

1 

0 

50% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

2 

0 

100% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 
remains vacant and adding together all such days lost by all posts within the same set (e.g.'senior management) then 
i dividing that total by 250 to give the number of posts equivalent to the accumulated days. 13.27 A 


Financial Performance 2017/18: ICT Services 


R'OOQ 


Details 

2016/17 

2017/18 


Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 





Expenditure: 






Employees 


691 



-15% 

Repairs and Maintenance 

188 

185 

185 

122 

C\l 

Uj> 

Other 

2209 

2174 

2174 

235 


Total Operational Expenditure 



2968 

958 

■■eqm 

Net Operational Expenditure 


30501 

2968 

958 

-218% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.27.5 
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Capital Expenditure 2017/18: ICT Services 

R' 000 

Capital Projects 

2017/18 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

768214 

768214 

850 

10 % 








Network intrastructure 

1,477.00 

1,477.00 

1,492.00 

1 % 

1492349 

Software licences 

420.00 

480.00 

716.00 

41% 

1037818 


1,897.00 

1,957.00 

2,208.00 

14% 








Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.27.6 


COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

The municipality has managed to deploy an integrated ICT service in all its sites which has made 
communication and performance more efficient and effective. ICT Policies have been developed. 

There are challenges that have been outlined by the Auditor General which are mainly on ICT 
Governance. Some of these challenges are lack of IT Master Plan and Disaster Recovery Plan. The 
server room has been upgraded and has a fireproof ceiling and door with biometric access and raised 
floor. We further upgraded the Local Area Network (LAN) from CAT 5 to CAT 6 to improve efficiency 
effectiveness of the network. 

We have further purchased two servers, one for Data Backup and another one for MSCOA. We have 
conducted ICT Assessment through R-DATA and the findings with action plan have been incorporated 
in the ICT Master Plan. What is outstanding now is the Disaster Recovery Plan and Business 
Continuity Plan which will be developed in 2017/18 financial year. 

Due to capacity constraints at ICT, we sourced services of Amathole District Municipality to assist in 
developing these documents and enhance the standard of the server room and the ICT in general. 
This has assisted the municipality as he was instrumental in the aforementioned projects. Since our 
software is outdated, we have procured updated software as well as open volume license to minimize 
license costs as this was identified as having an impact on the high prices of computers. 

The Council has reviewed the ICT structure for 2017-2022 and incorporated two new posts, i.e. ICT 
Manager and another technician in trying to capacitate the unit, however these posts are not budgeted 
for in the 2017/18 financial year due to budgetary constraints. 

T3.27.7 
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Employees: Property; Legal; Risk Management; and Procurement Services 



Year-16/17 

Year 17/18 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % of total 

Job Level 




(fulltime 

posts) 





equivalents) 



No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 






10-12 

1 

1 

0 

1 

0% 

13-15 

6 

0 

0 

0 

0% 

16-18 

i 

1 

0 

1 

100% 

19-20 






Total 

2 

2 

0 

2 

14% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 
remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then 
dividing t hat tota[ by 250 to give the number of posts equivalent to the accumulated days ._ T 3.28.4 | 


Financial Performance 2017/18: Property; Legal; Risk Management and Procurement Services 


R'OOOl 


Details 

2016/17 

2017/18 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

- 

- 

- 

- 


Expenditure: 






Employees 

6,107.00 

7,385.00 

7,265.00 

6,504.00 

-14% 

Repairs and Maintenance 

385.00 

500.00 

500.00 

476.00 

-5% 

Other 

167.00 

200.00 




Total Operational Expenditure 





-13% 

Net Operational Expenditure 

6,659.00 

8,085.00 

7,954.00 

7,147.00 

-13% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. j 3 28.5 


Municipality | CHAPTER 3- SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 146 















Capital Expenditure 2017/18: Property; Legal; Risk Management and Procurement Services 

R' 000 

Capital Projects 

2017/18 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 


0 

0 

HEBI | 







0 

0 




Project B 


0 

0 


0 

Project C 


0 

0 


0 

Project D 

0 

0 

0 


0 

Total project value represents the estimated cost of the project on approval by council (including past and 

future expenditure as appropriate. t 3.28 .6 


COMMENT ON THE PERFORMANCE OF PROPERTY SERVICES OVERALL: 

The capital projects are selected from the priority as agreed in the IDP are refurbishment and 
construction of Transido Cubicles and Construction of new Mayors house. 

T 3.28.7 


COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD 


This component includes: Annual Performance Scorecard Report for the current year. 


Plan Number: Plan Name 

No. 

Strategic 
Focus 
Area (IDP) 

Key 

Performance 

Indicator 

Baseline 

(Previous 

years 

actual) 

Demand 

Backlog 

Annual 

Target 

(Year) 

5 Year 
Target 

Means of 
verification 

Unit of 
Measure 

Quaiterty 

Target 

Quarterly 

actual 

Status 

(Achieved/ 

Not 

Achieved) 

Measures 
taken to 
Improve 
performance 

Performance 

Monitoring 

Quality 

Assurance 

comment 

Management 

Response 

Internal 

Audit 

Comment 

Portfolio 

of 

Evidence 

















































































































































Alofe; Set out key plans as per performance scorecard e.g Plan 1: Sustain and build natural environment, Plan 2: Economic Development and job creation, Plan 3: Quafly fving environment, Plan 4: Safe, healthy and secure enviroment, Plan 

5: Empowering our cSizen, Plan 6: Promoting cultural diversify, Plan 7; Good governance, Plan 8: Financial wabiify and sustainability. T 3.30 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
{PERFORMANCE REPORT PART II) 


In the 2017/18 financial year, every attempt was made to ensure that the municipality complies with 
legislation concerning the development, operation and maintenance of a performance management 
system that is corresponding to the institutional service delivery objectives captured in the IDP. The 
municipality has continued to maintain the effective operation of the following mechanisms: 

I. The 2017/18 IDP included strategic objectives, strategies and key performance indicators 

(KPIs) as required by the Municipal Systems Act, 32 of 2000; 

ii. The budget for implementation of the IDP was approved within the prescribed timelines 
prescribed in the Municipal Finance Management Act, 56 of 2003; 

iii. After approval of the budget, the 2017/18 SDBIP was developed to integrate the IDP and the 
budget and to ensure effective implementation of the organisational strategies; 

iv. Performance agreements with performance plans were developed, signed and approved by 
the Mayor: Cllr Bonga Tyali and then Acting Accounting Officer Ms. Gomana as required by the 
Municipal Performance Regulations, 2006; 

v. Quarterly performance reports with supporting Portfolio of Evidence Files were prepared by 
managers directly reporting to the Municipal Manager. These reports were used in the quarterly 
performance assessments. Although there has been major improvement in the condition of POE files, 
submitting on time still remains a challenge. 

vi. Quarterly performance reports were objectively and independently audited by the Internal 
Audit unit to verify and to confirm performance information as reflected in the reports; the unit also 
confirmed the credibility of evidence that was submitted quarterly; 

vii. Quarterly assessments of performance of managers directly reporting to the MM as well as 
the MM’s performance were not conducted 

viii. The Performance /Audit Committee (P/AC) functioned optimally in the year; in line with the 
committee’s approved terms of reference. 

4.5.2 PERFORMANCE /AUDIT COMMITTEE 

4.5.3 PERFORMANCE EVALUATION PANEL 

As per in the Local Government: Municipal Performance Regulations Section 27 (4) (d): For evaluating 
| Annual Performance of the Municipal Manager 


ORGANISATIONAL SCORECARD/TOP LAYER SDBIP 
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The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council/ Senior 
Management and provide an overall picture of performance for the municipality as a whole, reflecting 
performance on its strategic priorities. 

One-year detailed plan, but should include a three-year capital plan 
The necessary components include: 

• Monthly projections of revenue to be collected for each source; 

• Expected revenue to be collected NOT billed; 

• Monthly projections of expenditure (operating and capital) and revenue for each vote; 

• Quarterly projections of service delivery targets and performance indicators for each vote; 

• Non-financial measurable performance objectives in the form of targets and indicators; and 

• Detailed capital project plan broken down by ward over three years. 

It should be noted that as from quarter three and quarter four performance reporting was based on the 
revised 2017/18 SDBIP. The amended 2017/18 SDBIP was submitted to Council. 

The Engcobo 2017/18 SDBIP was revised based on the following recommendations: 

1. SMART principle, in some instances, indicators and targets were re-defined due to existing 
targets being not measurable, achievable and lacking alignment to the IDP; 

2. Mid-year performance results were exploited to make Q3 and Q4 adjustments, especially 
areas of immense over and under performance; 

3. The findings and recommendations of Internal Audit for Q1 2017/18 were considered; 

4. The alignment between the approved 2017/18 SDBIP and IDP Review 2017/18 was 

considered. T 4.0.1 

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 
4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 
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Waste Management 

43 

52 

44 

8 

7% 

Housing 

2 

2 

2 

0 

0 % 

Waste Water {Storm water Drainage) 

0 

0 

0 

0 

0 % 

Roads 

25 

25 

23 

2 

7% 

Transport 

0 

0 

0 

0 

0 % 

Planning 

1 

1 

1 

0 

0 % 

Local Economic Development 

3 

3 

3 

0 

0 % 

Planning (Strategic & Regulatory) 

3 

3 

3 

0 

0 % 

Local Economic Development 





0 % 

Community & Social Services 

13 

14 

14 

0 

0 % 

Environmental Protection 

0 

0 

0 

0 


Health 

1 

1 

1 

0 

0 % 

Security and Safety 

8 

8 

8 

0 

0 % 

Sport and Recreation 

2 

2 

2 

0 

0 % 

Corporate Policy Offices and Other 

78 

89 

75 

16 

3% 

! Totals 

171 

203 

177 

26 

2 % 







Headings follow the order of services as set out in chapter 3. Service totals should equate to those included in 

the Chapter 3 employee schedules. Employee and Approved Posts numbers are as at 30 June, as per the 

approved orqanogram. T 4.1.1 


Vacancy Rate: Year 201 i 


Designations 

*Total Approved 
Posts 

No. 

"Vacancies (Total 

time that vacancies 
exist using fulltime 
equivalents) 

No. 

‘Vacancies 
(as a proportion of 
total posts in each 
category) 

% 

Municipal Manager 

1 

0 

0 % 

CFO 

1 

0 

0 % 

Other S57 Managers (excluding Finance Posts) 

4 

0 

0 % 

Other S57 Managers (Finance posts) 

0 

0 

0 % 

Police officers 

6 

0 

0 % 

Fire fighters 

1 

0 

0 % 

Senior management: Levels 13-16 (excluding Finance 
Posts! 

11 

0 

0 % 

Senior management: Levels 13-16 (Finance posts) 

1 

0 

0 % 

Highly skilled supervision: levels 9-12 (excluding 

Finance posts) 

20 

0 

0 % 

Highly skilled supervision: levels 9-12 (Finance posts) 

8 

0 

0 % 

Total 

51 

0 

0 % 
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Note: *For posts which are established and funded in the approved budget or adjustments budget (where 
changes in employee provision have been made). Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and 
adding together all such days lost by all posts within the same set (e.g. ‘senior management') then dividing 
that total by 250 to give the number of posts equivalent to the accumulated days. 


Turn-over Rate 

Details 

Total Appointments as of 
beginning of Financial 
Year 

Terminations during the 
Financial Year 

Turn-over Rate* 


No. 

No. 


Year-2 

173 

8 

4% 

Year-1 

173 

8 

5% 

YearO 

177 

13 

9% 

* Divide the number of employees who have left the organisation within a year, 
by total number of employees who occupied posts at the beginning of the year 

T 4.1.3 


COMMENT ON VACANCIES AND TURNOVER: 

The vacancies are due to termination of services of the incumbents for various reasons (retirement, 
resignation & death). The municipality has a number of employees who left the municipality due to 
retirement and this is a good indication that the municipality retains its staff until the retirement age. 
There were two (2) resignations these has been a decrease compared to 6 resignations in the 
previous year. Both were due to career growth. T 4.1.4 

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

The municipality has reviewed the HR Plan which was adopted in 2018 May, the HR Plan is a strategic 
document to guide the municipality in workforce management. The Employment Equity Plan expired in 
2015 June and a successive EE Plan was developed and adopted by Council in May 2015 to ensure 
that the municipality complies with the Employment Equity Act and came into effect on 01 July 2015. 
Furthermore the municipality has reviewed and adopted an Employment Equity Policy to ensure 
adherence to the Employment Equity Act. 

The Council also adopted Succession Plan to ensure that there is a pool of employees that can be 
able to close the vacuum when a Senior Employee has left. All HR Policies have been reviewed in 
order to close gaps identified during their implementation in the course of the year and to ensure that 
they comply with the amended legislation. 

Controls are implemented and employees have adapted to change and they are dedicated. In a 
nutshell, performance culture has been instilled but the only thing left is to cascade Performance 
Management System to lower levels since it has been cascaded to the level below S56 Managers. 
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All new posts that were not evaluated had been submitted for evaluation, however Job evaluation was 
a challenge since we joined the Chris Hani Job Evaluation Unit. This was due to the fact that meetings 
did not convene as planned due to quorum and this has delayed us in advertising some posts as they 
were not graded until such time that Council resolved that the posts be advertised with the amount that 
they were budgeted for and be rectified after the evaluation if the results came otherwise. 

T 4.2.0 
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4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 



% 

% 

1 

Affirmative Action 




2 

Attraction and Retention 


Yes 

29 May 2018 

3 

Code of Conduct for employees 


Yes 

29 May 2018 

4 

Delegations, Authorisation & Responsibility 


Yes 

29 May 2018 

5 

Disciplinary Code and Procedures 


Yes 

29 May 2018 

6 

Essential Services 




7 

Employee Assistance / Wellness 


Yes 

29 May 2018 

8 

Employment Equity 


Yes 

29 May 2018 

9 

Exit Management 




10 

Grievance Procedures 


Yes 

29 May 2018 

11 

HIV/Aids 


Yes 

29 May 2018 

12 

Human Resource and Development 


Yes 

29 May 2018 

13 

Information Technology 


Yes 

29 May 2018 

14 

Job Evaluation 


Yes 

29 May 2018 

1 
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16 


Occupational Health and Safety 


Yes 


29 May 2018 







17 

Official Housing 


Yes 

29 May 2018 

18 

Official Journeys 


Yes 

29 May 2018 

19 

Official transport to attend Funerals 


Yes 

29 May 2018 

20 

Official Working Hours and Overtime 


Yes 

29 May 2018 

21 

Acting Policy 


Yes 

29 May 2018 

22 

Night Work and Shift Allowance 


Yes 

29 May 2018 

23 

Performance Management and Development 


Yes 

29 May 2018 

24 

Recruitment, Selection and Appointments 


Yes 

29 May 2018 

25 

Remuneration Scales and Allowances 



29 May 2018 

26 

Induction Training and Staff Orientation 


Yes 

29 May 2018 

' 27 

Sexual Harassment 



29 May 2018 

28 

Community Bursary Policy 


Yes 

29 May 2018 

29 

Smoking 


Yes 

29 May 2018 

30 

Standby Policy 


Yes 

29 May 2018 

31 

Integrated Telephone Usage & Cellphone Policy 


Yes 

29 May 2018 

32 

Human Resource and Development 


Yes 

29 May 2018 
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33 

Records Management Policy 


Yes 

29 May 2018 

34 

Bereavement Policy 


Yes 

29 May 2018 

35 

EPWP Policy 


Yes 

29 May 2018 

■ 

Bursary Policy and other forms of Financial 
Assistance 


Yes 

29 May 2018 


Internship Policy 


Yes 

29 May 2018 

38 

Private Work and Declaration of Interest Policy 


Yes 

29 May 2018 

39 

Sport and Recreation Policy 


Yes 

29 May 2018 

40 

Human Resource Plan 


Yes 

29 May 2018 

41 

Successive Employment Equity Plan 


Yes 

29 May 2018 

42 

Succession Plan and Career Pathing 


Yes 

29 May 2018 

43 

Termination of Services 


Yes 

29 May 2018 

44 

Dress Code 


Yes 

29 May 2018 

42 

Work Attendance 


Yes 

29 May 2018 

43 

Scarce Skills 


yes 

29 May 2018 

'44 

Substance Abuse 


Yes 

_ 

29 May 2018 


Use name of heal policies if different from above and at any other HR policies not listed. 


T 4.2.1 
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FINANCE POLICIES 


Finance Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 



% 

% 


1 

Asset Management Policy 


Yes 

29 May 2018 

2 

Property Rates 


Yes 

29 May 2018 

3 

Indigent 


Yes 

29 May 2018 

4 

Cash and Investment Management 


Yes 

29 May 2018 

5 

Credit Control and Debt Collection 


Yes 

29 May 2018 

6 

Delegation of Authority 


Yes 

29 May 2018 

7 

Expenditure 


Yes 

29 May 2018 

8 

Fraud Management Procedure 


Yes 

29 May 2018 

9 

Fraud 


Yes 

29 May 2018 

10 

Investment Management Procedure 


Yes 

29 May 2018 

11 

Risk Management' 


Yes 

29 May 2018 

12 

Risk Management Procedure 


Yes 

29 May 2018 

13 

Subsequent Events 


Yes 

29 May 2018 

14 

Subsequent events Procedure 


Yes 

29 May 2018 
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15 

Water and Sanitation Accounting Procedure 


Yes 

29 May 2018 

16. 

Fleet & Management policy 


Yes 

29 May 2018 

17. 

Bad debt 


Yes 

29 May 2018 

18. 

Property rates 


Yes 

29 May 2018 

19 

Virement 


Yes 

29 May 2018 


IPED POLICIES 
NO i 


Completed 


1 . 

Trading Policy 

2. 

SMMEs Policy 

3. 

Local Tourism Policy 

4. 

Tractor Policy 

5. 

Funding policy 

6. 

Street trading 

7. 

Business license 


Reviewed 

Date adopted by council or comment on 
failure to adopt 

Yes 

29 May 2018 

Yes 

29 May 2018 

Yes 

29 May 2018 

Yes 

29 May 2018 

Yes 

29 May 2018 

Yes 

29 May 2018 

Yes 

29 May 2018 


GOOD GOVERNANCE POLICIES 



NO. 


Completed 

Reviewed 

Date adopted by council or comment on 
failure to adopt 


1 . 

Audit committee charter 


Yes 

29 May 2018 


2. 

MPAC charter 


Yes 

29 May 2018 
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■ 

Risk management strategy 


Yes 

29 May 2018 

■ 

Risk Management Policy 


Yes 

29 May 2018 

5. 

Anti-fraud management policy 


Yes 

29 May 2018 

6. 

Communication policy 


Yes 

29 May 2018 

7. 

Public participation Policy 


Yes 

29 May 2018 

8 

SPU policy 


Yes 

29 May 2018 

9. 

Moral Regeneration movement policy 


Yes 

29 May 2018 

10. 

Monitoring & Evaluation policy 


Yes 

29 May 2018 


IGR framework 


Yes 

29 May 2018 

J_ 


COMMUNITY SERVICES POLICIES 


NO 


Completed 

Reviewed 

Date adopted by 
council or comment 

on 

failure to adopt 

1 . 

Relation g to 

Public Space 

Policy 


Yes 

29 May 2018 

2. 

Prevention of 
Nuisance Policy 


Yes 

29 May 2018 

3. 

Liquor trading 
hours Policy 


Yes 

29 May 2018 

4. 

Cemetery Policy 


Yes 

29 May 2018 

5. 

Destitute policy 


Yes 

29 May 2018 

6. 

Disaster 

Management 


Yes 

29 May 2018 
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! 

i 




Policy 




7. 

Fire Arm Policy 

Yes 


29 May 2018 

8. 

Impoundment of 
Animals 


Yes 

29 May 2018 

9. 

Library and 
information 

Service Policy 

Yes 


29 May 2018 

10. 

Pound Policy 

Yes 


29 May 2018 

11. 

Taxi Rank Policy 

Yes 


29 May 2018 

12. 

Traffic Policy 


Yes 

29 May 2018 

13. 

Vehicle 

Impoundment 

Yes 


29 May 2018 

14. 

Waste 

Management 


Yes 

29 May 2018 


COMMENT ON WORKFORCE POLICY DEVELOPMENT: 

All existing policies and plans have been reviewed and adopted by Council and were implemented in 
the year under review. HR policies which were adopted by Council on 29 May 2018. All Departments 
have developed policies that relate to their Key Performance Areas. The municipality has adopted a 
total of one hundred and one (101) institutional policies with HR policies inclusive. 

All employees are inducted on policies and are also part of the policy-making process. T 4.2.1.1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 


Type of injury 

Injury Leave 
Taken 

Employees 
using injury 
leave 

Proportion 
employees 
using sick 
leave 

Average 
Injury Leave 
per 

employee 

Total 

Estimated 

Cost 


Days 

No. 

% 

Days 

R'000 

Required basic medical attention only 

47 

2 

0 

0 

0 

Temporary total disablement 






Permanent disablement 






Fatal 

___ 
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Number of days and Cost of Sick Leave (excluding injuries on duty) 



Total sick 

Proportion 

Employees 

Total 

‘Average 

Estimated 


leave 

of sick 

using sick 

employees 

sick leave 

cost 



leave 

leave 

in post* 

per 


Salary band 


without 

medical 



Employees 




certification 






Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled (Levels 1-2) 

78 

0% 

18 

69 

5.55 


Skilled (Levels 3-5) 

137 

1% 

19 

61 

2.02 


Highly skilled production (levels 6-8) 

159 

1% 

19 

42 

2.13 


Highly skilled supervision (levels 9- 
12) 

60 

1% 

8 

12 

9.08 


Senior management 'Levels 13-16) 

24 

0% 

3 

5 

6.11 


MM and S57 

0 

0% 

0 

1 

0 


Total 

458 

1% 

67 

190 

4.69 



* - Number of employees in post at the beginning of the year 

'Average is ca[c ulated b y taking sick leave in colum n 2 divi ded fry total employees in column 5 _ T 4.3.2 
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Average Number of Days Sick Leave (excluding IOD) 



COMMENT ON INJURY AND SICK LEAVE: 

: There were two incident of injury on duty reported. The municipality has appointed a person that will 
be responsible for occupational health and injuries so as to ensure that occupational injuries are 
minimised. We had further established and trained health and safety committee and appointed Safety 
and Health Representatives in all departments. The developed Occupational health and safety risk 
register sought to eliminate and mitigate the risks identified during assessment and these 
recommendations were implemented and some will be implemented in outer years as they can only be 
implemented in long term 

The high sick leave rate is in highly skilled supervision levels 9-12. This is due to prolonged illnesses 
that were either due to dread diseases or chronic illnesses. All necessary steps have been followed to 
assist those employees through health and wellness programme and also adhered to legislation, 

S collective agreements and municipal policies. T 

i 4.3.4 _ 
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Number and Period ol 

Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary Action 
taken or Status of Case and 
Reasons why not Finalised 

Date Finalised 






There were no 
suspensions in 
the year under 

review T 4.3.5 


Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct and Rand 
value of any loss to the municipality 

Disciplinary action taken 

Date 

Finalised 


___ 1 

_ 1 _ 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT 


There were no employees charged in the year under review. T4.3.7 


! 4.4 PERFORMANCE REWARDS 


Performance Rewards By Gender 

Designations 

Beneficiary profile 

Gender 

Total number 
of employees 
in group 

Number of 
beneficiaries 

Expenditure on rewards 
Yearl 

R' 000 

Proportion of 
beneficiaries within 
group 

% 

Lower skilled (Levels 1-2) 

Female 





Male 





Skilled (Levels 3-5) 

Female 





Male 





Highly skilled production (levels 6-8) 

Female 





Male 





Highly skilled supervision (levels 9- 
12) 

Female 





Male 





Senior management (Levels 13-16) 

Female 

0 

0 


0% 

Male 

0 

0 


0% 

MM and S57 

Female 

o! o 


0% 
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Male 

0 

0 


0% 

Total 

0 

0 


0% 

Has the statutory municipal calculator been used as part of the evaluation process? 



COMMENT ON PERFORMANCE REWARDS: 

Performance bonuses were not paid to the Municipal Manager, Senior Managers and Managers below 
Section 56 Managers according to the scores determined by the Performance Assessment Committee. 
Assessments will not be conducted. 

T4.4.1.1 


| COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 

S 

i _____ 

j 1™ INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

f 

| 

The municipality has a Human Resource Development Section with an appointed Skills Development 
Facilitator. There are several staff development initiatives. The municipality have developed and 
submitted Workplace Skills Plan for 2017/18 and an Annual Training Report for 2016/17 on the 26th 
April 2018 as per the new timelines from LGSETA. The programmes in the WSP include Internship, 
Pivotal programs (formal qualifications) and Skills Programs and Certificate programs. The municipality 
has Training and Development Policy which has been reviewed and adopted by the Council on the 29 
May 2018 to regulate training and development according to the legislation. 

The Council has reviewed and adopted a Policy on Community Bursary and has set aside funding to 
assist the destitute children in our communities. Also Internal Bursary Policy has been adopted to 
assist employees in their Personal Development Plans. We further developed a policy on Scarce Skills 
to ensure that we attract and attain the scarce and critical skills. 

T 4.5.0 
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Financial Compel 

tency Development: Progress Report* 


Description 

A. 

Total 

number of 
officials 
employed 
by 

municipality 
(Regulation 
14(4)(a) and 

tel) 

B. 

Total 

number of 
officials 
employed 
by municipal 
entities 
(Regulation 
14(4)(a) and 1 
(c) 

Consolidat 
ed: Total 
of A and B 

Consolidated: 
Competency 
assessments 
completed for A 
and B (Regulation 
14(4)(b) and (d)) 

Consolidated: 
Total number of 
officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Consolidated: Total 
number of officials 
that meet prescribed 
competency levels 
(Regulation 14(4)(e)) 


Financial Officials 








Accounting 

officer 

1 

0 

1 

0 

1 

1 


Chief financial 
officer 

0 

0 

0 

0 

0 

0 


Senior managers 

4 

0 

4 

0 

3 

3 


Any other 
financial officials 

7 

0 

7 

7 

7 

7 


Supply Chain 

Management 

Officials 

2 

0 

2 

2 

2 

2 


Heads of supply 
chain management 
units 

i 

0 

1 

0 

i 

1 


Supply chain 
management senior 
managers 

0 

0 

0 


0 

0 


TOTAL 

14 

0 

14 

0 

14 

14 


* This is a statutory report under the National Treasury: Local Government: MFMA Competency 
Regulations June 2007) 


T4.5.2 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL 

COMPETENCY REGULATIONS: 

Workplace Skills Plan was developed and submitted to LGSETA on the 26th April 2018. The challenge 
that we are facing is scarcity of funds since we have introduced bursary scheme for communities and 
employees. Donor funding is required to assist in skills development initiatives. 

All Managers and finance officials have undergone the training on municipal financial management. 

T 4.5.4 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 

Workforce expenditure is maintained within the 40% threshold of the total budget. All posts that have 
been filled were in the approved organisational structure and were budgeted for. There was no over¬ 
expenditure on personnel budget due to posts that were not filled for various reasons. Labour turnover 
was relatively low and most of the terminations were anticipated since they were due to retirement 
hence the vacancies were filled within the same financial year. T4.6.0 


4.6 EMPLOYEE EXPENDITURE 



Source: MBRR SA22 


T4.6.1 


13-Jul-16 
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Management level 

Gender 

Employees 

Original Budget and Actual Expenditure on skills development Year 1 

beginning 
of the 
financial 
year 

Leamerships 

Skills programmes & 
other short courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

3 


98450 




5000 ' 



Male 

4 


188989 







Legislators, senior officials and 
managers 

Female 

40 


98000 




7000 



Male 

52 


89000 







Professionals 

Female 

8 


112000 


15000 





Male 

12 


110000 







Technicians and associate 
professionals 

Female 










Male 

3 


27000 


13000 





Clerks 

Female 

18 


42000 


4500 





Male 

6 




6700 





Service and sales workers 

Female 

3 









Male 

6 


16000 







Plant and machine operators 
and assemblers 

Female 










Male 

14 









Elementary occupations 

Female 

21 




43000 





Male 

37 




71000 





Sub total 

Female 

72 


350450 


19500 


12000 


H 
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Male 

83 


430989 


19700 




450689 

Total 


155 

0 

781439.4 

0 

39200 

0 

12000 


832639.4 

I *% and *R value ofmunich si salaries original budget allocated for work, lace skills f.flan. 





1%* 

160000 

T4.5.3 


COMMENT ON WORKFORCE EXPENDITURE: 


Delete Directive note once comment [s completed - Employee costs are within the prescribed 
Treasury benchmark of 40%. Included in the Employee costs are EPWP casuals which are funded by 
a specific grant. Council reviews and approves the municipality’s organogram on an annual basis and 
only positions that are funded are included on the structure._ 


T 4.6.1.1 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL 

PRACTICE: 

There were no upgraded posts in the year under review. There were no employees employed in posts 
that were not in the structure. 

T4.6.5 


DISCLOSURES OF FINANCIAL INTERESTS 
All Councillors and employees had disclosed their financial interests 

T4.6.6 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 

Chapter 5 contains information regarding financial performance and highlights specific 
accomplishments. The chapter comprises of four components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Cash Flow Management and Investments 

• Component D: Other Financial Matters 

The municipality sort to contain escalating costs by always striving to source comparative quotations 
and to test the market when required to. Negotiations were also entered into with suppliers. Cost 
containment measures were applied as per Treasury circulars 82. 


The 5 most expensive contracts were as follows: 


DATE 

AWARD 

ED 

SUPPLIER NAME 

CONTRACT 

NO. 

PROJECT DESCRIPTION 

AMOUNT 

03-Oct- 

16 

PRIME ELECTRICAL 

ELM/41/2016/1 

7 

ENGCOBO ELECTRIFICATION FOR 
NGXEBE, NGQABA & CHIBINI 

VILLAGES 

13 628 
053.21 

27-Jan- 

17 

NORLAND CONSTRUCTION 
(PTY) LTD 

ELM/117/2016/ 

17 

CONSTRUCTION OF THE ACCESS 

ROAD TO EXTENSION 11 FOR THE 
ENGCOBO LOCAL MUNICIPALITY 

13 362 
480.50 

22-Mar- 
: 17 

ANNIX TRADING 129 CC 

ELM/140/2016/ 

17 

CONSTRUCTION OF ENGCOBO 

SPORTS FIELD 

12 900 
358.58 

27-Jan- 

17 

TYEKS SECURITY SERVICES 

ELM/121/2016/ 

17 

SECURITY SERVICES 

6 200 
006.40 

01-Aug- 
16 

A1 ELECTRICAL 

ELM/103/22/04/ 

2016 

ENGCOBO ELECTRIFICATION FOR 

1 LOWER GQAGA 

6137 

479.41 

T 5.0.1 


| COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 

I 

INTRODUCTION TO FINANCIAL STATEMENTS 

The municipality’s financial performance for the year under review is in a healthy state. This can also 
be manifested by the Auditor General report which came out as "unqualified audit opinion * There are 
| measures within the municipality that were put in place to achieve this outcome: 

-Internal controls were put in place and reviewed on a regular basis depending on the level of risk 
arising at that particular time. 

-Policies were reviewed and revised to enhance the financial performance and to serve as a guideline 
for operations in line with the MFMA. 

- Accumulated saving have being increased which has improved our liquidity position. 

- Cost containment measures were implemented. 

T5.t0 
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2 800 

40000 
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40000 
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COMMENT ON FINANCIAL PERFORMANCE: 

The operating costs’ budget versus actual variance above 10% result from projects and/or operations 
budgeted for but only within the Grants revenue. The municipality has its own revenue which cannot 
be easily determined, i.e. even though the debt collection of the municipality has tremendously 
improved but it is very difficult to budget on such funds. Those projects which have a variance above 
10% were completed through these funds (own revenue). 

T5.1 


5.2 

GRANTS 





Grant Performance 

R 1 000 



2015/16 

2016/17 

2016/17 Variance 


Actual 

Budget 

Adjustment 

Actual 

Origin 

Adjustment 

Description 



s Budget 


al 

s Budget 






Budget 

(%> 






<%> 


Ooeratinq Transfers and Grants 

139 

134 


134 



National Government: 

046 

507 

- 

507 

100% 

0% 


134 

130 


130 



Equitable share 

844 

882 

- 

882 

100% 

0% 

Municipal Systems Improvement 

930 

- 

- 

0.0 

0% 

0% 

Local government financial 

1 

1 


1 



management grant 

600 

625 

- 

625 

100% 

0% 


1 

2 


2 



Expanded public works programme 
Other transfers/grants [insert 

672 

000 

— 

000 

100% 

0% 

description] 







Provincial Government: 

720 

1 

324 


778 

59% 

0% 

Health subsidy 

- 

- 

- 

- 

0% 

0% 

Housing 

- 

- 

- 

1 - 

0% 

0% 

Ambulance subsidy 

- 

1 

324 

- 

- 

0% 

0% 

Sports and Recreation 

Other transfers/grants [insert 

720 

- 

778 

59% 

0% 


description] 


- 

- 

- 

0% 

0% 

4 

8 


8 



District Municipality: 

323 

908 

- 

908 

100% 

0% 

CHDM - Small Town Revitalisation 

4 

8 


8 



Grant 

323 

908 


908 

0.00% 

0.00% 

Other grant providers: 

458 

_ 

_ 

_ 




Mgwali & Charcoal 


Municipality | CHAPTER 5 - FINANCIAL PERFORMANCE 174 














Total Operating Transfers and Grants 

144 

546 

144 

739 


144 

193 

100% 


i Variances are calculated by dividing the difference between actual and original/adjustments budget by the 
actual. Full list of provincial and national grants available from published gazettes. 

T 5.2.1 


COMMENT ON OPERATING TRANSFERS AND GRANTS: 

The municipality has used its grants funds efficiently and effectively to complete the intended projects. 
In some of the projects the municipality’s own revenue had to be used in order to complete those 
projects. The budget was monitored closely by the Budget Officer and the Chief Financial Officer and 
communicated with each department on a monthly basis to make sure that they are updated of their 
available budget. 

75.2.2 


COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES: 
No grants were received from sources other than Division of Revenue Act (DORA). 


T 5.2.4 



5.3 

ASSET MANAGEMENT 




INTRODUCTION TO ASSET MANAGEMENT 


Asset management is a crucial function for the sustainability of Engcobo Local Municipality, because it 
is not possible to sustain service delivery without properly maintained assets. The municipality 
annually budgets for the upgrade and maintenance of assets on a continuous basis. The municipality 
has an asset management policy. The asset management unit is established under the B.T.O section 
but still under capacitated because it is managed by an Asset Management Officer who is relatively 
inexperienced, an Assets Clerk, and 2 interns, with the support of the Accountant and CFO. An 
additional vacant post exist for an Assistant Manager: Asset Management has been established and 
but not funded. However, under the circumstances, the section has performance remarkably well. The 
municipality still utilizes consultants to update both the infrastructure and moveable assets register at 
year end in preparation of the Annual Financial Statements. There are no major developments other 
than to upgrade and to maintain Engcobo infrastructure and to increase office space in the foreseeable 
future. 


T 5.3.1 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 2017/18 

Asset 1 

Name 

CONSTRUCTION OF THE ACCESS ROAD TO EXTENSION 11 

Description 

INFRASTRUCTURE 

Asset Type 

ACCESS ROAD 

Key Staff Involved 

TECHNICAL DEPARTMENT 

Staff Responsibilities 

MAINTENANCE OF ELM ROADS INFRASTRUCTURE 
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Asset Value 

2014/15 

2015/16 I 

2016/17 

2017/18 


1 


13 362480.50 

Capital Implications 

GRANT FUNDING-MIG 

Future Purpose of Asset 

MAINTENANCE OF ELM ROADS INFRASTRUCTURE 

Describe Key Issues 

SERVICE DELIVERY 

Policies in Place to Manage 

Asset 

ASSET MANAGEMENT POLICY 

Asset 2 

Name 

CONSTRUCTION OF ENGCOBO SPORTS FIELD - WARD 9 

Description 

SPORTS FIELD 

Asset Type 

SPORTS FIELD 

Key Staff Involved 

TECHNICAL DEPARTMENT 

Staff Responsibilities 

CONSTRUCTION OF SPORTS FIELD 

Asset Value 

2014/15 

2015/16 

2016/17 

2017/18 




12 900 

358.58 

Capital Implications 

GRANT FUNDING - MIG 

Future Purpose of Asset 

SPORTS FIELD 

Describe Key Issues 

SERVICE DELIVERY 

Policies in Place to Manage 

Asset 

ASSET MANAGEMENT POLICY 

Asset 3 

Name 

YAWA BRIDGE 

Description 

BRIDGE 

Asset Type 

ROAD INFRASTRUCTURE 

Key Staff Involved 

, TECHNICAL DEPARTMENT 

Staff Responsibilities 

MAINTENANCE OF ELM ROADS INFRASTRUCTURE 

Asset Value 

2014/15 

2015/16 

2016/17 

2017/18 




6 203 

249.00 

Capital Implications 

YAWA BRIDGE 

Future Purpose of Asset 

ROAD INFRASTRUCTURE 

Describe Key Issues 

SERVICE DELIVERY 

Policies in Place to Manage 

Asset 

ASSET MANAGEMENT POLICY 

T 5.3.2 


COMMENT ON ASSET MANAGEMENT: 

The costs of these projects were established by engineers and once that was done the municipality 
tendered for the completion of the roads. A reasonable estimate of the costs was obtained in the open 
market for both the projects and the truck. Normal tender processes according to the SCM policy were 
followed in acquisition of the all assets above the tender threshold. Project files are readily available for 
inspection. 

T 5.3.3 
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Repair and Maintenance Expenditure: 2016/17 

R* 000 


Original Budget 

i Adjustment Budget 

Actual 

___ 

Budget 

variance 

Repairs and Maintenance Expenditure 

4 920 000 

5 855200.00 

5 208 857.00 j 

11% 




T 5.3.4 


COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 

The repairs and maintenance expenditure for the year under review was lower than anticipated 
because a lot of the assets did not break down due to the fact that the municipality services its capital 
assets on a regular basis. New assets were procured during the year, which resulted in lower 
maintenance costs. 

T5.3.4.1 











FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


Liquidity Ratio 


2012/13 


2013/14 


2014/15 


Current: 2015/16 


Liquidity Ratio - Measures the municipality's ability to pay its bills and is calculated by dividing the 
monetary assets (due within one year) by the municipality’s current liabilities. A higher ratio is 
better. ■ — 


Data used from MBRRSA8 
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Cost Coverage 

2.0 
1.8 
1.6 
1.4 
1.2 
1.0 
0.8 
0.6 
0.4 
0.2 

2012/13 2013/14 2014/15 Current: 2015/16 

Cost Coverage- It explains how many months expenditure can be covered by the cash and other 
liquid assets available to the Municipality excluding utilisation of grants and is calculated 

Data used from MBRRSA8 

T 5.4.2 
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70.0% 


Total Outstanding Service Debtors 



56.0% 4 - 

2012/13 2013/14 2014/15 Current: 2015/16 


Total Outstanding Service Debtors - Measures how much money is still owed by the I 

community for water, electricity, waste removal and sanitation compared to how much money 
has been paid for these services, it is calculated by dividing the total outstanding debtors by 
the total annual revenue. A lower score is better. 

f 5.4.3 


Debt Coverage 



Debt Coverage- The number of times debt payments can be accomodated within Operating 
revenue (excluding grants). This in turn represents the ease with which debt payments can be 
accomodated by the municipality 

Data used from MBRR SA8_ _ 
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T 5.4.4 


Creditors System Efficiency 


73.0% 


58.0% 


8£L0% 



62:0% 


2012/13 


2013/14 


2014/15 


Creditors System-Efficiency 


Current: 2015/16 


Creditor System Efficiency - The proportion of creditors paid within terms (i.e. 30 days). This 
ratio is calculated by outstanding trade creditors divided by credit purchases 


Data used from MBRRSA8 


T 5.4.5 
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Capital Charges to Operating Expenditure 



Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital 
interest and prin cip le paid by the total o peratin g ex penditu re. 


Data used from MBRRSA8 

T 5.4.6 
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T 5.4.7 


inn n% 

Repairs & Maintenance 

^ 510% 

i uu.u /o 

90.0% 

80.0% 

70.0% 

60.0% 

50.0% 

40.0% 

30.0% 

20.0% 

10 0% 

90 : 0 % 

t ^_ 

7343% —- 77.0% 






Repairs & Maintenance 


1 U.U /O 

0.0% 


2012/13 2013/14 2014/15 Current: 2015/16 

Repairs and Maintenance - This represents the propotion of operating expenditure spent and 
is calculated by dividing the total repairs and maintenace. 

Data used from MBRRSA8 

T 5.4.8 


COMMENT ON FINANCIAL RATIOS: 

The financial affairs of the municipality are in a healthy state as the municipality is able to cover its 
current creditors with its current debtors and also creditors are paid within 30 days. An improvement 
needs to be made on the repair and maintenance of some of the ageing assets. 


T 5.4.9 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

Our capital expenditure relates mainly to construction projects (access roads and tarring of streets in 
town, community halls, building of bridges, development of the municipal pound, electrification of 
villages, high mast lighting and sport fields development) and acquisition of plant and equipment that 
will have value lasting over many years. The municipality’s capital expenditure is funded from MIG 
(Municipal Infrastructure Grants). In the past, the Municipality has demonstrated that it has the 
capacity to deal with its capital spending and is able to spend the available funding as planned. 
However, in the current municipality could not spend all of its allocated MIG budget due to factors 
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I 
















beyond its control, which resulted in slow spending of the grant. A roll-over of the funds will be applied 
for because all of the funds have been committed. 

;_ T 5.5.0 

5.5 CAPITAL EXPENDITURE 


Municipality | CHAPTER 5 - FINANCIAL PERFORMANCE 184 








Capital Expenditure: 2016/17 


250000 000 


200000 000 


150000 000 


100000 000 


50000 000 


60.15% 


Capital Expenditure 
Operating Expenditure 


39.85% 


Capital Expenditure: 2015/16 


160000 000 
140000 000 
120000 000 
100000 000 


c 

o 


| 80000 000 

Q S 

60000 000 


40000 000 
20000 000 


2918 % 



i Capital Expenditure 
t Operating Expenditure 


7 5.5 
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5.6 SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: 2016/17 to 2017/18 


R' 000 


Details 

2016/17 

2017/18 


Actual 

Original 

Budget 

(OB) 

Adjustme 
nt Budget 

Actual 

Adjustme 
nt to OB 
Variance 

(%) 

Actual to 
OB 

Variance 

(%) 

Source of finance 









External loans 





0.00% 

0.00% 

Public 

contributions 
and donations 

45 807 
139 



2120 

158 

0.00% 

100.00% 

Grants and 
subsidies 

201 850 
465 

224 938 

000 


206 695 
443 

0.00% 

-8.11% 

Other 







Total 


247 657 
604 

224 938 

000 


208 815 

601 

0.00% 

91.89% 

Percentage of 
finance 









External loans 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Public 

contributions 
and donations 

18.5% 

0.0% 

0.0% 

1.0% 

0.0% 

108.8% 

Grants and 
subsidies 

81.5% 

100.0% 

0.0% 

99.0% 

0.0% 

-8.8% 

Other 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Capital 

expenditure 









Water and 
sanitation 







Electricity 

20 000 

000 

30 000 

000 


30 000 

000 

-100.00% 

0.00% 

Housing 






_ 

Roads and 
storm water 

37 304 

000 

50 431 

000 


32 502 
607 

-100.00% 

-35.55% 

Other 

4 323 
140 

10 000 

000 


8 908 

161 

-100.00% 

-10.92% 

Total 


61 627 
140 

90 431 

000 

■ 

71 410 
768 

-300.00% 

-46.47% 

Percentage of 
expenditure 









Water and 
sanitation 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

Electricity 

32.5% 33.2% 


42.0% 

33.3% 

0.0% 

Housing 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 
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Roads and 
storm water 

60.5% 

55.8% 


45.5% 

33.3% 

76.5% 


Other 

7.0% 

11.1% , 

- 

12.5% 

33.3% 

23.5% 

_ 


T 5.6.1 


COMMENT ON SOURCES OF FUNDING: 

The Capital Expenditure Budget is mostly funded from grant funding and where a need arises from 
internally generated funds. 

T 5.6.1.1 
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5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 


Capital Expenditure - Funding Sources: 2016/17 to 2017/18 

R' 000 

Details 

2016/17 

2017/18 

Actual 

Original 

Budget 

(OB) 

Adjustme 
nt Budget 

Actual 

Adjustme 
nt to OB 
Variance 

ffiL 

Actual to 
OB 

Variance 

w 

Source of finance 









Externa! loans 





0.00% 

0.00% 

Public 

contributions 
and donations 

45 807 
139 



2120 

158 

0.00% 

100.00% 

Grants and 
subsidies 

201 850 
465 

224 938 

000 


206 695 
443 

0.00% 

-8.11% 

Other 







Total 


247 657 
604 

224938 

000 

m 

208 815 

601 

0.00% 

91.89% 

Percentage of 
finance 









External loans 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Public 

contributions 
and donations 

18.5% 

0.0% 

0.0% 

1.0% 

0.0% 

108.8% 

Grants and 
subsidies 

81.5% 

100.0% 

0.0% 

99.0% 

0.0% 

-8.8% 

Other 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Capital 

expenditure 









Water and 
sanitation 







Electricity 

20 000 

000 

30 000 

000 


30 000 

000 

-100.00% 

0.00% 

Housing 





. 


Roads and 
storm water 

37 304 

000 

50 431 

000 


32 502 
607 

-100.00% 

-35.55% 

Other 

4 323 
140 

10 000 

000 


8 908 

161 

-100.00% 

-10.92% 

Total 


61 627 
140 

90 431 

000 

1 

71 410 
768 

-300.00% 

-46.47% 

Percentage of 
expenditure 









Water and 
sanitation 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

Electricity 

32.5% 

33.2% 


42.0% 

33.3% 

0.0% 1 
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- 




Housing 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

Roads and 
storm water 

60.5% 

55.8% 


45.5% 

33.3% 

76.5% 

Other 

7.0% 

11.1% 


12.5% 

33.3% 

23.5% 

T 5.6.1 


COMMENT ON CAPITAL PROJECTS: 

There were no adjustments on the budgets allocated for these roads and the 5% variances on actual 
expenditure vs original budget are the retentions which will be paid after 6 months if there are no 
defects identified on the roads. 

T 5.7.1.1 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 
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Municipal Infrastructure Grant (MIG)* Expenditure Year 2016/17 on Service backlogs 

R' 000 

Details 

Budget 

Adjust 

ments 

Budget 

Actual 

Variance 

Major conditions applied by donor (continue 
below if necessary) 

Bud 

get 

Adj 

ust- 

men 

ts 

Bud 

get 

Infrastructure - 
Road transport 




% . 

% 


Roads, 
Pavements & 

Bridges 

50 

431 000 


32 

502 

607 

36% 

100 

% 

The municipality has unspent of R16 900 372 on 

MIG and will apply for a rollover 

Storm water 




% 

% 


Infrastructure - 
Electricity 




% 

% 


Generation 




% 

% 


Transmission 
& Reticulation 




% 

% 


Street Lighting 




% 

% 


Infrastructure - 
Water 




% 

% 


Dams& 

Reservoirs 




% 

% 


Water 

purification 




% 

% 


Reticuiation 




% 

% 


Infrastructure ■ 
Sanitation 




% 

% 


Reticulation 




% 

% 


Sewerage 

purification 




% 

% 


Infrastructure - 
Other 




% . 

% 


Waste 

Management 




% 

% 


Trans ortation 




% 

% 


Gas 




% 

% 


Other Specify: 




% 

%_ 






%' 

% 






% 

% 






% 

% 


Total 



% 

% 


* MIG is a government grant program designed to fund a reduction in 
service backlogs, mainly: Water; Sanitation; Roads; Electricity. 

Expenditure on new, upgraded and renewed infrastructure is set out at 

Appendix M; note also the calculation of the variation. Variances are T 583 
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calculated by dividing the difference between actual and 
original/adjustments budget by the actual. 


COMMENT ON BACKLOGS: 

The municipality fully utilizes the municipal infrastructure on infrastructure related projects which form 
part of the backlogs. MIG funds have been fully utilized and no rollover has been requested from the 
department of Nation Treasury. 

The municipality is still faced with high backlog on infrastructure related items and will continue to 
strive to complete those backlogs. 

The municipality is not involved as an agent. 

T 5.8.4 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 

The municipality’s cash flow projections are done on a quarterly basis. These projections are in line 
with procurement plans and SDBIPs. The municipality has no overdraft facility and that is due to 
proper cash flow management processes. A daily cash management process is in place and is 
monitored closely by the CFO. The adjustments budget reduced operating expenditure to more 
affordable levels. The liquidity levels will be increased in a steady manner to avoid a sudden negative 
impact on service delivery resulting from a once-off change in cash management practices. The 
priority for the next budget cycle will be to review a formal cash management policy with targets set to 
ensure that we also have cash reserves for depreciation. 

T5.9 
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5.9 CASH FLOW 


Cash Flow Outcomes 


R'000 


2016/17 

Current: 2017/18 

Description 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 

Ratepayers and other 

Service charges 

Other 

Government - operating 

Government - capital 

Interest 

Dividends 

Payments 

Suppliers and employees 

Finance charges 

Transfers and Grants 

3 496 

839 

6 509 

137 263 

64 587 

3 500 

(136 518) 

(142) 

(3 000) 

3 800 
850 

18 679 
134 507 

80 431 

5 500 

(145 128) 

(3 000) 

3 867 
850 

64 313 
134 507 

80 431 

5 500 

(197 051) 

(3 000) 

3 720 

906 

5 626 

130 264 

76 431 

5 047 

(167 236) 

(40) 

(3 458} 

NET CASH FROM/(USED) OPERATING 

ACTIVITIES 

76 536 

95 638 

89 417 

51 261 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 

Proceeds on disposal of PPE 

Decrease (Increase) in non-current debtors 

Decrease (increase) other non-current receivables 
Decrease (increase) in non-current investments 
Payments 

Capital assets 

(90 212) 

(95 615) 

(132409) 

(62 703} 

NET CASH FROM/IUSED) INVESTING ACTIVITIES 

(90212) 

(95 615) 

(132 409) 

(50 339) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 

Shortterm loans 

Borrowing long term/refinancing 

Increase (decrease) in consumer deposits 

Payments 

Repayment of borrowing 

(378) 




NET CASH FROM/tUSED) FINANCING ACTIVITIES 

(378) 

- 

- 

- 

NET INCREASE/ (DECREASE) IN CASH HELD 

Cash/cash equivalents at the year begin: 

Cash/cash equivalents at the yearend: 

(14 055) 

51 040 

79 323 

23 

1 496 368 

1 533 914 

(42 992) 

1 496 368 

1 533 914 

922 

1 496 368 

1 497 290 

Source: MBRR A7 




T 5.9.1 
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COMMENT ON CASH FLOW OUTCOMES: 

Engcobo Local Municipality is in a healthy cash flow position because of cash flows generated from 
operations. The municipality has no borrowing facilities and has not used any cash from external 
loans. All cash balances are generated internally and from grant funding. 

T 5.9.1.1 


5.10 BORROWING AND INVESTMENTS 


Actual Borrowings: 2016/17 to 2017/18 


R' 000 


Instrument 

2014/15 

2015/16 

2016/17 

Municipality 




Long-Term Loans (annuity/reducing balance) 




Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 

925477.00 

448 859.00 

35 218.00 

PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Municipality Total 

925477.00 

448 859.00 

35 218.00 


Municipal Entities 




Long-Term Loans (annuity/reducing balance) 




Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 




PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 





INTRODUCTION TO BORROWING AND INVESTMENTS 
The investments that the municipality has are conditional grants which are ring-fenced, which earn 
interest on a monthly basis and it has one investment account from internally generated revenue. 
Investments are guided by the Investments Policy and a process manual which was approved by the 
council. 

T 5.10.1 
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Financial derivatives 




Other Securities 




Entities Total 

0 

0 

0 

T 5.10.2 


Actual Borrowings: 2015/16 to 2017/18 

R' 000 

Instrument 

2015/16 

2016/17 

2017/18 

Municipality 




Long-Term Loans {annuity/reducing balance) 




Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 

925477.00 

448 859.00 

35 218.00 

PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Municipality Total 

925 477.00 

448 859.00 

35 218.00 


Municipal Entities 




Long-Term Loans (annuity/reducing balance) 




Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 




PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Entities Total 

0 

0 

0 

T 5.10.2 
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Actual Borrowings 


■ Municipality 

■ Murucpal Entities 


0 


2013/14 


2014/15 


201 £16 


T 5.10.3 


Municipal and Entity Investments 

R' 000 

Investment* type 

2015/16 

2016/17 

2017/18 

Actual 

Actual 

Actual 

Municipality 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 

51 038 

507 

79 322 

602 

87 397 

279 

Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (Sinking) 




Repurchase Agreements - Banks 




Municipal Bonds 




Other 




Municipality sub-total 

51 038 

507 

79 322 

602 

87 397 

279 





Municipal Entities 
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Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 




Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Other 




Entities sub-total 

- 

- 

- 





Consolidated total: 

51 038 

507 

79 322 

602 

87 397 

279 

T 5.10.4 


COMMENT ON BORROWING AND INVESTMENTS: 

The Municipality does not have Borrowings and Municipal Entities but only has investments 

T 5.10.5 


5.11 PUBLIC PRIVATE PARTNERSHIPS 


PUBLIC PRIVATE PARTNERSHIPS 
The Municipality does not have any Public/Private partnership. 




COMPONENT D: OTHER FINANCIAL MATTERS 


5.12 SUPPLY CHAIN MANAGEMENT 


SUPPLY CHAIN MANAGEMENT 

The SCM policy was again reviewed during 2017/2018 and it covers the unique procurement 
requirement of Engcobo Local Municipality. The municipality has fully implemented its Supply Chain 
Management Policy. The policy is there to guide all role players. SCM processes are being updated on 
an ongoing basis to ensure full compliance with the MFMA and the Regulations issued under the 
MFMA. Irregular, fruitless and wasteful expenditure has been significantly reduced due the controls 
implemented. Councillors and all officials have signed declaration of interest forms. 

A declarations register is maintained at the Finance Department. Suppliers also submit declaration of 
interest for all transactions with a value above R2 000. Officials have also signed the SCM Code of 
Conduct. The municipality started using the Central Supplier Database system (CSD) from the 1 July 
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t 



2016. Suppliers are loaded onto the municipal supplier database after they have been selected from 
CSD. A contracts register is maintained on a monthly basis and also for irregular and fruitless and 
wasteful expenditure. A deviations register is also maintained. All SCM committees have been 
established and are fully functional. All adverts and specifications are signed by the Municipal Manager 
as a mitigating control to ensure that the specification is not prepared in a biased manner. There were 
no findings in the AGSA’s report on Supply Chain Management. 

T 5.12.1 


5.13 GRAP COMPLIANCE 


GRAP COMPLIANCE 

The municipality has complied with GRAP as there were no findings identified by the AGS A in terms of 
non-compliance. The Annual Financial Statements presented to AGSA for municipal accounts were 
comparable and more informative for the municipality. The municipality received a clean audit in the 
prior year. 

T5.13.1 


! 


i 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 

INTRODUCTION 

The 2017/2018 financial year is currently under audit by the Auditor General both the Annual Financial 
Statements and the Performance information of the Municipality and we are expecting the final audit 
report from Auditor General on 30 November 2017 as per the legislation. The audit report of 
2016/2017 financial year the municipality received a qualified opinion. 

T 6.0.1 

COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 
YEAR -16/17 

6.1 AUDITOR GENERAL REPORTS YEAR -16/17 (PREVIOUS YEAR) 


Auditor -General Report on Financial Performance 


Non- Compliance issues 

Remedial Action taken 

None 

N/A 

Auditor -General Report on Service Delivery 

Non- Compliance issues 

Remedial Action taken 


Infrastructure fixed asset register is a specialised 
field and will continue to require the assistance of 


A poor control environment over financial Infrastructure fixed asset 

reporting exists as manual reconciliations of field and will continue to r 

accounting records and supporting schedules are a consultant in the future. 

required to be performed at year end as these 

controls are not implemented on a regular basis 

throughout the year. Should adequate monitoring, 

supervision and controls be implemented, 

misstatements would be identified and corrected 

by management in a timely manner. 


The municipality has not implemented adequate 
review mechanisms to ensure that the report on 
predetermined objectives is reviewed for 


The municipality has developed / implemented 
adequate review mechanisms to ensure that the 
report on predetermined objectives is reviewed 
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accuracy and completeness prior to submission 
for audit. 

for accuracy and completeness prior to 
submission for audit. 

'Non- Compliance issues 

Remedial Action taken 




COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR) 
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6.2 AUDITOR GENERAL REPORT YEAR 16/17 


Auditor -General Report on Service Delivery 


Non- Compliance issues 

Remedial Action taken 






Auditor-General Report on Financial Performance 2016/17 


Non- Compliance issues 

Remedial Action taken 




AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 0 

Report to be attached in January 2018. T 6.2.3 


COMMENTS ON AUDITOR-GENERAL'S OPINION YEAR 0: 

The performance opinion in terms of Auditor General basically for 2017/18 financial year is qualified 
audit opinion; however the municipality is beginning to insert more controls to improve further and to 
get back unqualified opinion with no matters. Management letter attached as annexure. 

T 6.2.4 
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COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: 

Section 71 of the MFMA requires municipalities to return a series of financial performance data to the 
National Treasury at specified intervals throughout the year. The Chief Financial Officer states that 
these data sets have been returned according to the reporting requirements. AFS Attached as 
Annexure 

T 6.2.5 
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GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” reports on 
the matters under their control to Parliament and provincial legislatures as 
prescribed by the Constitution. This includes plans, budgets, in-year and 
Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe "what we 
do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set 
out in Section 121 of the Municipal Finance Management Act. Such a report 
must include annual financial statements as submitted to and approved by the 
Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance 
recorded in a year prior to the planning period. 

Basic municipal 

service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not provided 
it may endanger the public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a 
year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial 

Statements 

Includes at least a statement of financial position, statement of financial 1 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may prescribe 
general key performance indicators that are appropriate and applicable to 
local government generally. 

impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. 
Inputs are "what we use to do the work". They include finances, personnel, 
equipment and buildings. 

Integrated 

Development Plan 
(IDP) 

Set out municipal goals and development plans. 
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National Key 

performance areas 

- 'Service deHvefy ^ itifrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence 
of achieving specific outputs. Outcomes should relate clearly to an institution's 
strategic goals and objectives set out in its plans. Outcomes are "what we 
wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may 
be defined as "what we produce or deliver". An output is a concrete 
achievement (i.e. a product such as a passport, an action such as a 
presentation or immunization, or a service such as processing an application) 
that contributes to the achievement of a Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of 
information used to gauge the extent to 

which an output has been achieved (policy developed, presentation delivered, 
service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and 
activities. Can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance 
that is generally accepted. Standards are informed by legislative requirements 
and service-level agreements. Performance standards are mutually agreed 
criteria to describe how well work must be done in terms of quantity and/or 
quality and timeliness, to clarify the outputs and related activities of a job by 
describing what the required result should be. In this EPMDS performance 
standards are divided into indicators and the time factor. 

Performance 

Targets: 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets relate to current baselines and express a 
specific level of performance that a municipality aims to achieve within a 
given time period. 

Service Delivery 

Budget 

Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality’s 
delivery of services; including projections of the revenue collected and 
operational and capital expenditure by vote for each month. Service delivery 
targets and performance indicators must also be included. 

Vote: One of the main segments into which a budget of a municipality is divided for 

appropriation of money for the different departments or functional areas of the 
municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipality is divided 
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Tor tne appropriation or money Tor me amerem departments or tunchonai " 
areas of the municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the 
department or functional area concerned_ 


APPENDICES 

I- < : v ‘ wH ~ -far i‘ T ■ m f Vr r i t f Lfi i .* n • 

APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 



Councillors, Committees Allocated and Council Attendance 

Council Members 

Full 
Time 
/ Part 
Time 

FT/PT 

Committees Allocated 

*Ward and/ or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies 
for non- 
attendance 

% 

% 

Lizeka Bonga Tyali 

FT 

Chair EXCO/ Hon. Mayor 

PR 

100% 

0% 

Skosana Mbolo 

FT 

Chair Council/ Hon. Speaker 

PR 

100% 

0% 

, Nobantu Macigwane 

FT 

EXCO Member/ Chief Whip 

PR 

100% 

0% 

Mandilakhe Kondile 

PT 

EXCO Member 

PR 

100% 

0% 

Mhlangabezi Mbenyana 

PT 

EXCO Member 

PR 

100% 

0% 

Bonile Setheni 

PT 

EXCO Member 

PR 

100% 

0% 

Khaya Bizana 

PT 

EXCO Member 

PR 

100% 

0% 

Nokwayiyo Mpoyi 

PT 

EXCO Member 

PR 

100% 

0% 

Nobuntu Mgidi 

PT 

EXCO Member 

PR 

100% 

0% 

Micheal Stembiso Tunce 

PT 

MPAC 

Wardl 

100% 

0% 

Zinzi Jabanga 

PT 

Infrastructure 

Ward 2 

100% 

0% 

Sambuna Noludwe 

PT 

LLF 

Ward 3 

100% 

~0%~ 

Ekhona Medal 

Macingwane 

PT 

Waste & Refuse 

Ward 4 

100% 

0% 

Nceba Hokwana 

PT 

BTO 

Ward 5 

100% 

0% 

Thabo Mbekeni 

PT 

BTO 

Ward 6 

100% 

0% 

Nolutho Sifanqala 

PT 

Corporate services 

Ward 7 

100% 

0% 

Sandiso Ngxangu 

PT 

' SPU 

Ward 8 

100% 

0% 

Sizeka Guma 

PT 

IPED 

Ward 9 

'100% 

0% 

Nosimo Lilani 

PT 

IPED 

Ward 10 

100% 

0% 

Nophezile Yalezo 

PT 

Waste & Refuse 

Ward 11 

100% 

0% 

Sinethemba Sirataza 

1 PT 

Rules 

' Ward 12 

100% 

0% 
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Nolutho Nyudwana 

PT 

Social Needs 

Ward 13 

100% 

0% 

Ayanda Gqolontshi 

PT 

Infrastructure 

Ward 14 

100% 

0% 

Jongisephi Poswa 

PT 

IPED 

Ward 15 

80% 

20% 

Zancfile Makhasi 

PT 

Social Needs 

Ward 16 

100% 

0% 

Sekela lobi 

PT 

Social Needs 

Ward 17 

100% 

0% 

Nokuvela Ngwangwa 

PT 

MPAC 

Ward 18 

100% 

0% 

Amosi Mzolisa 

PT 

MPAC 

Ward 19 

100% 

0% 

Cebisile Hlazo 

PT 

Infrastructure 

Ward 20 

100% 

0% 

Bedford Mbuyiseni 

Gqithiyeza 

PT 

Chair Rules Committee 

PR 

100% 

0% 

Nobonile Tolbadi 

PT 

SPU 

PR 

100% 

0% 

Wandisile Stanley Mafufu 

PT 

Chair Public Participation 

PR 

100% 

0% 

i Mntuqabileyo Stembison 
Marenene 

PT 

Chair MPAC 

PR 

100% 

0% 

Nokaya Alice Dayisi 

PT 

Rules 

PR 

90% 

10% 

Sonwabiso Zondeka 

PT 

MPAC 

PR 

80% 

20% 

Fezile Mntabeko 

PT 

Waste & Refuse 

PR 

100% 

0% 

Mahlubandile Sobantu 

PT 


PR 

80% 

20% 

Yolanda Manyela 

PT 

MPAC 

PR 

60% 

40% 

Solomzi Xuma 

PT 

Waste & Refuse 

PR 

80% 

20% 














Note: * Councillors appointed on a proportional basis do not have wards allocated to them _ _TA 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 


Purpose of Committee 


An Oversight Committee 


Execution and Implementation ofMunidpal Programs 

Audit Committee 

Performance Evaluation 

IPED Standing Committee 

Performance Monitoring and Reporting 

Finance Standing Committee 

Performance Monitoring and Reporting 

Corporate Services Standing Committee 

Performance Monitoring and Reporting 

Technical Services Standing Committee 

Performance Monitoring and Reporting 

Community Services Standing Committee 

Performance Monitoring and Reporting 

Special Programmes Unitand 

Performance Monitoring and Reporting 

LLF Committeee 

Elevation of labour issues 

Training and EmploymentCommittee 

Coordinates training plans 




TB 


i 

1 

l 

i 

I 

i 


I 


i 

! 


! 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


Directorate 

Director/Manager (State title and name) 

Municipal Manger's Office 

Municipal Manager 



Infrastructure and Service Delivery 

Director: Technical Services 



Community Services 

Director: Community Services 



Integrated Planning and Economic Development 

Director: IPED 



Budget and Treasury Office 

Chief Financial Officer 



Institutional Management and Organisational 

Development 

Director: Corporate Services 
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APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function Applicable to 
Municipality (Yes / No)* 

Function 
Applicable 
to Entity 
(Yes/No) 

Constitution Schedule 4, Part B functions: 



Air pollution 

No 

Not 

Application 

Building regulations 

Yes 


Child care facilities 

No 


Electricity and gas reticulation 

No 


Firefighting services 

Yes 


Local tourism 

Yes 


Municipal airports 

No 


Municipal planning 

Yes 


Municipal health services 

No 


Municipal public transport 

No 


Municipal public works only in respect of the needs of municipalities in the 
discharge of their responsibilities to administer functions specifically assigned 
to them under this Constitution or any other law 

No 


Pontoons, ferries, jetties, piers and harbours, excluding the regulation of 
international and national shipping and matters related thereto 

No 


Storm water management systems in built-up areas 

No 


Trading regulations 

No 


Water and sanitation services limited to potable water supply systems and 
domestic waste-water and sewage disposal systems 

No 


Beaches and amusement facilities 

No 


Billboards and the display of advertisements in public places 

Yes 


Cemeteries, funeral parlours and crematoria 

Yes (No crematoria) 


Cleansing 

Yes 


Control of public nuisances 

Yes 


Control of undertakings that sell liquor to the public 

Yes 


Facilities for the accommodation, care and burial of animals 

No 


Fencing and fences 

Yes 


Licensing of dogs 

No 


Licensing and control of undertakings that sell food to the public 

Yes 


Local amenities 

Yes 


Local sport facilities 

Yes 


Markets 

No 


Municipal abattoirs 

Yes 


Municipal parks and recreation 

Yes 


Municipal roads 

Yes 


Noise pollution 

No 


Pounds 

Yes 
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Public places 

Yes 


Refuse removal, refuse dumps and solid waste disposal 

Yes 


Street trading 

Yes 


Street lighting 

Yes 


Traffic and parking 

Yes 


* If municipality: indicate (yes or No); * If entity: Provide name of entity 


TD 


APPENDIX E - WARD REPORTING 


Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor and elected 
Ward committee members 

Committee 
established 
(Yes/No) 

Number of 
monthly 
Committee 
meetings 
held 

during the 

year 

Number of 
monthly 
reports 
submitted 
to Speakers 
Office on 
time 

Number of quarterly 
public ward 
meetings held during 
year 

1 

CLLRTUNCE 

Yes 

1 

1 

3 


1 . NOBONKE SOGWANGQA 






2. NOMONDE SOGWANGQA 






3.N0KUPHIW0 MENZIWA 






4. JAYIYA ALICIA KUNGEKA 






5. MENZIWA NOMANGITINI 






6. MNQONONGWANA NOZIBELE 






7. HOMANE NONESI 






8. NOMABANDLA FIHLANI 






9. VAVA MZOLISWA 






10. MCIMELI NOKONWABA 




— —-" ! ,V - 


2 

CLLR JABANGA 

Yes 

1 

1 

3 


1.LWANDO BUTSHINGI 






2. LIZO KENEDY NTSHINKA 






3. NOMAKHOLWA TONGA 






4. BONGANIJIJINGUBO 






5. NOZUKO MBANXA 






6. XOLANI CHRISTOPHER MBALI 






7. MUNDEWENI MASA 






8. SIPHOKAZI NTSHINKA 





9. LUVUYO NCOKAZI 
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10. BUYILE CEKISO 





3 

CLLR NOLUDWE 

Yes 

1 

1 

3 


1. NOZUKO NGXOLASHE 






2. MAWANDE NKUNGWANA 






3. BULELWATWANI 






4. NGOMANA NOMBINI 






5. THEMBELIHLE NCWANA 






6. ZUKISA SOKUPHA 






7. XHEGO GOLA 






8. GODAGI MDUNYELWA 






9. SIMANGA NOMAPHATHI 






10. NOGEMANE MTHETHO 





4 

CLLR MACINGWANE 

Yes 

1 

1 

3 


1. SIYABULELA BHATYI 






2. MHLANGABEZI MATI 






3. NOMAPHELO DYASI 






4. RHAYEKAZI ROLO 






5. MAKUTHWENI MOSE 






6. NOLUKHANYISO NGESIMANI 






7. NO-AMEN KUTU 






8. SIBONGILE TEMBENI 






9. NONTSABELO KULATI 






10. MAFUNANDILE SOTYATOI 





5 

CLLR HOKWANA 

Yes 

1 

1 

3 


1. DALASILE LINDIWE 






2. DANTI NOWETHU 






3. SIGOXO AKHONA 






4. ZANAZO MGUNENI 






5. NTIBANE NOMPINDELO 






6. PAMELA MAHASHE 






7. DAWETHI NOSITHEMBELE 






8. NTIBANE SABELO 






9. TSHAPHILE NOKWANELE 






10. 





6 

CLLR MBEKENI 

Yes 

1 

1 

3 


1. NOKUTHULA MADIKIZELA 






2. THENJIWE LOQO 






3. TABISO MGXIDI 






4. NOKUPHUMLA BULELWA XASA 






5. LUTANDO MANINJWA 
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6. BONGEKA STWAYI 




7. HOMAN MPHALAZO 




8. NONTOMBI BOTOMANI 






9. PEJENJE M TOKW 






10. VUYISEKA XHALISILO 





7 

CLLR SIFANQALA 

Yes 

1 

1 

3 


1. NOMAWETHU MTSHAWU 






2. LINDEKANKEBE 






3. NOBANTU V GULWA 






4. NOKUTULA MGUDLWA 






5. NOBONKE NKQAYI 






6. NTOMBENTLE TAYI 






7. NOMONDE NTSUME 






8. WEZIWE PROMISE NDALASI 






9. MASIKHOLWE JADA 






10. SIYABULELA GQIBANI 





8 

CLLR NGXANGU 

Yes 

1 

1 

3 


1. NTOMBIYAKHE V NOGCINISA 






2. NOLUBABALO GANTSHO 






3. NAMDIPHA LALI 






4. NOKUKHANYA FONGOMA 






5. XOLILE NJENJESE 






6. THEMBISA YALEZO 






7. NOKANYO RAMETI 


_ 




8. MUTENI LUSINDISO 






9. AKHONA PLAATJIES 






10. VUYOKAZIJOBELA 





9 

CLLRGUMA 

Yes 

1 

1 

3 


1. MANA TOBEKA 






2. MAYONGO YANDISA 






3. BABALWA NCAPAYI 






4. SIYABULELA KONYANA 






5. NKOSINATHI CETMAN 






6. TEMBILE MAXAM 






7. BULELWA HLEKISO 






8. THEMBELA SIGNORIA QOBA 






9. NOMBULELO ALICIA SIBUTA 






10. NTOMBIZODWA P NDUNGANE 





10 

CLLR LILANE 

Yes 

1 

1 

3 


1. SIMPHIWA MACOZOMA 
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2. LUKHANYO MANDILA 






3. THABISA MAZALENI 






4. VUSUMZI DLAMINI 






5. BOMKAZI DLOKOLO 






6. BONGIWE QONGQO 






7. XOLISWA BADI 






8. THAYA MAQOLO 






9.NONGAKUYEPATSHALA 






10. NANCY MNTENGEWANA 





11 

CLLR YALEZO 

Yes 

1 

1 

3 


1. MRHWAKA NOPHELO 






2. NOLUSAPHO QOTOYI 






3. NOSABELO TYALITI 






4. LISANA SIZEKA 






5. BONGILE MDAZU 






6. NELISWA MEVA 






7. LUNTU MADLODLO 






8. NANGAMSO MNQANQENI 






9. NOLUTHANDO JADEZWENI 






10. NWABISA SHWENI 





12 

CLLR SIRATAZA 

Yes 

1 

1 

3 


1. NOSICELO MATYOBENI 






2. JABULILE NTENDA 






3. MSIMELELO T MBALU 






4. BABALWA NDLEBE 






5. BUKELWAMHALI 






6. LAWRENCE LUNGA LANGLAY 






7. ZUKISWAFULUMENI 






8. BULELWA JUWELE 






9. ZAMA XABADILE 






10. NOMBUYISO MAUMALI 





13 

CLLR NYHUDWANA 

Yes 

1 

1 

3 


1. NQABENI NOMNIKELO 






2. MGCINENIKOLO 






3. DYANITINTELA SIMON 






4. ZAMIKHAYA HLAZO 






5. SIYABULELA DYANTYI 






6. NOLULAMILE MXHOBO 






7. NONCEBASONUMA 






8. LIMANE ZOLANIWELLINTON 






9. TELISWA L MAY 
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10. POSWAYO NOSINALA 

BONISWA 





14 

CLLR GQOLONTSHI 

Yes 

1 

1 

3 


1. SIPHOKAZISKAAP 






2. ASANDA NTSUNDWANE 






3. NOZIPIWO MBULWANE 






4. THANDIWE DLAMINI 






5. NOKUBONGA MAQUNGO 






6. NTOMBIZAKHE ELITAH 






7. NTOBEKO DYANI 






8. NKONTWANA GOBO 






9. ZOLA LINGANI 






10. JOHN MADINGA 





15 

CLLR POSWA 

Yes 

1 

1 

3 


1. NOLUSINDISO MADIKWA 






3. MTHETHO MLUNGIISI 






3. NOSINALA GUMEDE 






4. NEZISWA M MTSALI 






5. NOMPENDULO SYLVIA MALOTE 






6. VATISWA QAWULA 






7. TONDEZWA GALENI 






8. NOVANTYI XOBOLOLO 






9.NOKWANDA NYIKI 






10.TANDISWA SIWELA 





16 

CLLR MAKHASI 

Yes 

1 

1 

3 


1. NOMAMUSE MBASHE 






2. NOZIBELE TSHOKOTSHA 






3. MSEBENZIZANELE 






4. FENI NANCY NOMAKEPU 






5. NYAWOLENDODA MASHIYA 






6. ZOVUYO MGABADEN 






7. NANDIPHASQURU 






8. MSOKOLI GAMALITSHOYO 






9. MNQANQENI CAMAGU 






10. PINDIWE MANGATI 





17 

CLLR LOBI 

Yes 

1 

1 

3 


1. MKHULULI MKEFELELE 






2. LUCAS HOYANA 






3. ZUZEKA ZENANI 






4. NOBUNTU MHLANGATSHOBA 
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5. XOLELWA KAMBA 



6. LINDELWA GWAMA 




7. NOMTHANDAZO BAM 




8. THULISWA MATEYISI 




9. NONGONJE SIPAYILE 




10. NELISWA MCUTU 



18 

CLLR NGWANGWA 

Yes 



1. MAGXALA NKOSITEMBILE 




2. NJONGO MTAMBEKA 




4. NOKWANDA GETYESE 




4. PHINDIWE MTWETWE 




5. VUYISA MEVENI 




6. NONTSIKELELO MADYOLO 




7. MAKWEDINI BASTANE 




8. DIDEKA MTSOTSO 




9. LUNSA MTSHAKAZA 




10. BADUDULE MALOTE 



19 

CLLR MZOLISA. 

Yes 



1. NGCUKUCANA BONGISIWE 




2. NOPHELO NGQOYIYANA 




3. NOBENZENI RHATUZA 




4. GIGI SIZIWE 




5. NKELE FEZEKA 




6. NEZIWE BASE 




7. SITO NOPELO 




8. NOMFEZEKO GCORA 




9, ALFRED GCONA 




10. MAKASHU VUYANI 



20 

CLLR HLAZO. 

Yes 

1 


1. NTLABETYE KIMISHI 



2. NOSAKHELE LENGIS 

3. NELISWA TSHUNGU 

4. NOSINTU MOKWANA 

5. TEMBEKAN MADINI 

6. THANDISWA MBAPHANTSI 

7. VUYELWA E KAMBILE 

8. SIYABULELA KOTYI 

9. ZONYANA NOKWANDISA 


10. MELUBAKHO TYIKA 
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8. VANQA MORRIAT 

9. TYIKA MELUBAKHO 

10. SIGADLA GAYIYA 


! 

i 

! 


Municipality | APPENDICES 


215 










APPENDIX F - WARD INFORMATION 


Ward Title: Ward Name (Number) 


Capital Projects: Seven Largestin 2017/18 (Full List at Appendix 0) 

R 1 000 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 


Mgudlwa-Mzangweni Access Road 

01/02/2018 

30/06/2018 

2,156,675.66 


Nfeunguzini Aocess Road 

01/02/2018 

30/06/2018 

1,529,626.27 


New Town- Sidadeni Access Road 

01/02/2018 


1,646,404.70 


Nontintwa-Dipini Access Road 

01/02/2018 


1,739,510.95 


Nqinawe Aocess Road 

01/02/2018 

30/06/2018 

1,531,034.00 


Mandlaneni-Zwelilungile Access Road 


30/06/2018 

1,976,335.00 


Bhekileni-Qengqeleka Access Road 

01/02/2018 

30/06/2018 

1,915,980.00 

T FA 


Basic Service Provision 

Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service delivery 






Households without minimum service delivery 





Total Households* 





Houses completed in year 

—-—— ... —- 


Shortfall in Housing units 

_ —.——- - ^ — ———___ 


*Including informal settlements TF.2 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During Year 0 

11 

Upgrading of streets 

100% 

5 

Xuka Maqanda Electrification 

100% 

20 

Sitholeni Phase 1 and 2 Electrification 

60% 

6 

Ward 4 Rural Electrification 

100% 

TF.3 



i 
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Recommendations adopted (enter Yes) If not adopted (provide explanation) 

APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 
YEAR 0 


Municipal Audit Committee Recommendations 

Date of 

Committee 

Audit Committee resolution for the financial year ending 
30th June 2018 

Recommendations 
adopted (enter 

Yes) If not 

adopted (provide 
explanation) 

30 June 2017 

■ That the establishment of the disciplinary board to be in line 
with MFMA 

■ That the report should be reviewed before escalating it to 
other municipal structures 

* To monitor and review information uploaded onto website 
and present it to the Committee on a quarterly basis to 
promote compliance with MFMA requirements and 
communication to both internal and external stakeholders 

■ AC recommended that Internal Audit needs to be trained on 
mSCOA by competent service provider, therefore a clear 
proposal for training on mSCOA needs to be submitted to 
Audit Committee for review. 

■ The resignation that was tendered by Mr Mlokothi be 
considered as resignation and the Council should be advised 
that the Committee member resigned 

■ Performance Management System Policy to be reviewed to 
include the process of cascading performance to all 
employees 

■ That Risk Management Officer to map risks that the 
institution may be faced with associated with the court 
interdict issue. 

■ Recommended that report for bad debts write off be tabled to 
Council for adoption. Revenue management strategy be 
reviewed and implemented to generate revenues. 

■ CFO to check appropriateness of ICT architecture with the 
Rdata and that must be attended to as soon as possible. It 
was further recommended that the matter of ICT architecture 
to be escalated to Mayor and Municipal Manager. 

■ To email ICT register to be forwarded to Audit Committee 
members and MPAC chairperson to review it. 

■ That CAE to advise the Municipal Manager about the late 
submission of reports to Internal Audit and reports that are 
not readily available for the compilation of AC Agenda 

■ The Committee recommended that incomplete internal audit 
reports must be brought forward to the next financial year. 

■ Management comments to be clearly stated in the 2017/18 
SDBIP internal audit reports 

■ SDBIP should be forwarded to the Committee after being 
confirmed by management for accuracy. 

Audit Committee members to complete the AC evaluation 
form and present to Council. 

Yes 

11 Aug 2017 

■ Management to properly structure their progress reporting 

Yes 
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template based on approved revenue enhancement strategy 
presented to the Committee. 

■ Management to update action plan progress to reflect current 
status 

■ That urgent escalation on mSCOA roll out failures to council 
and Mayor requested by members 

■ That RDATA service provider requested to submit written 
report in the next meeting on status of mSCOA roll out with 
specific emphasis on the current system’s readiness to 
transact on Mscoa configurations as well as assisting 
management to print first management accounts reports from 
the system 

■ That the issue of refusal to give management access to the 
systems configuration framework be subjected to legal 
advisory opinion in terms of whether refusal could be as a 
result of intellectual property rights basis or not 

■ That the report be emailed to committee members on the 
20/08/2017 to enable members to formulate proper advice to 
council in the next council meeting. 

■ That Audit Action Plan be updated and presented to the next 
Committee meeting 

■ Requested Q4 performance report distribution earlier than 
the set dates of 28 th and 29 th August 2017 on AFS reviews 

■ That the 2016/17 annual calendar for the Audit Committee 
should be reviewed to incorporate separate reviews for 
performance reports at least four times a year. 

■ Draft annual report and annual performance report to be 
reviewed in the next meeting before submission with Annual 
Financial Statements to the AG by 31 August 2017 

■ That the legal advisor to provide written legal opinion on the 
matter to be used as basis of advising council 

■ That the Council be advised properly now that the 
background of the court case has been explained by the 
municipal legal advisor in the presence of Mayor, MPAC 
Chairperson, Finance Portfolio Head, Audit Committee and 
management 

■ That the post of the CFO be advertised and appointment 
processes to be in line with legal requirements and municipal 
policies 

■ To ensure that before posts are advertised they are 
presented to the Council for approval 

■ That Acting Accounting Officer to consult legal advisor to 
provide directions on unclear and uncertain areas associated 
with municipal legal cases. 

■ Q4 performance information internal audit report was 
reviewed by the Committee and recommended that 
Honourable Mayor and Municipal Manager implored create 
culture of accountability and hold officials accountable for 
failures. 

■ Application of consequences management recommended 
when the performance reported is not at expected levels of 
performance. 

28 Aug 2017 

■ Accounting Officer’s update, the Committee recommended 
that a letter should be prepared and submitted to COGTA 
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with explanation on the status to avoid the money for taking 
back 

■ That the accounting file for 2016/17 Annual Financial 
Statement be forwarded to internal audit in order to perform 
audit tests 

■ 2016/17 Annual Performance Information Report be deferred 
for the meeting that will be held on the 30 August 2017. The 
meeting will only focus only on annual performance report. 

■ It was resolved that all closed cases in the litigation report 
must tracked to ensure that they are incorporated sufficiently 
in the annual financial statements 

■ 2016/17 Annual Performance Information Internal Audit 
Report was presented and the Committee deferred the report 
for the next meeting due to management comments that 
were not included in the audit report. 

■ To hold as special audit committee meeting to review annual 
performance information report. All HOD to present annual 
performance results and internal audit to validate 
performance information. 


31Aug 2017 

It was resolved that: 

Community Services annual actual deliverables 

■ Management should decide in consultation with Executive 
Authority whether target of “facilitated War Rooms” should be 
removed from Community Services as it involved public 
participation and IGR. It was viewed the Community 
Services is expected will only assist in matters of service 
delivery or directed connected to the department. 

■That Manager: Monitoring & Evaluation must update the 
reported information correspondingly. 

Integrated Planning and Economic Development annual actual 
deliverables: 

■ Any changes in the SDBIP including removal of target should 
be communicated and recommended for approval by the 
Mayor. The matter should be escalated to Council for 
transparency and approval as it has an impact on service 
delivery agreement. 

■ If departments are unable to implement or achieve targets 
due to non-availability of funds, HOD’s should advise the MM 
and the matter be reported to the Mayor. 

■ Manager: Monitoring & Evaluation should make a follow-up in 
all areas that requires adjustments and ensure that corrective 
actions are provided in all targets that are not achieved. 

Technical Services annual actual deliverables: 

Manager: Monitoring & Evaluation should make a follow-up in 

all areas that requires adjustments and ensure that corrective 

actions are provided in all targets that are not achieved. 

Corporate Services annual actual deliverables: 

■ Date of the Council resolution for the adoption of organogram 
should be recorded appropriately. 

■ The municipality should consider utilizing numbers instead of 
percentages so that performance on targets can be 
monitored and evaluated or gauged easily and properly. 

■ Manager: Monitoring & Evaluation should make a follow-up in 
all areas that requires adjustments and ensure that corrective 

Yes 
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actions are provided in all targets that are not achieved 
Office of The Municipal Manager annual actual deliverables : 

■ Payment voucher will be provided as an additional 
evidence to confirm procurement of diaries for the 
municipality 

■ Actual deliverables should be recorded appropriately 

■ Municipal Calendar and SOMA/lmbizo dated should be 
captured correctly. 

■ Manager: Monitoring & Evaluation should make a follow-up 
in all areas that requires adjustments and ensure that 
corrective actions are provided in all targets that are not 
achieved 

Budget & Treasury Office annual actual deliverables: 

■ SCM reports should include sittings of SCM committees 
against the planned dates of the sittings 

■ Management should have a robust review of revenue 

| enhancement strategy and be presented in the strategic 

planning session. 

■ Target should include an increased on revenue collection 
rate in the next financial year 

Manager: Monitoring & Evaluation should make a follow-up in 
all areas that requires adjustments and ensure that corrective 
actions are provided in all targets that are not achieved 

30 Oct 2017 The Committee recommended that Q1 Performance, corrective Yes 
actions, annual performance, assessment process and bonus 
calculation methods, 2016/17 Annual Report, ICT progress 

report and litigation reports be submitted to the next meeting. _ 

07 Nov 2017 -Acting CFO to compile a section 52(d) finance report that Yes 
reflect a total figures as per quarter for refuse. 

■ It was recommended that Acting CFO to review the figures 
on finance report tables. 

- That the municipality need to write a letter of non-compliance 
and submit it to National Treasury in order to be assisted on 
debtor’s collection. j 

■ That the Acting CFO should review debtor's analysis and age 
analysis adequately before it submitted to the Council. 

■ That Councilors, committees and officers should encourage 
the Masakhane Campaigns for citizen to pay rates. 

■ That the Acting CFO should review that all supply chain 
management processes were followed on the projects that 
are interdicted and provide the feedback to the Committee 
members. 

■ That management to report on processes that were followed 
in the service provider that was appointed for electrification 
through regulation 32. 

■ To report on the structure of SCM Committees and 
incorporate that in SCM report 

■ That Acting CFO to confirm whether the Bid Committee’s 
members have been structures according to SCM regulation. 

■ To include interdicted road construction projects in the SCM 
report 

I Asset Management Report was reviewed by the Committee 

and it was recommended that:_ 
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■ Utilization and verification of exist form when people are 
leaving the institution. 

■ Recognition of book value and condition of an assets to be 
disclosed 

■ To recalculate the percentages that reflect on the summary 
of the Q1 performance report and ensure that they are 
accurate. 

■ Management should forward the SDBIP to Committee 
members in order for the Committee to review SDBIP to 
ensure whether it is SMART. 

■ Departments to take back their files from the Audit Unit and 
ensure that all supporting documents are attached to the file. 


24 January 
2018 

■ That if a manager is not attending then someone must be act 
on his/her behalf and the apology must be in writing. 

■ to prioritize the filling of vacant position for senior managers 
eliminate the acting on senior or strategic positions 

■ The Committee members agreed that the reports that were 
submitted as per agenda items should be differed to the 25th 
January 2018 at 9H00 where for the joint meeting of MPAC 
and Audit Committee Members working together. 

■ MPAC should include their agenda items to the AC agenda 
as the 25 January was their scheduled date for the meeting. 

■ Managers to report as per their directorates in this meeting. 

■ M & E and Internal Audit should compile a joint agenda for 
Audit Committee and MPAC. 

■ Audit Committee member to chair the joint meeting, 
scheduled for the 25th January 2018.01. 

■ Managers to submit their reports to the Audit Committee 
immediately after the current meeting. 

■ M&E to submit evidence for the submission of final 2017/18 
SDBIP to The Mayor’s and COGTA. 

Yes 

25 January 
2018 

The Committee on the litigation report recommended that the 
report be in writing, shows age analysis, status of the case 
whether winnable or not. 

That the hard copy final annual reports be submitted to the AC 
members today.for their review. 

Finance Report was presented and the Committee 
recommended 

■ To take a decision not to delay financial reports due to non¬ 
availability of superior signatures but to submit to AC to 
allow them to review and make comments on the report. 

■ To develop a narrative report on processes followed in the 
procuring of services using regulation 32. The report should 
specify progress to date on the projects acquired through 
regulations 32. 

Management to provide a narrative report on the status of MIG 
Projects. 

Management to develop a narrative report on contracts 
management report and provide a progress report to the AC. 
That Back to Basic Report be presented together with Mid-term 
Report. 

M& E Manager to consult AC member: Ms Bacela to develop a 
template to make a narrative report for monitoring. 

■ Management to review audit action plan for appropriateness 

Yes 







{ 



w 

t 

mm 


i 

! 

t 

s 

! 

i 

1 

! 


■ That 2016/2017 AG action plans before the Council Meeting. 

■ That Audit Committee to be given an action plan before 
submission to the Council. 

■ To incorporate 2015/2016 Audit Action Plans that are not 
implemented 

Finance Reports was presented that Committee recommended 
that invalid invoices should be rejected and returned back to 
the supplier. 

The Committee on supply chain management report 
recommended that: 

■ That declaration of interest should be signed by all 
employees and Councilors. 

■ That declaration of interest be properly disclosed. 

■ To get legal opinion about the disclosure and legal 
implications. 

■ That a separate report separate report for S32 be prepared 
and presented in the next Audit Committee meeting. 
Section 79 Policy to be aligned with Reg.32. 

■ To review SCM policy for local suppliers as there is a 
misuse of proof of residence form. 

■ Advised that Monitoring & Evaluation Manager not to take 
part with in this process for segregation of duties. 

■ Senior management to oversee SCM process for 
compliance with SCM Policy 

■ Performance Report was presented to the Committee and it 
was recommended that Scores should be recalculated and 
be reflected appropriately. There should be a logical flow of 
reporting quantified quarterly scores for KPA, institutional 
and departmental. Management to engage with internal 
audit report and make sure that all control differences 
raised that affect performance information will be tabled to 
the Council will be addressed. 

■ That the Acting Corporate Service Manager to prepare a 
narrative litigation report about all the cases relating to 
misconduct 

■ That Legal advisor position be resuscitated to assist the 
municipality on legal matters. 

■ That the report should reflect status of cases in the form of 
how many winnable cases 

■ To ensure that funds are available for manage litigation 
referred to previous incidents happened 

Annual Report was presented, the Committee recommended: 

■ That annual report must not be approved according to Sec. 

63 but to be approved on the 31 March 2018. 

■ That IPED Manager should coordinate the preparation of 
annual report and be assisted by management and annual 
report should be accompanied with oversight report with 
project monitoring and community consultation meeting. 

■ that oversight report is published to eliminate repeated audit 
findings 

Internal Audit PMS Report was reported and the Committee 
recommended that: 

■ Internal Audit Report should have management responses 
prior submission to AC that allows the AC to advise 
management appropriately. 
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■ Internal Audit and Monitoring & Evaluation to set a meeting 
and finalise the report thereafter submit the report to AC as 
soon as possible. 


23 March 

2018 

Draft 2018/17 Budget was presented to the Committee and 

it was recommended: 

■ That outer years should appear appropriately on mSCOA. 

■ That management should revise the report and send it 
back to the members before it presented to the council. 

■ That management should split own revenue on the budget. 

■ Technical service manager need to prepare a report for 
standing committee to report on the projects that need to 
be cut this financial year 

Draft 2018/19 IDP and 2017 Strategic Planning Report were 

presented the Committee recommended that: 

■ Not to consider strategic workshop document presented to 
the committee until management produce strategic plan 
document in the prescribed format of presentation known 
to this municipality. 

■ to refer strategic workshop document presented with 
missing information from commission inputs to the service 
provider to improve ensure credible 2018/19 IDP strategies 
with appropriate set targets that will incorporated in the 
SDBIP 

■ That IDP need to be corrected by management 

■ The corrected version of IDP to be emailed to Audit 
Committee 

To review the document before it is tabled to the council 

Yes 

23 April 2018 

■Report on the Implementation of Audit Committee Resolution 
as reviewed by the Committee and it was recommended that 
Management to review progress and be updated appropriately 

■CAE to revised hours on the Risk based internal audit plan to 
accommodate audit controller duties and other adhoc 
assignments 

* Section 52(d) Reports was presented to the Committee and it 
was recommended that t the S56 Managers and BTO should 
correct the errors identified together prior submission to the 
Council. That section 52(d) report should be submitted to the 
MPAC meeting which will be held on the 24 April 2018. 

■Mscoa Progress Report was tabled to the Committee and It 
was resolved that all employees should be trained on mSCOA 
due to challenges identified by the MM 

■AFS preparation 2017/18 was reviewed by the Committee and 
it was recommended that the Accounting File should be 
provided to Internal Audit during the draft review 

■The performance report was reviewed by the Committee and it 
was recommended that IPED manager should utilize internal 
audit report to correct calculations on the report. 

■The Committee reviewed progress report on internal audit 
activities and recommended 

■That the internal audit resources should be deployed effectively 
so that the unit can implement or carry out its mandatory 
responsibilities. 

The Committee requested that internal audit charter and 

Yes 

i 


Municipality I APPENDICES 


223 










methodology should be emailed before publication. The Audit 
Committee was recommended for submission for approval by 
the Council. 


28 May 2018 

■Proposed Draft Budget - 2018/19 to 2020/2021 was reviewed 
the Committee recommended that management advised to 
make use of the National Treasury circular 89 guidelines to 
ensure development of a credible budget product for 2018/19. 

■That Provincial Treasury and COGTA to be appraised of the R 
20 million budget short fall implications on the current running 
electrification projects and implications on service delivery 
protests potential 

The institution should start planning for establishing assets 
reserve funds to replace ageing infrastructural assets. 

Yes 


COMMITTEE MEMBERS 

ROLES 

Mr J Mbawuli 

Chairperson 

Ms T Kanzi 

Member 

Mr L Galada 

Member 


AUDIT COMMITTEE MEMBERS QUALIFICATIONS 

Mr J Mbawuli 

Academic Qualifications 

Chairperson 

■B.Com Honours 

■Bachelor of Commerce 

■Certificate in Administrative Law 

■Public Finance Management and Development 

■ Matric 

Ms T Kanzi 

Professional Qualifications 
■ Diploma Internal Auditing 
■Bcom Accounting 

■Diploma in Monitoring and Evaluation 
■CPMD 

Member 

Mr L Galada 

Professional Qualifications 

■Certified Internal Auditor (CIA- Institute of Internal Auditors) part 1, 

II, IV 

Academic Qualifications 

Member 

■Bachelor Technology: Internal Auditing 
■National Diploma: Internal Auditing 
■Matric 



Committee 

Role and Purpose - Section 166 of the MFMA 


Audit Committee 

Backaround overview 
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The Audit Committee of Engcobo Local Municipality consists of independent 
members. The committee is also responsible for the institutional performance 
review. The Audit Committee has a Charter which is informed by the requirements 
of Sec 166 of the Municipal Finance Management Act (MFMA). 

Audit Committee Meetings 

During the year under review the following ten meetings were held: 


1 

11 August 2017 

2 

28 August 2017 

3 

31 August 2017 

4 

30 October 2017 

5 

7 November 2017 

6 

24 January 2018 

7 

25 January 2018 

8 

23 March 2018 

9 

23 April 2018 

10 

28 May 2018 


The primary purpose of the Committee is: 

■ To assist Engcobo Municipality Council in fulfilling its oversight responsibilities to 
ensure that the municipality has and maintains effective, efficient and 
transparent systems of financial management, risk management, governance 
and internal control. 

■ To support management in respect of financial reporting and a system of 
internal control; 

■ To enhance business ethics and trust in the municipality; 

■ To ensure and enhance the independence of the Internal Audit function; and 

■ To ensure that risks facing the municipality are identified and that appropriate 
procedures are implemented to manage and minimise risks. 
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APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE 
PARTNERSHIPS 

N/A______ 

Long Term Contracts (20 Largest Contracts Entered into during YearO) 

______ ___ _ ___ R' 000 

Name of Service Provider (Entity or Description of Services Rendered by the Service Start Date of Expiry date of Project manager Contract Value 

Municipal Department) _Provider_Contract Contract _„ 



Public Private Partnerships Entered into during Year 0 


Name and Description of Project 



Name of Partners) 

Initiation Date 

Expiry date 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disclosures of Financial Interests 

Period 1 July to 30 June of YearO (Current Year) 

Position 

Name 

Description of Financial interests* 

(Nil /Or details) 

(Executive) Mayor 




Member of May >/ 


Councillor 


Municipal Manager 


Chief Financial 
Officer 

Deputy MM and 
(Executive) 
Directors 


Other S57 Officials 


* Financial intersests to be disclosed even if they incurred for only part of the year. See MBRR SA34A 


Municipality | APPENDICES 






















APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY 
SOURCE 


APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE 


Revenue Collection Performance by Vote 

R' 000 

Vote Description 

2016/17 

Current: 2017/18 

2017/18 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Refuse 

905 



961 

376 



Rental of facilities 

284 



Interest on debtors 

500 



429 



licence & permits 

3,026 



1,959 



Property rates 

3,819 

1,296 

3,879 

4,079 

3,921 


Traffic fines 

2,000 

2,000 

1,215 


Example 7 - Vote 7 






— 

Exarrple 8 - Vote 8 

Example 9 - Vote 9 

Exarrple 10 - Vote 10 
Exarrple 11 - Vote 11 
Exarrple 12 - Vote 12 
Exarrple 13 - Vote 13 


Exarrple 14 - Vote 14 





Exarrple 15 - Vote 15 







Total Revenue by Vote 

10 

16 

13 

9 

- 

- 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. 

This table is aligned to MBRR table A3 TK.1 


APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE 
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Revenue Collection Performance by Source 


R'000 



2016/17 


2017/18 


2017/18 Variance 

Description 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Properly rates 

Properly rales - penalfes & collection charges 

3,720 

3,859 

4,079 

4,079 

5% 

#DIV/0! 

0% 

#DIV/0! 

Service Charges - electricity revenue 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Service Charges - water revenue 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Service Charges - sanitation revenue 

- 


- 

- 

#DIV/0! 

' #DIV/0! 

Service Charges - refuse revenue 

906 

1,038 

1,038 

1,038 

0% 

0% 

Service Charges-other 

- 

- ' 

- 

- 

” #DIV/0! 

' #DIV/0! 

Rentals of fecilities and equipment 

284 

247 

247 

247 

0% 

0% 

Interest earned - external investment 

5,930 

8,000 

8,000 

8,000 

0% 

0% 

Interest earned - outetending debtors 

429 

500 

500 

500 

0% 

0% 

Dividends received 

- 

- 

- 

- 

F #DIV/0! 

' #DIV/0! 

; Fines 

1,296 

2,000 

2,000 

2,000 

0% 

0% 

Licences and permits 

3,027 

5,800 

2,920 

2,920 

-99% 

0% 

Agency services 

- 

- 

- 

- 

r #DIV/0! 

r #DIV/0! 

Transfers recognised - operational 

144,193 

137,849 

141,049 

141,049 

2% 

0% 

Other revenue 

3,011 

40,666 

41,028 

41,028 

1% 

0% 

Gains on disposal ofPPE 

- 

- 

- 

- 

r #DIV/0! 

r #DIV/0! 

Enviromental Proctection 

- 

- 

- 

- 

’ #DIV/0! 

' #DIV/0! 

Total Revenue (excluding capital transfers 
and contributions) 

162,794 

199,958 


200,861 

0.45% 





APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Conditional Grants: excluding MIG 


R' 000 


Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major 
conditions 
applied by 
donor 
(continue 
below if 
necessary) 

Budget 

Adjustments 

Budget 

FMG 

1 700 000 

1700 000 

1 700 000 0% 

100% 


LIBRARY GRANT 

650 000 

650 000 

650 000 

0% 

100% 
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INEG 

13 000 000 

1 300 000 

13 000 000 

0% 

100% 


EPWP 

1 391 000 

1 391 000 

1391 000 

0% 

100% 


MIG 

13 15600 

42 584 393 

42584 393 




SMALL TOWN REVITALISATION 

2000 000 

2 000 000 

2 000 000 

0% 

100% 


Total 

204480 000 

197150 393 

197150 393 

0% 

100% 


* This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and Systems 
Grant and any other grant excluding Municipal Infrastmcture Grant (MIG) which is dealt with in the main 
report, see T 5.8.3. Variances are calculated by dividing the difference between actual and 
original/adjustments budget by the actual. Obtain a list of grants from national and provincial government. 

TL 


COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG: 

Delete Directive note once comment is completed - Use this box to provide additional information 
on grant benefits or conditions and reasons for acceptance. 

TL.1 

APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL 
PROGRAMMES 

APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Municipality | APPENDICES 231 












Municipality | APPENDICES 232 




































Capital Expenditure ■ New Assets Programme* 


R '000 


Description 

2016/17 

2017/18 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 




FY + 3 

Capital expenditure b Asset Class 








Heritage assets - Total 

- 

- 


- 

- 

- 

- 

Buildings 








Other 








Investment properties - Total 

jiPBiiSidH 





- 

- 

Housing development 

Oiher 




— 











Other assets 

- 

- 


- 

- 

- 

- 

General vehicles 

Specialised vehicles 

Plant & equipment 








Computers - hardware/equipment 

Furniture and oiher office equipment 




Abattoirs 

Markets 








Civic Land and Buildings 

Other Buildings 








Other Land 

Surplus Assets - (investment or Inventory) 

Oiher 

Agricultural assets 


_ 












■Hi 

List sub-class 
















Bioloqical assets 








List sub-class 








Intangibles 















Computers - software & programming 








Other (list sub-class) 












Total Capital Expenditure on new assets 

120 

54 


62 

65 

64 

61 


Specialised vehicles 

- 

- 


- 

- 

- 

- 

Refuse 








Fire 








Conservancy 

Ambulances 








|* Note: Information for this table maybe sourced from MBRR (2009: Table SA34a) 

TM.1 


APPENDIX M (ii): CAPITAL EXPENDITURE - UPGRADE/RENEWAL 
PROGRAMME 
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Capital Expenditure - Upgrade/Renewal Programme* 


Description 

Capital expenditure by Asset Class 


Infrastructure-Total 


Infrastructure: Road transport-Totai 
Roads, Pavements & Bridges 
Storm water 

Infrastructure: Electricity - Total 

Generation 

Transmissbn & Reticulation 
Street Ligh ting 

Infrastructure: Water - Total 

Dams & Reservoirs 
Water purification 
Reticulatbn 

Infrastructure: Sanitation - Total 

Reticujatbn 
Sewerage purifbation 

Infrastructure: Other - Total 

Waste Management 

Transportatbn 

Gas 

Other 

Community 


Parks & gardens 
Sporlsfields & stadia 
Swimming pools 
Community halls 
Libraries 

Recreational facilities 
Fire; safety & emergency 
Security and policing 
Buses 
Clinics 

Museums & Art Galeries 

Cemeteries 

Social rental housing 

Other 



2017/18 

Adjustment 

Budget 


_ R *000 

Planned Capital expenditure 


Actual 

Expenditure 









Heritage assets 

- 

- 


- 

- 

- 

- 

Buildings 

Other 








Table continued next page 

' 



t 

t 
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Table continued from previous page 


Description 

Capital expenditure by Asset Class 
Investment properties 


Housing development 


Other 


Capital Expenditure - Upgrade/Renewal Programme* 


_ R'OOO 

Planned Capital expenditure 


Original i Adjustment 
Budget , Budget 


Actual 

Expenditure 


Other assets 


General vehicles 


Specialised vehicles 


Plant & equipment 


Computers - hardware/equipment 


Furniture and other office equipment 
Abattoirs 


Markets^ 

Civic Land and Build ings _ 
Other Buildings 


Other Land 


Su rplus Assets - (Investment or Inventory) 
Other 


ricultural assets 


List sub-class 


Biological assets 


List sub-class 


Intangibles 


Computers - software & programming 
6iier (list sub-class) 


Total Capital Expenditure on renewal of existing 
assets 






Specialised vehicles 


Refuse 

Fire__ _ ___ 

Conse rvanc y 

Ambulances _’__ 

* Note: Informatton for this table may be sourced from MBRR (2009: Table SA34b) 


APPENDIX N - CAPITAL PROGRAMME BY PROJECT YEAR 0 
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Capital Programme by Project: 2017/18 


Capital Project 



Adjustment Actual 
Budget 


Variance 

Variance 

(Act - Adj) 

(Act - OB) 

% 

% 


Project A" 


Project B" 


"Project C" _ 

Sanitation/Sewerage 


Project A" 


Project B" 


Electricity 


Tsalaba _ 

Upper GQAGA & sitholeni link line 


Housing 


Project A" 


Project B" 


Refuse removal 


"Project A" 


"Project B" 


Stormwater 


Project A" 


Project B" 


Chibini-Kwajija 


Cwecweni-Mzwini 


Bhekileni Qengqeleka 


Ntshingeni 


Mgwali-Ngqokoto 


Ngqaba- Ngxebe 


Mgudlwa- Mzangweni 


Ntsunguzini 


New Town - Sdadeni 


Nontwintwa-Dipini 


Nombewu- Komkhulu 


Gilandndoda- Lubisi 


Roma - Xoxo 


Ngcwabeni cross T226 via Gingqi- mrholsh 


Nqinawe 


Mandlaneni -Zwelilunghile 
Mdeni-Nogqala 


Nqanoile 


Project B" 



3,930 

3,930 

8,785 

8,785 


-11% 

-11% 

-2% 

-2% 





























































































































APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 17/18 
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MS 


Capital Project 


"Project A" 


"Project B" 


Capital Programme by Project by Ward: 2017/18 


Ward(s) affected 


R' 000 


Works completed 
(Yes/No) 





Chibini-Kwajija _ 

Cwecweni-Mzwini 

Bhekileni Qengqeleka _ 

Ntshingeni _ 


Mgwali-Ngqokoto _ 


Ngqaba- Ngxebe _ 


Mgudtwa- Mzangweni _ 

Ntsunguzini _ 


New Town-Sdadeni 


Nontwintwa-Dipini 


Nombewu- Komkhulu 


Gilandndoda - Lubisi 


Roma - Xoxo _ 

Ngcwabeni cross T226 via Gingqi- mrhotsh 
Nqinawe 


Mandlaneni -Zwelilunghile _ 


Mdeni-Nogqala _ 

Nqancule _ 

Economic development 



I Safety and Security 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND 
CLINICS 


NOT APPLICABLE 

Service Backlogs: Schools and Clinics 

Establishments lacking basic services Water Sanitation 


Schools (NAMES, LOCATIONS) 


Electricity Solid Waste 
Collection 



Names and locations of schools and dinics lacking one or more services. Use 'x' to mark lack of service at appropriate 
level for the number of people attending the school/clinic, allowing for the proper functioning of the establishment 
concerned. 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY 
WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR 
SERVICE PROVISION 

Service Backlogs Experienced by the Commmunity where another Sphere of Government is the Service Provider 


(where the municipality whether or not act on agency basis) 



i 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE 
MUNICIPALITY 


Declaration of Loans and Grants made by the municipality: Year 0 


All Organisation or Person in receipt 
of Loans ‘/Grants* provided by the 
municipality 

Nature of project 

Conditions attached to 
funding 

Value 

YearO 

R 1 000 

Total Amount 
committed over 
previous and 
future years 


















































































* Loans/Grants - whether in cash or in land T R 
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APPENDIX S - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL 
GOVERNMENT 


Not Applicable 


National and Provincial Outcomes for Local Government 


Outcome/Output Progress to date 


Number or 
Percentage 
Achieved 


Output Improving acoess to basic services 




Oulput Implementation of the Community Work 
Programme 




Output Deepen democracy through a relined Vterd 
Committee model 













* Note: Some of the outputs detailed on this table may have been reported elsewhere in the Annual Report. Kindly ensure that this information 
consistent 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Provide the Annual Financial Statements (AFS) to the respective financial year as submitted to the 
Auditor-General. The completed AFS will be Volume II of the Annual Report. 
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